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MESSAGE FROM GROUP CHIEF
EXECUTIVE OFFICER

Mr. Kevin Qumar Sharma
Chairman of Board of Directors
and Group CEO

Dear Stakeholders,
TPAC finished the year ..
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2021 has been a testing year. Covid tested us yet
for another year, and more ferociously. We are
now hopeful the worst, as far as this pandemic
goes, is behind us.

As I now write this note, air raid alarms are blaring
through Ukraine and modern-day cities are reduced
to what looks like a scene form of a war movie
of the 40’s.

Amongst the many lessons, Covid has certainly
taught me to take nothing for granted.

Crude oil just hit USD130 a barrel a few days ago
*(March 6th 2022)

I am grateful for another privileged year at the
helm of our business, and the leadership lessons
gained.

The unthinkable scenarios of yesterday, can very
easily become todays reality. The past couple of
years, and the past couple of weeks have been a
stark reminder of this for me.

It has been a year of volatility, and dramatic change
across markets.
Across logistic, energy, commodity markets there
have been dramatic reversals in dynamics and
prices.
In 2020 we also witnessed 0-dollar oil, negative in
fact. I recall at that point there were many a pundit
prophesizing the world may never see 100-dollar
oil again, ever.

So, as I write this letter and reflect on where TPAC
stands, I find myself obsessing on the theme of
resilience.
TPAC has the potential to establish ourselves as
a company for all seasons, a resilient company in
other words.
Our business today is positioned interestingly, we
have a solid base to build on.
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We are today diversified across 4 separate and
exciting geographies. In each of these markets, we
are a market leader within our niches.
Malaysia is our newest market, having made
entry in 2021. I am happy we did not allow the
Covid pandemic to slow us down. We closed this
transaction during the peak of the Covid delta
wave (in Thailand and Malaysia) and I am proud
of our teams for getting this done.
Our Malaysia business, Combipack, caters 100% to
the food industry. Combipack brings a premium
decorative technology into our expertise. We
believe this technology will grow faster due
to its aesthetically striking and sustainable
characteristics.
With Combipack, TPAC now has a presence in 2
ASEAN countries. ASEAN is our home and we very
much believe in the potential of this dynamic
region.
In India our business is on the verge of
completing(*) it’s entry into the south of the
country.
With this step TPAC India would have a presence
in the North, West and now the South of this vast
country, with a total of [10 plants] across India.
In my eyes, India continues to be the world’s most
exciting consumer market opportunity.
70% of our business in India caters to the food
segment with [30%] serving Indias world leading
pharmaceutical industry.
Our entry into India was TPACs first ever
international expansion which we completed in
2018. This has been a catalytic step for TPAC and
no doubt a transformational moment.
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We now have an established business in India.
We now have the potential to build a business
of considerable scale, in the worlds largest and
fastest growing packaging market of India.
TPAC is also in the middle east through our
presence in the United Arab Emirates.
My family and I enjoyed a good few months in the
region in 2021. We got the opportunity to spend
some good times with a number of our customers
during our time there.
Their dynamism was infectious, and inspiring.
There is a very real opportunity to grow
alongside them, partnering with them as they grow in
markets like Saudi Arabia, Egypt and of course
Africa.
Internally at TPAC, the Middle East and Africa are
referred to as ‘Engine 3’. India is referred to as ‘
Engine 2’. ASEAN as ‘Engine 1’.
The emergence of a growing consumer class
browsing their local supermarkets or computers,
looking for something that catches their eye in that
split second of a window. Packaging is powerful
and brands are well aware of this.
The competition to capture the attention of the
consumer can be won and lost across the areas
of sustainability, convenience, functionality and
design.
This opportunity for a resilient TPAC lies with
working intimately with our customers, helping
them capture the heart and minds of the end
consumer through our solutions.
Our business today is [75%] focused on the food
sector with a fascinating product range across
fruit juices, honey, mustard, butter, margarine,
mayonnaise, ketchup, dairy, yoghurt, milk, audible

oils, ghee, chewing gum, salt, dates, salt, pepper,
herbs, spices, mints, instant noodles, coffee,
protein supplements, biscuits, and even alcoholic
spirits just to name a few. Our pharmaceutical
segment caters to a whole range of neutrafeuticals
such vitamin c, fish oils, multivitamins and many
other solid and liquid health formulations. I have
developed an even greater appreciation for our
key segments of food and and pharmaceuticals.
Their resilience in demand throughout the
pandemic has been reassuring. Come what
may, we need to eat and and have access to
medication.
In addition, customers from these segments are
serious about production facilities with world class
hygiene controls. Such demands suit us well. Food
and pharmaceutical packaging will continue to be
a central part of our focus.
On the topic of focus, I trust our stakeholders are
all very well aware that TPAC has continued to stay
focused on rigid plastics. When I became CEO of
TPAC in 2016, the first thing I did was to carry out
a strategic review of the plastic space we were in.
We have critically examined and re-examined the
business we are in at every critical step of the way.
We have now made 5* acquisitions since my time
at TPAC. All 5 have continued to be in the rigid
plastic space.
Why is this you may ask. The answer is simply
because we believe in the vital role certain plastics
should continue to play in our societies.
Rigid plastics (bottles, cups, jerrycans, caps etc)
are easier to collect as they tend to maintain their
mass and not break up, disintegrate or disappear.
On the contrary in fact, they are right there and
very visible. This allows for feasible collection.
Collection and recycling rates are improving
around our world.

Regulation is also moving in a positive direction.
In Europe we will be seeing the introduction of
tethered bottle caps, caps that remain connected
to the bottle at all times. This is a good step
forward for collectability and recycling of the
entire package.
In India we understand that food grade recycled
PET will be soon be allowed.
Investments into circular economy initiatives
around the world, such as chemical and mechanical
recycling are increasing.
[TPAC in 2021 launched numerous projects using
rPET for our personal care segment]. This is just the
start, we are expecting an avalanche of projects
using recycled resins.
Our design teams have also been active converting
packaging from less sustainable plastics such as
Polystyrene into PET.
Shaving off weight through design optimisation is
another area where our design teams continue to
push the limits, made possible through fantastic
advancements in processing technology.
The possibilities of well-designed packaging that
is sturdier and made for use and reuse is another
area with so much potential. I read that Starbucks
has launched pilots to rid stores of the disposable
coffee cup and replace them with reusable smart
plastic cups with RFID technology.
The developments of bio in plastics are another
fascinating area we will continue to keep our
eyes on.
It does seem like there are many positive steps
being taken wherever we look across the value
chain.

ANNUAL REPORT 2021

5

With the challenges we face ahead on climate
change, we need a carbon efficient solution, and
the circular economy of plastics is a required piece
in the overall puzzle.
All of this potential provides the purpose for us as
a company. Simply put, we believe in the role of
plastics for our healthy futures and the potential
to create tremendous value for stakeholders,
including our next generation, in the years ahead.
Lastly, I would like to touch on our journey into
a product company. In our definition, a product
company is one committed to the introduction of
new & innovative products. We feel TPAC today
is well positioned to start thinking more about
product.
The caps, closures and dispensing segment, again
targeting the food and pharmaceutical segment,
is an area where we believe we can create value.
There is potential to leverage off the capabilities
of our existing businesses.

We are privileged to hear from them first-hand the
problems they may face with existing packaging
solutions and their aspirations for their brand.
We therefore have access to a ready customer
base hungry for novel and improved solutions.
The right configuration of product teams staffed
with world class design talent given the freedom
to think and a mandate to innovate is another
area we believe has transformational potential.
Looking out of our window in 2022, we have
placed ourselves in a beautiful spot. There is an
ocean of opportunity ahead.
We must however stay resilient, prepared to
embrace the storms, along TPACs journey to world
class.
Thank you to our people and all stakeholders for
another year of hard work and belief.
Chok dee khrap,

For example, every day we serve hundreds of
customers within the food and pharmaceutical
segments.
Mr. Kevin Qumar Sharma
Chairman and Group CEO
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Performance Highlight
Revenue Breakdown
Revenue breakdown by region
12%
5%
Thailand Operation

Domestic Sales
Export Sales
Other Income

83%

18%
1%

Domestic Sales
Export Sales

Oversea Operation

Other Income
81%

Revenue breakdown by product

19%

F&B
9%

Pharma & Personal Care
Home Care

72%
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Key stats
Consolidated statements of comprehensive income
Units : THB million
2021
2020
Change

EBITDA
952
862
10.4%

Core EBITDA
970
864
12.3%

Net Profit
175
353
-50.4%

Core Net Profit
324
354
-8.5%

Profitability Ratios
2021
2020
Change

Gross Profit Margin Core EBITDA Margin Core Net Profit Margin
19.3%
18.5%
6.2%
24.0%
21.4%
8.8%
-4.7%
-2.9%
-2.6%

EPS
0.47
0.99
-52.5%

Consolidated Statements of Financial Position

2021
2020

Total Assets
(THB million)
7,127
4,724

Total Equities
(THB million)
2,484
2,121

Net Debt/Equity
1.12x
0.86x

Paid-up Capital
(THB million)
326.5
326.5

Consolidated Statements of Cashflow

2021
2020
Change

8

Cashflow from Operating Cashflow from Investing Cashflow from Financing
(THB million)
(THB million)
(THB million)
724
-1,157
502
762
-242
-346
-5.0%
378.6%
-245.0%

THAI PLASPAC PLC.

PART 1

Business Operation and
Operating Results
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1. Organizational structure and operation of the group of companies
1.1 Nature of Business
Thai Plaspac Public Company (TPAC Packaging) is a
top tier rigid plastic packaging solutions company.
Presently, there are 12 factories site in 4 counties
as following:
 4 factories in Thailand, located in Bangkok
metropolis area.
 5 factories in India, located in the North and
the West of India.
 1 Factories in United Arab Emirates
 1 Factories in Malaysia
We mainly operate across hygienic consumer
segments - everyday consumables within the Food
& Beverage, Pharmaceutical, Personal care and
Homecare sectors. A smaller part of our business
is in the Precision Tools sector. Our packaging
solutions are bespoke, uniquely designed and
manufactured. We also have an extensive common
mold product portfolio branded under the
‘SUNPET’ brand.
Utilizing proprietary know-how as developed by
our in-house industry recognized R&D platform,
our team of specialist formulate optimum material
composition as deemed suitable to form and
function. 2D technical CAD drawings and 3D printed
prototypes are developed. Utilizing our extensive
relationships with mold makers around the
globe, we work closely with mold makers judged
to possess the appropriate level of technical
craftsmanship best suited for our individual
projects. Our commercial manufacturing classified
in to 3 processes as following:
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1. Injection Moulding
2. Extrusion Blow Moulding
3. PET Moulding
We also have developed in house facilities for
variety of decorative processes. Our systems and
processes are ISO 9001: 2008, Good Manufacturing
Practice, Food Safety accredited, and we offer
Clean Room infrastructure.
Thai Plaspac Public Company Limited was
established on August 1, 1983. The Company
is principally engaged in the manufacture and
distribution of plastic packaging. On 15 June 2004,
the Company gets publicly listed on the Stock
Exchange of Thailand (MAI). Our commercial
manufacturing classified into 3 processes as as
following: Injection Moulding, Extrusion Blow
Moulding and PET Moulding. The Company’s
production plant received certifications of the
quality management standard (ISO 9001:2015)
and GMP (Good Manufacturing Practice) from AJA
(Anglo Japanese American Registrars).
On 7 December 2017, the Company registered and
established TPAC Packaging India Private Limited
in India and invested at 100%. The purpose of the
company is to invest at 80% of shares in Sunrise
Containers Limited, an Indian non-listed public
limited company engaging in the PET (Polyethylene
Terephthalate) and PP (Polypropylene) preforms
and containers, manufacturing business in India.

On 24 April 2018, the Annual General Meeting of
the Company’s shareholders approved to invest in
Custom Pack Company Limited, who is principally
engaged in the manufacture and distribution of
plastic packaging. On 2 May 2018, the Company
registered the change of its name from “Custom
Pack Company Limited” to “TPAC Packaging
(Bangna) Company Limited” with the Ministry of
Commerce.
On 4 July 2019, the Extraordinary General Meeting
of Shareholders No. 1/2019 approved to acquire
of 89% shares in Sun Packaging Systems (FZC),
a limited company registered in Sharjah Airport
International Free Zone in United Arab Emirates and
incorporated in plastic containers manufacturing
business. On 30 July 2019, The Company paid
the consideration to acquire of 89% shares in Sun
Packaging Systems (FZC)

On 22 September 2020, the Company entered into
share purchase agreement between the Company,
and former shareholders to purchase 20% of shares
in TPAC Packaging India Private Limited. On 5 October
2020, the Company paid cash consideration to
former shareholders to purchase 20% of shares in
TPAC Packaging India Private Limited. The purchase
transaction was completed on 22 October 2020.
On 10 April 2021, the Company’s Board of Directors’ Meeting No. 3/2021 approved the investment
by the Company for the acquisition of 80% shares
in Combi-Pack Sdn Bhd, a limited company registered in Malaysia, and incorporated in plastic food
containers manufacturing business with the total
considerations and expenses, and approved this
investment by the Extraordinary General Meeting
of shareholders No. 1/2021 on 28 May 2021.

There are 4 subsidiaries as following:

1

TPAC Packaging India Private Limited
Office located No. 405 ACME Industrial Park Off 1
B Patel Road, Goregaon East Mumbai Mumbai City
MH400063 INDIA. The Company agreed to pay the
consideration to acquire of 100% shares in TPAC
Packaging India Private Limited Rs 2,107,695,750
divided into 210,769,575 ordinary shares of par
value at Rs 10 per share

2

TPAC PACKAGING (BANGNA)
COMPANY LIMITED
Office located 75/2 Moo 9 Soi Ruamjai Bangna-Trad
Road Km.18.8, Bangphli Samutprakarn. The Company agreed to pay the consideration to acquire of
100% shares in TPAC Packaging (Bangna) Company
Limited THB 101,431,370 divided into 10,143,137
ordinary shares of par value at THB 10 per share.

3

Sun Packaging Systems (FZC)
Office located No. 600 M2 Warehouse B3-01, 02, 03
Plot of Land T3-02, 03, 04 and 05 P.O. BOX 7784
SHARJAH, UNITED ARAB EMIRATES. The Company
agreed to pay the consideration to acquire of 89%
shares in Sun Packaging Systems (FZC) AED 450,000
divided to 300 ordinary shares of a par value at
AED 150 per share.

4

Combi-Pack Sdn Bhd
Office located No. 277, Jalan Haruan 1, Oakland
Industrial Park, 70300 Seremban, Negeri Sembilan,
Malaysia. The Company agreed to pay the
consideration to acquire of 80% shares in
Combi-Pack MYR 2,00,000 divided to 2,000,000
ordinary shares of par value at MYR 1 per sharez.
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1.1.1 Vision Mission Values Strategy

Vision
To be the company whose innovations positively impact our world,
and a place attractive to the most passionate packaging minds.

Mission
To collaborate passionately,
always showing our customers what’s new.

Our Value
Dream:
TPAC dreams to be a global company, and a leader
in packaging innovation. It can only start with a dream.
In Data we trust:
If you can’t measure it,
you can’t improve it.
Lifelong learner:
Our mind set is one of continuous learning,
always a student, always curious.
Listen:
Customer talk,
we listen
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1.1.2 Major changes and developments
Events Calendar
Year
Events
1983 The Company was founded with one factory located in Sathupradit, and continuity expanded.
Increased the paid-up capital from THB 40 million to THB 80 million and converted into the
public company limited with the registered capital THB 100 million which divided in to 100
2004
million shares with the par value at THB 1 per share.
Thailand Security and Exchange Commission and Stock Exchange of Thailand allowed the
2005 Company to do the initial public offering and listed in MAI market since December 7th, 2005.
The Company had increased its registered capital to be THB 255 million divided into 255 million
shares with the par value at THB 1 per share (paid-up capital at THB 200 million) and issued the 3
2013
years warrants 55 million units and 3 years Employee Stock Ownership Plan (ESOP) 5 million units.
There were the shaerholders excersied both warrants and ESOP during the year 2014, totalling
2014 1,141,500 units which effected the paid-up capital as of December 31st, 2014 increased to THB
201,327,025.
There were the shaerholders excersied both warrants and ESOP during the year 2014, totalling
2,734,500 units which effected the paid-up capital as of December 31st, 2015 increased to THB
2015 208,766,400
Lohia family became the majorshareholder instead of the former group for 60.55% and
restructured of the management team.
There were the shaerholders excersied both warrants and ESOP during the year which the
maturity date of the warrants was on May 19th, 2019, totalling 45,051,276 units which effected
2016
the paid-up capital as of December 31st, 2019 increased to THB 253,817,676. These warrants
were excercised totalling 98% of the issued warrants.
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Year

2017

2018

2019

2020
2021

Events
The Board of Directors’ Meeting No.6/2017 held on November 14th, 2017 had approved
the acquisition of Sunrise Containers Company Limited, the preform and plastic packaging
manufacturer by the merger and acquisition or share puchasing with the consideration
price not exceeding INR 4,692 million (or equivalent to THB 2,383 million) and appointed the
discover management to be the Independent financial advisor to express their opinion to the
transaction. This transaction must pass the resolution of the Extraordinary General Meeting of
shareholders no.1/2018 held on January 15th, 2018. (Majorshareholder and the directors don’t
have any conflict of interest in Sunrise Containers Company Limited.)
The Board of Directors’ Meeting No.6/2017 held on Nvember 14th, 2017 had approved to set
up the subsidiary in India which was founded on December 7th, 2017 namely TPAC Packaging
Private Limited with the registered and paid-up capital for INR 100,000. The purpose of the
subsidiary is to acquire Sunrise Comtainers Company Limited.
After December 31st, 2017, the registered and paid-up capital of the subsidiary was increased
to INR 300,000,000
The Board of Directors’ Meeting No.3/2018 held on March 6th, 2018 had approved the
acquisition of 100% of ordinary shares in Custom Pack Company Limited. This transaction was
completed on May 2nd, 2018 and changed the company name to be TPAC Packaging (Bangna)
Company Limited.
On August 28th, 2018, TPAC Packaging India Private Limited completely merged with the
Sunrise Containers Company Limited.
On July 30th, 2019, Thai Plaspac Public Company Limited acquired the 89% of the paid-up
capital in Sun Packaging Systems (FZC)
On November 27th, 2019, the Company increased the paid-up capital by issuing the new
ordinary shares of 72,732,323 shares with the par value of THB 1 per share. The Company has
the paid-up capital at 326,549,999 shares with the par value at THB 1 per share.
On October 26th, 2020, the Company has acquired the remaining 20% shares in TPAC
Packaging Private Limited.
On June 1st, 2021, the Company has acquired 80% shares in Combi-Pack Sdn Bhd

1.1.3 Details of spending fundraising money
In 2021, the Company did not conduct fundraising from the offering of equities or debt securities.
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1.1.4 General Information
Headquarters
Name
Symbol
Type of Business
Website
Registration Number.
Date of Incorporation
Registered Share Capital
Paid-up Share Capital
Fiscal year end
Head Office
Branch 001
Share Registrar

Auditor

Legal Advisor

Investor Relations
Secretary

Thai Plaspac Public Company Limited
TPAC
Design and Manufacture rigid plastic packaging
www.thaiplaspac.com
0107547000575
August 1, 1983
THB 326,550,000 divided into 326,550,000 ordinary shares of par value
at THB 1 per share
THB 326,449,999 divided into 326,449,999 ordinary shares of par value
at THB 1 per share
31 December
77 Soi Thian Thaley 30 Bang Khun Thian-Chay Thaley
Road, Tha Kham, Bang Khun Thian, Bangkok 10150, Thailand
Tel. 02-897-2250-1 Fax. 02-897-4694
3/1, 3/2 Soi Thian Thaley 15, Bang Khun Thian-Chay Thaley Road,
Sameadum, Bang Khun Thian, Bangkok 10150, Thailand
Tel. 02-892-0261-4
Thailand Securities Depository Company Limited
93 Ratchadaphisek Road, Dindaeng, Bangkok 10400, Thailand
Tel. 02-009-9000 Fax. 02-009-9991
Miss Rungnapa Lertsuwankul (CPA No. 3516) or
Miss. Pimjai Manitkhajohnkit (CPA No. 4521) or
Mr. Chayapol Supasetanon (CPA No. 3972) or
Miss Orawan Techawatanasirikul (CPA No. 4807)
the auditors who have been approved by the Securities and Exchange
Commission of Thailand
Firm: EY Office Limited
33rd Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey, Bangkok 10110, Thailand
Tel. 02-2640-777
Capital Law Officer Limited
44 Smooth Life Tower 16th Fl., North Sathorn Rd.,
Silom, Bangrak, Bangkok 10500 Thailand.
Tel.02-633-9088, Fax 02-633-9089
IR@tpacpackaging.com
Secretary@tpacpackaging.com
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TPAC’s Subsidiary
Company Name
Type of Business
CIN
ROC Code
Registration Number
Date of Incorporation
Registered Share Capital
Paid-up Share Capital
Fiscal year end
Registered Address
Auditor
Legal Advisor
Address

TPAC PACKAGING INDIA PRIVATE LIMITED
Manufacture rigid plastic packaging
U74999MH2017PTC301190
RoC-Mumbai
301190
December 7, 2017
Rs 2,450,000,000 divided into 245,000,000
ordinary shares of par value at Rs 10 per share
Rs 2,107,695,750 divided into 210,769,575
ordinary shares of par value at Rs 10 per share
31 March
405-408 ACME INDUSTRIAL PARK OFF I B
PATEL ROAD, GOREGAON EAST MUMBAI Mumbai City MH 400063
INDIA
SRBC & Co LLP (Statutory Auditor)
12th Floor, The Ruby, Ruby Mill, Senapati Bapat Marg,Dadar (West),
Mumbai, Maharshtra400028, India
Chandhiok & Associates
Advocates and Solicitors C-524 Defence
Colony New Delihi-110024 India

TPAC’s Subsidiary
Name
Type of Business
Date of Incorporation
Registration Number
Registered Share Capital
Paid-up Share Capital
Fiscal year end
Registered Address
Auditor
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TPAC PACKAGING (BANGNA) COMPANY LIMITED
Manufacture rigid plastic packaging
May 2, 2018
0105512000275
THB 101,431,370 divided into 10,143,137 ordinary shares of par value at
THB 10 per share
THB 101,431,370 divided into 10,143,137
ordinary shares of par value at THB 10 per share
31 December
75/2 Moo 9 Soi Ruamjai Bangna-Trad Road Km.18.8,
Bangphli Samutprakarn 10540
Firm: EY Office Limited
33rd Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey, Bangkok 10110, Thailand
Tel. 02-2640-777
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TPAC’s Subsidiary
Company Name
Type of Business
Date of Incorporation
Registration Number
Fiscal year end
Registered Share Capital
Paid-up Share Capital
Registered Address

Auditor

SUN PACKAGING SYSTEMS (FZC)
Manufacture rigid plastic packaging
July 30, 2019
002538
December 31
AED 450,000 divided to 300 ordinary shares of par value at AED
150 per share
AED 450,000 divided to 300 ordinary shares of a par value at AED
150 per share
600 M2 WAREHOUSE B3-01,02&03 PLOT OF LAND
T3-02,03,04&05 P.O.BOX 7784, SHARJAH, UNITED ARAB
EMIRATES
EY Dubai P.O. Box 9267AI Saqr Business Tower, 28th floor, Sheikh
Zayed Road, Dubai, United Arab Emirates, Office Line: +971 (4)
3324000 Fax Line: +971 (4) 3324004
Dubai@ae.ey.com

TPAC’s Subsidiary
Company Name
Type of Business
Date of Incorporation
Registration Number
Fiscal year end
Registered Share Capital
Paid-up Share Capital
Registered Address
Auditor

Combi Pack Sdn Bhd
Manufacture rigid plastic packaging
June 1, 2021
200701002726 (760724-T)
December 31
MYR 2,00,000 divided to 2,000,000 ordinary shares of par value
at MYR 1 per share
MYR 2,00,000 divided to 2,000,000 ordinary shares of par value
at MYR 1 per share
277, Jalan Haruan 1, Oakland Industrial Park, 70300 Seremban,
Negeri Sembilan, Malaysia
Deloitte PLT (Malaysia)
Level 16, Menara LGB
1, Jalan Wan Kadir, Taman Tun Dr. Ismail 60000
Kuala Lumpur, Malaysia
Tel: +6018 – 218 4978
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1.2 Nature of Business
1.2.1 Revenue structure
Thailand Operation
By Segments
Domestic sales
Export sales
Other income
Elimination of inter-segment revenues
Total sales
By Products
Food and beverage
Pharmaceutical and personal care
Home care and industrial
Other income
Elimination of inter-segment revenues
Total sales

2020
Million Baht
%
1,595 88%
222 12%
45
3%
(50) -3%
1,812 100%

2021
Million Baht
%
1,711 87%
252 13%
110 6%
(113) -6%
1,960 100%

2020
Million Baht
%
1,091 60%
407 22%
319 18%
45
3%
(50) -3%
1,812 100%

2021
Million Baht
%
1,315 67%
367 19%
281 14%
110 6%
(113) -6%
1,960 100%

2020
Million Baht
1,698
487
15
41
(13)
2,228

2021
Million Baht
%
2,525 75%
620 18%
204 6%
39 1%
(19) -1%
3,369 100%

Overseas Operation
By Products
Food and beverage
Pharmaceutical and personal care
Home care and industrial
Other income
Elimination of inter-segment revenues
Total sales
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%
76%
21%
1%
2%
-1%
100%

1.2.2 Characteristics of products or services
We divided our packaging product into 4 categories:
1. Food & Beverage:
Our Food & Beverage business can be divided into 5 sub-sectors.

1

Dairy & Coffee
The diary business packaging solutions are mainly
for milk and yogurt products. Milk packaging
includes small individual sized bottles up to large
multi gallon bottles as well as specialty closure.
Yogurt packaging includes thin-walled cups and
bottles. We are also active in the coffee market
with products including screw top caps and bottles
for coffee powder and beans.

2

Edibles
Our edibles business caters to solution for candy
& gums, nuts, and edible oils.

3

Condiments
Comprise packaging solution for jam, margarine,
ketchup, (oyster, chili, soya) sauces, and other
food condiments.Products include squeezy bottles
and closure systems for sauce dispensing. Closure
systems can range from internal tamper evident
flip top caps, external tamper evident flip top caps
and closures with a broad range of orifice sizes.
Specialized barrier properties to the bottles may
be required into mitigate any effects of oxidation
to the filled product.

4

Tableware products
Disposable cutlery, salt and pepper bottles and
dispensers’ systems are amongst the core products
offered for this category.

5

Niche Beverage
Here we cater to the non-water and carbonated
soft drink beverage market. For example, we
recently worked with premium brands in the
coconut water, green tea and vitamin water
markets. Our customized designed beverage
bottles and closures are likely to differ in size
and shape from the more commonly seen
commoditized water bottles and closures in the
market.

2. Pharmaceutical & Personal care:
Packaging solutions here comprise of bottles and closure systems for mouthwash and antiseptic solutions,
nutraceutical supplements, soaps and shampoos, body and spa oils, and deodorants.
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3. Homecare:
Our packaging solutions for the homecare market
cater towards cleaning detergents, pest sprays
and air refresher gels. For cleaning detergents,
the packaging typically involves bottles with plug
systems inserted at the bottles mouth and further
overlaid with snap or screw caps. Our pest spray

solutions comprise of spray caps. Air refreshers gels
are housed within customized containers. These
containers can be of various shapes and sizes
unique to our customers design preference and
may incorporate multiple pieces that assemble
together.

4. Precision Tools:
Consists of plastic components for measuring
tapes and engineering are typically single piece
items which have an orifice to release the spray
upon the application of pressure to a top lying

button. The characteristic of the plastics applied
here include a high level of heat and impact
resistance.

1.2.3 Assets for business operation
Fixed assets for business operation
As of December 31 2020 and 2021 fixed assets used in the Group business operations have net book
valueafter deducting accumulated depreciation and provision for impairment as shown in the Company’s
consolidated financial statements, with details are as follows:

Items
Land and land improvement
Building and building improvement
Machinery and equipment
Furniture and office equipment
Motor vehicles
Assets under construction
Total
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Net book value (Million Baht)
31 December 2020
31 December 2021
348.15
211.53
372.99
266.32
1,283.03
902.62
14.81
11.16
5.28
2.23
114.41
82.24
2,138.67
1,476.10

Intangible assets
As of December 31 2020 and 2021 intangible assets used in the Group business operations have net book
value after deducting accumulated depreciation and provision for impairment as shown in the Company’s
consolidated financial statements, with details are as follows:
Items
Tradename
Customer relationship
Computer software
Total

Net book value (Million Baht)
31 December 2020
31 December 2021
179.72
187.95
168.32
425.50
5.46
5.54
353.50
618.99

Investments
As of December 31 2020 and 2021, Investments in subsidiaries which accounted for in the separate
financial statements, with details are as follows:
Subsidiaries held by the Company
TPAC Packaging India Private Limited
TPAC Packaging (Bangna) Company
Limited
Sun Packaging Systems (FZC)
Combi-Pack Sdn Bhd
Total

Net book value (Million Baht)
Shareholding
percentage 31 December 2020 31 December 2021
100%
2,069.15
2,069.15
100%
107.00
107.00
89%
80%

384.59
2,560.74

384.59
1,013.26
3,574.00

1.2.4 Work not yet delivered
- None –
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1.3 Shareholding Structure of the Company Group
1.3.1 Shareholding Structure of the Company Group

บริษัท พลาสติค และหีบห่อไทย จ�ำกัด (มหาชน)

TPAC Packaging (Bangna)
100%
Company Limited

TPAC Packaging India
Private Limited

100%

Sun Packaging
Systems (FZC)

89%

Combi-Pack Sdn.
80%
Bhd

TPAC Packaging India II
Private Limited

1.3.2 Persons who may have conflicts hold shares in subsidiaries or associated companies
altogether more than 10 percent of the voting shares of the Company shall specify the
reason(s)
-None-
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1.3.3 Relationship with the major shareholder’s business group
Details of relationships of the Company to related parties are as follows.

Name of persons or entities
TPAC Packaging India Private Limited
TPAC Packaging (Bangna) Company Limited
Sun Packaging Systems (FZC)
Combi-Pack Sdn Bhd
TPAC Packaging India II Private Limited
Mr. Anuj Lohia
Indorama Petrochem Limited
Indorama Polymers Public Company Limited
IVL Dhunseri Petrochem
Industries Private Limited
Related persons

Nature of relationships
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Subsidiary
Major shareholder
Shareholder and director are related to the
Company’s shareholder and management
Shareholder and director are related to the
Company’s shareholder and management
Shareholder and director are related to the
Company’s shareholder and management
Director, executive officer and related persons
with director and executive officer

1.3.4 Shareholder
Top 10 Major Shareholders (as of December 31st, 2021)
No.

1
2
3
4
5
6
7
8
9
10

Name
Mr. Anuj Lohia
Mr. Eakawut Nuengchamnong
Thai NVDR Company Limited
Ms. Anootree Nuengchamnong
Mr. Theerawit Busayapoka
MORGAN STANLEY & CO. INTERNATIONAL PLC
Ms. Thitima Wangteeraprasert
Mr. Sumet Janeprasutkul
Mr. Niti Nuengchamnong
Bangkok Insurance Public Company Limited

Num. of Shares
227,479,192
22,600,000
10,363,900
8,000,000
7,560,000
3,651,000
2,400,000
2,261,000
1,599,000
1,472,500

Proportion
69.66%
6.92%
3.17%
2.45%
2.32%
1.12%
0.74%
0.69%
0.49%
0.45%

Remark:
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The total share numbers hold by other minor shareholders are 39,162,507 equivalent to 11.99%.

1.4 Paid up capital of the Company
As of December 31, 2021 the Company had registered capital in the amount of 326,550,000 Baht consisting
of common stock 326,550,000 shares at the par value of 1.0 Baht per share and had paid up capital in the
amount of 326,550,000 Baht consisting of common stock 326,550,000 shares at the par value of 1.0 Baht

Listed stock exchange
Thailand Securities Depository Company Limited
93 Ratchadaphisek Road, Dindaeng, Bangkok 10400, Thailand

1.5 Other issued security
-None -

1.6 Dividend Policy
Not less than 30 percent of net profit after corporate income tax and appropriation to legal reserve.
However, the board of directors may consider adjusting the dividend payment depending on liquidity
requirement, cash flow requirement for expansion and investment and other requirement in the future.

Dividend Payment
In 2021, TPAC had announced the dividend payment from the operating profit of 2021 at THB 0.141 per
share which will be proposed to the shareholders’ meeting.
2019

THB Dividend per share (THB)
Dividend Yield (%)*
Dividend Payout (%)

2020

2021**

0.125
1.25%

0.292
2.35%

0.141
0.90%

30.1%

30.0%

30.1%

* Dividend Yield calculated from the closing price of the end of the operating period.
** TPAC had announced the dividend payment for 2021 at THB 0.141 per share which subject to the
shareholders’ approval to be obtained from 2022 Annual General Meeting of shareholders.
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2. Risk management
2.1 Risk management policy and plan
Thai Plaspac’s management have identified the risks which are perceived to have the highest probability
and corresponding impact. To mitigate the probability and impact of these risks, an executive Risk
Management Committee has been set up.

2.2 Risk factors to the Company’s business operation
1. Raw material price risk
Polyolefins (or plastic polymers) are the main raw
materials for our production and form a significant
part of our cost of goods sold. The main factor
which affected the polyolefins price consist of the
demand and supply of the polyolefins in each
period e.g. there may be instances where

producing plants are required to shut down for the
period resulting the short-term supply disruption.,
and the movement o the polyolefins is correlated
with the movement of oil price which fluctuated
with the market mechanism.

Risk mitigation
The strategy to mitigate the risk from the change of the raw material price, supplier management, and
the fluctuation of the raw material price.

1 The Company has negotiated with the

customers to allow the Company to adjust the
price to be in line with the price movement of
Polyolefins in each period to mitigate the risk of
the material price which allow the Company to
manage the cost with the fair pricing which is the
one of the sustainability.

2 The Company mitigates the risk by purchasing

the Polyolefins follow the customer requirement
from multiple domestic suppliers which can diversify
the risk of supply disruptions.

2. Business Operation Risk
Operational risk is the prospect of loss resulting
from inadequate or failed procedures, systems
or policies. This includes Employee errors and
System failures. TPAC is in operation for 35 years
and is also ISO 9000 Certified. It has built adequate

procedures and systems in place and continuously
improving procedures and systems through regular
customer Audits and also Internal audits to minimize
employee errors and system failures.
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3. Security of property risk
Property risk refers to risk events that specifically
impact an organization’s facilities and other physical
infrastructure. Risk events such as fires, adverse
weather conditions, fall into the category of property

risk. In addition to damaging and destroying physical
property, property risk events also have the potential
to create stoppages in business operations and
material financial losses.

Risk mitigation
TPAC has taken appropriate insurance under all risk insurance cover to protect the property and business
interruption (for 12 Months) resulting from damage to property. In addition to this we have taken
appropriate coverage for goods in transit & vehicle policy.
4. Overstocking of inventory risk
TPAC has a large number of customers and product
SKUs numbering in the thousands and increasing.
Inventory control, warehousing and logistics

(supply chain management) are important processes
to facilitate the on-time delivery to customers.

Risk mitigation
For inventory management, management information systems covering raw material procurement, planning & production, and logistics are in place.
5. Foreign Exchange Risk
As a result of the global nature of our business,
changes in foreign currency rates could have an
adverse impact on our business; financial condition,
prospects and operational results. Currency
fluctuations affect us because of mismatches

between the currencies in which operating costs
are incurred and those in which revenues are
received. We sell products that are typically priced
by reference to prices in US dollars, while a portion
of operating costs are incurred in local currencies

Risk mitigation
TPAC primarily utilizes forward exchange contracts with maturities of around 90 days to hedge the
Company’s financial performance.
6. Interest rate risk
The Company enters the Credit Facilities with
the financial Institution which refer to the floating
interest rates are impacted by macro-economic
conditions and the monetary policy of each region.
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Interest rate risk is the risk that future movements
in market interest rates will affect the results of
the Company’s operation and its cash flow.

Risk mitigation
The Company forecasts the market interest rate trend and manage the loan from the financial institution
in the interest rate fluctuation period to maximize the Company’s performance and its cash flow.
7. Corruption risk
All organizations are exposed to corruption risks.
These risks can exist at all levels of an organization,
in relation to all functions and activities, and can
involve internal or external stakeholder.

If corruption does occur, the short and long-term
consequences for the organization include loss
of reputation, loss of public confidence, direct
financial loss, and adverse effects on other staff
and the morale of the organization in general.

8. Merger & Acquisition (Inorganic growth) risk
Thai Plaspac growth strategy involves pursuing
mergers & acquisitions (M&A).
The process of M&A has inherent risks as the
acquirer may not be fully aware or misjudge the
risks attached to a targets business. Furthermore,

as such acquisitions are likely to involve debt to
fund the purchase, an unexpected decrease in
the operational cash flows may result in financing
covenants being breached.

Risk mitigation
In order to mitigate the risks attached to M&A, management spends significant time and resources (both
internal and via the engagement of professional third parties such as environmental, legal & financial
consultants) to carry out comprehensive due diligence on potential acquisition targets typically for a
period of many months prior to finalizing transaction terms.
Furthermore, acquisition target are typically businesses that are similar in nature to Thai Plaspac’s
currently existing business i.e. plastic packaging solutions. Essentially, we look to acquire businesses
where we already have decades of experience in understanding the supporting technology and industry
dynamics of the business.
9. Customer perception in plastic risk
The trend of eco-friendly substitute for the plastic container is increasing. While good for raising
environmental awareness, this might be misunderstood to include recyclable plastic packaging which
may affect the company performance.

Risk mitigation
TPAC works closely with the customer to research and develop the product which are recyclable to be
in line with the eco-friendly trend.
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3. Business sustainability development
3.1 Policy and objectives of sustainable management
The Company is determined to operate following
the sustainable development principles, by
recognising social responsibilities and missions
with stakeholders in the value chain, in order to
sustainably develop under the Company’s brands
that are of high quality and meet international
standards. In addition, the Company adheres to
principles of ethics and good corporate governance
and respects human rights in equality and fairness.
The Company places importance on the Company’s
employees which is considered as highly valuable
resources of the organization. The Company
is committed to equally provide security and
progression in career for everyone, safety protection,
occupational hygiene of the workplace and also
respect everyone’s human dignity.
The Company is urged to seriously and continuously
associate with social responsibilities in terms
of quality, safety, occupational hygiene and

environment in maximizing the benefits of
natural resources. The company is aware of the
importance of the environment and safety of
the related stakeholders as well as supporting
social activities in environment conservation and
improving quality of life for the people in the
community following the sustainable growth
principles. To support vision in terms of sustainability
and to correspond with the United Nations
Sustainable Goals (UN SGDs) that reflects the
world’s environmental, social and governance
issues (ESG), the Company set a sustainability
management policy. It is under the process of
proposing to the Company’s Board of Directors for
consideration and would announce to directors,
management and employees so that they
understand the sustainability management policy
and adopt them together within 2022.

3.2 Management of impacts on stakeholders in the business value chain
Stakeholder Responsibility
The company has adopted the five principles of good corporate governance;
1. Right of shareholders
2. Treat shareholders equally
3. Role of stakeholders
4. Disclosure and transparency
5. Responsibilities of the Board
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the company has also identified stakeholders divided into 8 groups, which were analyzed and summarize
the important issues as follows:
stakeholder
Investor

Supplier

stakeholder expectations

Company response

Obtaining accurate and complete
information
Social and Environmental Responsibility
data transparency
consistent order quality operation

Prepare annual report and always update
the news when there are important changes
Prepare reports with accurate and transparent
information
The company proceeds to order in accordance
with the agreement Maintain a good relationship
with a supplier
The company meet foods safety and sanitation
standards.We use plastic polymers that are all
100% recyclable Maintain a good relationship
with a customer
We use plastic polymers that are all 100% recyclable
Make a recycling symbol. in recycled plastic
bottles
The Company provide compensation to
employees and others benefits appropriately.
The Company also provides training and seminar
to employees.
Prepare reports with accurate and transparent
informationManage a business in line with Code
of Business Conduct and Ethics
The Company pay attention to safe environment
with relevant laws. Emissions at levels that do not
exceed the standard
Prepare annual report and always update
the news when there are important changes
Prepare reports with accurate and transparent
information

Customer

standardized production quality
productsenvironmentally friendly
products

Consumer

Safe and standardized products
Environmentally friendly products

Employee

Stability from compensation and
benefitsOpportunity to practice and
develop new knowledge

Regulator

community
and society

Data transparencyFraud preventionOperate the business in accordance
with the law
Take care of the environment in the
community

Media

Data transparencyTimely disclosure
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3.3 Management of environmental sustainability
The company is aware of the preservation of
environment and utilization of resources efficiently
and cost-effectively. The Company makes all
efforts to conserve energy, conserve water, reduce
pollutants and reduce wastage. The conservation

and reduction efforts also result in cost optimization.
We follow the best practices for environment
conservation and protection and adherence with
requirements of Pollution Control Department,
Thailand and the Ministry of Industry, Thailand.

Environmental performance
The Company has systematically managed
waste and waste in its business processes in
accordance with the 3R (Reduce Reuse Recycle)
principle. There is an efficient waste sorting system.
coupled with
Create awareness and involvement with
stakeholders to reduce waste disposal by landfill
method In 2021, the company had a total waste

volume of 335,830 kilograms. In addition, the
company had to measure the environmental
quality in the office and around the establishment
at least once a year. In 2021, it was found that
the air quality standards, smells, noises, and lights
were within normal limits. as required by law and
no chemical spills from business operations were
found

3.4 Social sustainability management
Social Responsibility
Fair business operation
The Company operates its business within the regulatory framework and practices business ethics for
benefit of all its stakeholders. We follow the following principles for the benefit of our stakeholders;

1 Fair competition: The Company operates its

business efficiently to compete with its peers in the
business and to provide quality product, service
and value to its customers.

2 Respect the rights of stakeholders: We

operate our business efficiently utilizing our
physical assets and our human resources. We do
not take any action or encourage infringement of
intellectual property rights.
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3 Promote social responsibility to our business

partners: We conduct and promote conduct of
business with fairness to our business partners. The
Company has a policy to conduct business with
stakeholders are fair in their business practices, follow the regulatory environment, do not use child
labor in the business and promote prevention of
drugs for a better society.

Anti-Corruption
The Company follows a clear policy and practice of
transparency and accuracy to conduct its business.
Further, ensures compliance with laws and
regulations including the securities law of the
Securities and Exchange Commission Thailand

1 Create awareness and provide training to

employees for conduct of business with fairness
and integrity.

2 A system of checks and balances with

appropriate authority to prevent fraud and corrupt
practices.

(SEC). The Company has an audit committee,
internal auditor and external auditor to review
compliance and conduct of business with fairness.
The Company has policy to;

3 Directors and employees are prohibited to

engage in interested party transactions or persuade
others to engage in interested party transactions
which maybe for their own benefits and may cause
loss or damage to the Company.

4 The employees are required to conduct

business with transparency and to promote a
healthy working environment in the organization.

Human Rights
The Company’s policy and practice is to respect human rights. The directors, management and employees are required to conduct business with respect for human rights;

1 Respect human dignity, to select and employ

individuals through a proper channel of recruitment
to work in the company. In the selection process
should not have any limitation of gender and age.

2 To support and respect the protection of

3 To encourage employees to use their

constitutional right to vote.

4 To inform clearly to stakeholders our policy

to respect human rights.

human rights, to conduct business with stakeholders
who are not violating human rights. Violating of
human rights includes using child labor and forced
labor to operate their business. The Company
monitors the policy and practice of stakeholders
in relation to respect of human rights.

Fair Treatment of Labor
The Company’s policy and practice is to treat workers fairly. This is one of the five principles of human
resource policy (5 M) of the company. The Company follows and practices the labor policy of Thailand;
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1 Employment and labor relations, employment without restriction of age and gender. Employees

to be employed on fair terms in contract and in compliance with Bureau of Labor Standards, Ministry of
Labor, Thailand. The Company is responsible for the welfare and well-being of its employees.

2 Safety and health of employees, the Company to focus on safety and a healthy work environment

for its employees. The Occupational Health and Safety Committee monitors and supervises the safety
and health of all employees. The Company provides for annual physical examination of all employees.

3 Treat all employees equally, the manual for ethics approved by the Department of Labor requires

all employees to be treated equally whether of any gender, race and education qualification.

Social Performance
1. Employees and workers
The company adheres to the principles of human rights from employment to the care of employees
and personnel. In order for all employees and personnel to feel that they are connected to the same
family as the organization, in 2021 the Company has the following key operations for employees:
Employment
Detail
Employee
Total

332
332

Total Employee (person)
male
female
505
505

Social Responsibility and Sustainability
The Company had paid for the employees’ remuneration for 2020 as followed

Department
Production

Finance and Logistics
Marketing

Number of Employees
as of December

Salary and bonus
(THB Thousand)

Provident fund
(THB Thousand)

799
193
7
999

116.698
85,939

3,287
2,319

6,261
208,898

70
5,676

		

Staff training
		 In 2021, the Company organizes training courses for employees to increase their skills and work
potential, details are as follows:
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Training
Course Types

Hours
30
138
66
72
306

New Staffs’ Orientation
Related Quality control system
Improve the skill and working efficiency (External institution)
Improve the skill and working efficiency (Internal)
Total

Occupational health and safety
		 In 2021, the company continually improves
and optimizes safety operations to reduce the
risk of illness, injury or death. and take care of the
quality of life of employees or employees
appropriately with staff training In order to
emphasize the correct operating procedures, in
2021, there was one work injury case involving
sharp objects, which was due to the properties

of hot blades. Easy to accumulate dirt therefore
need to be cleaned often The company has
measures to prevent such accidents as follows:
1. Enable the safety Interlock switch system 2.
Train employees Emphasize the correct operating
procedures. 3. Replace the blade with a cold
blade. to reduce the risk of repeating such
accidents

Accident statistics in 2019 - 2021
In 2019 – 2021 , the Company has collected the accident statistics as summarized below.
1. Injury Frequency Rate
2. Injury Severity Rate
3. Average Severity Index
4. Disabling Injury Index
5. Cost Factor
6. Lost Factor
7. Number of Accident
8. Working day lost

2019
0.60
0.90
1.50
8,788
0.45
2.00
3.00

2020
3.87
69.21
22.90
0.21
132,860
6.92
9.00
229.00

2021
0.32
2.24
7.00
4,815
2.24
1.00
7.00

Employee Engagement
In 2021, 1.7 percent of employees voluntarily resigned from their jobs (Turn over rate), a decrease from
the previous year.
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Community and society
The Company operates its business with responsibility to communities and society. by giving importance to
Reduce environmental impacts and avoid operations that may have a negative impact on the quality
of life of the community.
Around the establishment in 2021. There were no complaints from the community on social or
environmental issues.

Community or social development project
Employees’ children scholarship program
The company has a scholarship program for the employees’ children to support the education and
help the employees to reduce their costs of living. For the year 2020, the company offers scholarships
as follows.
Primary School			
3,000 baht		
40 Scholarships
Secondary School			
4,000 baht		
17 Scholarships
High School/ Vocational education 5,000 baht		
20 Scholarships
Bachelor’s Degree			
10,000 baht		
6 Scholarships

Corporate social responsibility 2564
Thai Plaspac Public Company Limited went to Baanphrapradaeng Home for Protection & development
for Persons with Disabilities which located at Sri Khuean Khan Road, Talat Subdistrict, Phra Pradaeng
District Samut Prakan Province 10130. We had donated for the scholarship in the amount of THB 25,000.
Furthermore, the Company had donated the consumer produc to the foundation on December 24, 2021
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4. Management discussion and analysis (MD&A)
TPAC Overview
Thai Plaspac Public Company Limited (“TPAC”) is a packaging solutions specialist, focused on the design
and manufacture of sustainable rigid plastic packaging for the consumer and pharmaceutical segments.

TPAC’s production facilities are certified with world class hygiene controls with ~ 90% of TPACs portfolio
catering to segments where stringent hygiene standards are a requisite (Food & Beverage, Pharmaceuticals
& Personal Care). The remainder of our portfolio comprise of the home care & industrial segment.
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With the change of ownership structure and infusion of dynamic leadership at the helm of company,
2016 marked the first year of the transformation journey that TPAC embarked upon. The company is
now having global operations and is amongst the fastest growing packaging companies in the emerging
economies.
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TPAC began operations in 1983 from its headquarters based out of Bangkok, Thailand.
For ~4 decades TPAC has been a packaging partner to some of the world’s leading brands and
entrepreneurs. TPAC’s specialty focus is food and beverage & pharmaceutical rigid plastic packaging.
In Q4’15, under new leadership (post a change of control at the shareholder level), a bolder vision
was outlined for TPAC.
The company has since transformed itself into a global company with more than 17 manufacturing
sites across 4 countries (including under construction and acquisition).
The company is run professionally with an independent board together with global leadership at
Corporate and Business unit level, well supported by a talent pool of ~ 3000 employees.
From ’17 to ’20 we experienced consecutive upgrades to our CG rating and we are now at a 4-star
(Very Good) rating.

THAI PLASPAC PLC.

TPAC performance over the last 5 years is driven by a focussed strategy and execution discipline





Over the last 5 years, TPAC’s sales have grown 3.4x times which has been a mix of both organic and
inorganic growth. Sales CAGR has been ~ 28% between FY16 to FY21.
In line with sales, Core EBITDA has also increased 3.8x times with a CAGR of ~ 30% between FY16
to FY21.

TPAC Existing Corporate Structure







Thai Plaspac Public Company Limited, is the parent holding company of the Group and is publicly
listed on the Stock Exchange of Thailand.
TPAC currently has 4 subsidiaries (as presented in the above table). While the subsidiaries located in
Thailand and India are 100% owned, the subsidiaries located in UAE and in Malaysia are minority held
by partners, who were erstwhile founders of these companies.
TPAC Packaging India Private Limited has recently formed a wholly owned subsidiary, as an acquisition
vehicle for Skypet Polymers*
ANNUAL REPORT 2021

37

TPAC Consolidated numbers consist of earnings from all the above subsidiaries which are consolidated
into Thai Plaspac Public Company Limited.
* In Q4’21, TPAC signed transaction documents for the acquisition of the business undertaking of Skypet
Polymers on a ‘slump sale’ basis. The said transaction is expected to be completed ~ Apr 2022. Post
the transaction TPAC will hold 80% and balance 20% will be held by erstwhile founder.


Executive Summary
Financial & Business performance for the year ended December 31, 2021
(THB Mn)

Core Financials of Consolidation Business
Quarterly

Consolidated Sales

2

EBITDA
3

Core EBITDA
3

Core EBIT

3

Core Net Profit

Core Net Profit after Tax and NCI
EPS

3

Financial Years

Q4'21

Q3'21

%∆

Q4'20

%∆

1

FY21

FY20

%∆

1,570

1,397

12%

982

60%

5,194

3,983

30%

290

224

29%

192

51%

952

862

10%

292

234

25%

193

52%

970

864

12%

148

123

20%

115

29%

542

543

0%

81

66

23%

66

22%

324

354

-8%

73

59

23%

64

15%

302

323

-7%

0.22

0.15

43%

0.19

13%

0.47

0.99

-53%

3

0.22

0.18

23%

0.19

15%

0.92

0.99

-7%

4

14%

11%

3%

15%

-1%

16%

23%

-7%

1.28

1.43

-0.15

0.96

0.32

1.28

0.96

0.32

1.12

1.31

-0.19

0.86

0.26

1.12

0.86

0.26

Core EPS

Core ROE

Debt to Equity (times)

5

Net Debt to Equity (times)

6

1. %∆: Q4’21 vs Q4’20, 2. Revenue growth may not present a clear picture of actual sales growth, as our sales prices
are a function of underlying feedstock (polymer) prices due to pass through pricing mechanism., 3. Core excludes
one-time expenses primarily related to M&A costs. 4. Core ROE (FY) = FY Core Profit attributable to equity / FY Avg.
Equity excluded NCI, Core ROE (Qn) = Qn Core Profit attributable to equity (annualized) / Qn Equity excluded NCI, 5.
Debt to Equity = IBD / Equity, 6. Net Debt to Equity = (IBD - Cash) / Equity.










38

This quarter has shown a recovery and marks reversal in the performance with sales increasing by
12% over the last quarter. FY21 has shown a steep increase in revenue of 30% over the last year.
TPAC Q4 ’21 core EBITDA Baht 292m, 52% increase to same period last year, 25% increase to previous
quarter.
TPAC Q4 ’21 core earnings per share Baht 0.22 per share, 15% increase to same period last year, 23%
increase to previous quarter.
TPAC Q4 ’21 EBITDA Baht 290m, 51% increase to same period last year, 29% increase to previous
quarter.
TPAC Q4 ’21 earnings per share Baht 0.22 per share, 13% increase to same period last year, 43%
increase to previous quarter
THAI PLASPAC PLC.

Key Strategic Initiatives and Business Highlights across TPAC Group

1 Capacity Expansion: There are two plants in India which are currently under construction and

details for which are as follows:
 World Class Pharmaceutical plant currently
under construction in West of India (greenfield
project): ~22000 sq meter state of art building
with clean room facility of ~5500 sq meter
to be ready by Q2 2022. The construction is in
advance stages and this new facility will cater to
food, Pharmaceutical & medical devices verticals.

2 Acquisition and Partnerships:

On December 30, 2021, TPAC Packaging India
Private Limited (“TPAC India”), incorporated a
100% subsidiary named TPAC Packaging India
II Private Limited (“TPAC II”). On December 31,
2021, an agreement to sell business (“ASB”) was
executed inter alios TPAC II and M/s. Skypet Polymers (“Skypet”), for the acquisition by TPAC II from
Skypet of its business undertaking on a ‘slump
sale’ basis pursuant to the terms and conditions
set forth therein. The said transaction is expected
to be completed ~ Apr 22.

3 Automation and Digitization Project:



Food focused plant currently under construction
in North of India (greenfield project): ~ 10000 sq
meter state of art building with clean room
facility of ~1500 sq meter to be ready by Q1
2022. Our new packaging focused plant
would cater to customers in food and the
pharmaceutical segment.

Concurrently with the ASB, on December 31, 2021,
a shares subscription cum shareholder’ agreement
(“SSSHA”) was executed by and amongst TPAC II,
TPAC India and Mr. S. Selvaraj (“Investor”) setting
out inter alia (i) the rights and obligations of the
parties to the SSSHA in relation to the investment
by the Investor by subscribing to equity shares
equivalent to 20% of the post allotment paid-up
shares capital in TPAC II; and (ii) their inter-se rights
and obligations of TPAC and the Investor including
in relation to the governance, ownership, management and operations of TPAC II and other matters
in connection therewith.

Automation:
During Q4 21, TPAC has successfully run pilot automation system for online label inserting, capping and
pouch packing activity for a segment of its business in India. Such automation will lead to saving ~ 3,600
man hours per month.
Digital:
 The Covid-19 pandemic had slowed down TPACs plan to transform our ERP platform in India to bring
it in line with our Oracle based ERP in Thailand and UAE. With travel now easier between Thailand
and India, we expect to complete our Indian business ERP transformation by Q4 2022.
 TPAC also plans to roll out a company-wide CRM system. CRM architecture design is complete, and
we will be launching our CRM concurrently across India, UAE & Malaysia with Thailand to follow. It
is expectedby Q3 this year our CRM roll out would be complete and the usage of this tool is expected
to be deeply embedded in our daily working processes and culture.
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4 Sustainability
TPAC Packaging India Private Limited has commissioned its 1120 KVH Roof Top Solar at 3 manufacturing
locations and achieved generation of 0.3 mn units for the quarter Q4’21. In terms of carbon efficiency,
this is equivalent to saving of 246 Ton Co2 or 11,300 Trees.
Note: (1 kwh= 0.82 Kg Co2),(21.77 Kg Co2=1 Plant)
Combi-Pack Sdn.Bhd is currently evaluating a ~ 1MW proposal of commissioning Roof top Solar in their
existing plant, which is expected to be completed during this year.

Financial Performance
A) Consolidated Income Statement
(THB Mn)
Sales
Cost of sales
Gross Profit
Gross Profit Margin %
SG&A
Other income
EBITDA
EBITDA Margin %
Core EBITDA
Core EBITDA Margin %
Depreciation and amortization
EBIT
Core EBIT
Core EBIT Margin %
Finance costs
Profit Before Tax
Core Profit Before Tax
Core Profit Before Tax Margin %
Income tax expense
Net Profit
Net Profit Margin %
Core Net Profit
Core Net Profit Margin %
Net Profit after Tax and NCI
Net Profit after Tax and NCI Margin %
Core Net Profit after Tax and NCI
Core Net Profit after Tax and NCI Margin %
Non-Recurring income/(expenses) (THB
Million)
Overseas M&A Related Expenses
Thailand M&A Related Expenses
Deferred tax - pursuant to disallowance of
amortization of goodwill on acquisition
Total
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Q4'21

Q3'21

%Δ

Q4'21

Q4'20

%Δ

FY'21

FY'20

%Δ

1,570
1,301
269
17.1%
143
20
290
18.3%
292
18.4%
144
146
148
9.3%
44
102
104
6.5%
23
79
5.0%
81
5.1%
72
4.5%
73
4.6%

1,397
1,147
249
17.9%
148
12
224
15.9%
234
16.6%
111
114
123
8.7%
38
76
85
6.1%
19
57
4.0%
66
4.7%
50
3.6%
59
4.2%

12%
13%
8%
-1%
-3%
73%
29%
2%
25%
2%
30%
29%
20%
1%
17%
35%
22%
0%
20%
40%
1%
23%
0%
43%
1%
23%
0%

1,570
1,301
269
17.1%
143
20
290
18.3%
292
18.4%
144
146
148
9.3%
44
102
104
6.5%
23
79
5.0%
81
5.1%
72
4.5%
73
4.6%

982
752
230
23.4%
130
15
192
19.3%
193
19.3%
78
115
115
11.5%
26
88
89
8.9%
22
66
6.6%
66
6.6%
63
6.4%
64
6.4%

60%
73%
17%
-6%
10%
34%
51%
-1%
52%
-1%
85%
28%
29%
-2%
68%
16%
17%
-2%
4%
20%
-2%
22%
-2%
13%
-2%
15%
-2%

5,194
4,190
1,004
19.3%
535
55
952
18.1%
970
18.5%
428
524
542
10.3%
137
387
405
7.7%
212
175
3.3%
324
6.2%
153
2.9%
302
5.7%

3,983
3,025
957
24.0%
473
57
862
21.4%
864
21.4%
321
541
543
13.4%
105
436
437
10.8%
83
353
8.7%
354
8.8%
322
8.0%
323
8.0%

30%
38%
5%
-5%
13%
-3%
10%
-3%
12%
-3%
33%
-3%
0%
-3%
30%
-11%
-7%
-3%
155%
-50%
-5%
-8%
-3%
-53%
-5%
-7%
-2%

Q4'21

Q3'21

Q4'21

Q4'20

FY'21

FY'20

(10)
-

(2)

(2)
-
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(2)

(10)

-

(0)
-

(2)

(0)

(18)
(133)
(151)

(1)
(1)

Thailand Business
Q4’21 witnessed a good recovery in volumes with
both the factories showing a reversal trend towards
increased revenues and profitability. This came
on the backdrop of higher customer demand and
reduced impact of Covid-19 related disruptions to
the business.
Sales Volumes in Q4’21 showed a healthy increase
of 16.6% compared to same period last year and
an increase of 14% vs previous quarter. There was

a corresponding trend in Value addition which
increased by 20.8% to same period last year and
increased by 9.4% compared to previous quarter.
Core EBITDA for the quarter showed a marked
improvement (excluded 53mb dividend received
in Q4’21 from subsidiary) with an increase of 36.9%
to same period last year and increased by 26.6%
compared to previous quarter, which is on account
of improved value addition and stronger volumes.

Sunpet Business
Sunpet business comprises of TPAC India and TPAC
UAE business. Sales Volume remained stable in
Q4’FY21 as compared to previous quarter and
same period last year. TPAC India was able to maintain the volumes despite of COVID 3rd wave, which
affected large parts of the country in the month
of December and January. While Sales Volume
remained stable, value addition and core EBITDA
showed a healthy increase by 20.6% and 21.7%,
respectively in Q4’FY21 as compared to previous
quarter on the backdrop of cost efficiencies and
value-added products.

TPAC India and UAE plants are running with high
levels of efficiency supported by strong utilization
rates (85%+) in Q4’21. Our managements intimacy
with customers and robust systems have also
supported the swift pass through of underlying
raw material market rate escalations. Note that
PET, in line with other polymers also experienced
an increasing trend over Q4’21, and despite this
management have not only been able to protect
but increase our margins.
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Malaysia Business
TPAC Malaysian business was impacted by the
Covid-19 wave during Q3’21. Operations were
also stopped in Malaysia for a few days of July’21.
Thereafter operations resumed but in a scaled
down manner in compliance with the Malaysian
governments Emergency Movement Control Order
(‘EMCO’).
In Q4’21, Combi-Pack was able to operate in full
capacity and was able to catch up with the high
customer demand. Q4’21 is normally a peak
period, where the customers are preparing for

the sales in Christmas and Chinese New Year.
Thus, the Sales Volume and corresponding Value
addition have grown by ~ 25% as compared to
previous quarter. Core EBITDA increased by 87%
compared to previous quarter, which was driven
by a combination of strong volumes, better fixed
cost management and operating efficiencies.
Due to the strong cash flow, Combi-Pack also
managed to partially settle the OCBC term loan
of RM 4 mn in Aug’21 and RM 2 mn in Dec’21.

B) Consolidated Balance Sheet
ASSETS
7127

7253

(THB Mn)
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Overall assets of the company stand
at ~ THB 7,127 mn at Q4’21.
Tangible and intangible assets comprise
62% of the total assets at Q4’21
Decline in total assets at Q4’21 is primarily
attributable to improvement in working
capital management

LIABILITIES
7127

7253

(THB Mn)






Increase in shareholders equity is on
account of profits generated for the quarter.
Debentures aggregating TBH 438 mn have
been completely repaid during Q4’21.
Net debt to equity ratio stands at 1.1x
at Q4’21

C) Consolidated Cash Flow
Cash Flows (THB Million)
Net cash received from operating activities
Net cash used in investing activities
Net cash used/received in financing activities
Decrease in exchange differences on translation of financial
statements in foreign currency
Net increase/decrease in cash and cash equivalents
Cash and Cash Equivalents - Opening Balance
Cash and Cash Equivalents - Closing Balance

FY2021 FY2020
724
762
-1,157
-242
502
-346
129
-13
198
196
394

161
35
196

Cash flow bridge for the year ended December 31, 2021:
(THB Mn)
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TPAC has positive operating cash flow aggregating THB 724 mn for the period FY21.
Investing activities primarily comprises of investment in subsidiary namely Combi-Pack and
purchase of fixed assets.
Increase in financing activities is mainly related towards funding of investment in Combi-Pack.

Safe harbour:
Certain words and statements in this communication
concerning THAI PLASPAC PUBLIC COMPANY LIMITED
(“the Company”) and its prospects, and other
statements relating to the Company’s expected
financial position, business strategy, the future
development of the Company’s operations and
the general economy in India & global markets,
are forward looking statements.
Such statements involve known and unknown
risks, uncertainties and other factors, which may
cause actual results, performance or achievements
of the Company, or industry results, to differ
materially from those expressed or implied by
such forward-looking statements.
Such forward-looking statements are based on
numerous assumptions regarding the Company’s
present and future business strategies and the
environment in which the Company will operate
in the future.
The important factors that could cause actual
results, performance or achievements to differ
materially from such forward-looking statements
include, among others, changes in government
policies or regulations of India and, in particular,
changes relating to the administration of the
Company’s industry, and changes in general
economic, business and credit conditions in India.
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The information contained in the MD&A is only
current as of its date and has not been independently
verified. No express or implied representation or
warranty is made as to, and no reliance should be
placed on, the accuracy, fairness or completeness
of the information presented or contained in this
MD&A. None of the Company or any of its affiliates,
advisers or representatives accepts any liability
whatsoever for any loss howsoever arising from
any information presented or contained in this
MD&A. Please note that the past performance of
the Company is not, and should not be considered
as, indicative of future results. Furthermore,
no person is authorized to give any information or make any representation which is not
contained in, or is inconsistent with, this MD&A.
Any such extraneous or inconsistent information or
representation, if given or made, should not be
relied upon as having been authorized by or on
behalf of the Company.
The Company may alter, modify or otherwise
change in any manner the contents of this MD&A,
without obligation to notify any person of such
revision or changes.

Annexure
Consolidated Balance Sheet
(THB Mn)
Particulars
Cash and cash equivalents
Current investment
Trade and other receivables
Inventories
Other current financial assets
Advance purchase for raw material
Asset held for sale
Other current assets
Total current assets
Restricted bank deposits
Investments in subsidiaries
Long-term investment
Property, plant and equipment
Right-of-use assets
Excess of acquisition cost over estimated value of interest
acquired in net assets from acquisition of the subsidiary
Goodwill
Intangible assets
Deferred tax assets
Withholding tax deducted at source
Advance payment for purchasing of molds
Assets associated with call options
Other non-current assets
Total non current assets
Total assets

Q4'21
394
1,239
579
2
14
83
2,311
18
0
2,139
191
-

0
2,237
192
706

%∆
35%
-100%
7%
-10%
0%
-91%
0%
-8%
-2%
-17%
0%
300%
-4%
-1%
-100%

FY21
394
1,239
579
2
14
83
2,311
18
0
2,139
191
-

2
1,476
86
-

%∆
101%
0%
50%
39%
490%
77%
0%
-28%
48%
-23%
0%
-82%
45%
122%
0%

1,640
619
10
70
64
6
59
4,816
7,127

1,125
364
10
70
98
9
65
4,897
7,253

46%
70%
2%
0%
-35%
-27%
-9%
-2%
-2%

1,640
619
10
70
64
6
59
4,816
7,127

1,002
353
9
93
50
9
59
3,162
4,723

64%
75%
15%
-25%
28%
-27%
0%
52%
51%

Bank overdraft and short-term loans from banks
Trade and other payables
Current portion of long-term debentures
Current portion of long-term lease liabilities
Current portion of long-term loans from banks
Income tax payable
Other current financial liabilities
Liabilities associated with share purchase agreement in subsidiary
Other current liabilities
Total current liabilities
Long-term debentures - net of current portion
Long-term lease liabilities, net of current portion
Long-term loans from banks - net of current portion
Non-controlling interest put options
Deferred tax liabilities
Provision for long-term employee benefits
Other non-current liabilities

751
619
14
257
24
98
1,762
175
1,980
290
356
80
-

951
562
114
13
249
7
1

46%
72%
-100%
97%
55%
84%
0%
0%
166%
50%
-100%
116%
150%
0%
273%
12%
0%

Total non current liabilities
Total liabilities
Registered share capital
Issued and paid-up capital
Premium on ordinary shares
Appropriated - statutory reserve
Retained earnings
Other components of shareholders' equity
Excess of book value of acquired subsidiary over cost
Equity attributable to owners of the Company
Non-controlling interests of the subsidiaries
Total shareholders' equity
Total liabilities and shareholders' equity

2,881
4,643
327
327
1,027
33
681
46
20
2,133
350
2,484
7,127

2,838
4,812
327
327
1,027
33
609
82
20
2,097
344
2,441
7,253

1%
-4%
0%
0%
0%
0%
12%
-44%
0%
2%
2%
2%
-2%

751
619
14
257
24
98
1,762
175
1,980
290
356
80
2,881
4,643
327
327
1,027
33
681
46
20
2,133
350
2,484
7,127

515
359
76
7
165
13

78
1,973
324
177
1,660
290
308
79
-

-21%
10%
-100%
8%
3%
263%
-100%
0%
26%
-11%
-100%
-1%
19%
0%
16%
1%
0%

1,430
2,603
327
327
1,027
33
913
(257)
20
2,062
59
2,121
4,723

1.1

1.3

1.1

0.9

Net Debt to Equity (times)

Q3'21
291
12
1,162
641
160
90
2,356
22

FY20
196
826
416
0
8
115
1,561
23

37
1,172
390
81
793
96
71

101%
78%
0%
0%
0%
0%
-25%
-118%
0%
3%
493%
17%
51%

Non-controlling interest put options liability of THB 289.5 relates to the liability associated for the 20% minority
shareholding of TPACs subsidiary in Malaysia (Combi-Pack), whereby our minority shareholder partner has a put
option right that can be exercised at yearly anniversaries through the years 2024 - 2027. Note that TPAC also has a
corresponding call option right.
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Cash Flow (Consolidated)
(THB Mn)
FY2021
Cash flow from Operating Activities
Profit Before Tax
Adjustment : Depreciation and Amortisation
Adjustment : Other adjustments
Profit from operating activities before changes to working capital
Net changes to working capital
Other Net changes from operating activities
Cash flows from Operating Activities
Cash receipt from refund of withholding tax deducted at source
Cash paid for corporate income tax
Net Cash Flows from Operating Activities
Cash flow from Investing Activities
Acquisition of Fixed Assets
Acquisition of Intangible Assets
Proceeds from equipments sales
Proceeds from Asset held for sale
Cash paid for investment in subsidiary
Other
Net Cash Flow used in Investing Activities
Cash flow from Financing Activities
Increase (decrease) in short-term loans from bank
Decrease from restricted bank deposit
Increase (decrease) in long-term loans from bank
Repayment of long-term loan
Repayment of debenture
Cash paid for finance lease payable
Purchase of additional investments in subsidiary from non controlling interests of the subsidiary
Cash paid for financial fees
Finance costs
Dividend Paid Out
Net Cash Flow from Financing Activities
Decrease in exchange differences on translation of financial statements
in foreign currency
Change in Cash and Cash Equivalents
Cash and cash equivalents at beginning of period
Cash and Cash equivalents - Closing Period Balance
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FY2020

387
428
156
971
-217
0
754
23
-53
724

436
321
122
879
-46
-50
783
0
-21
762

-337
-1
12
57
-893
6
-1,157

-313
0
4
0
0
67
-242

210
8
1,373
-283
-524
-25
0

138
2
425
-215
-55
-12
-482

-10
-145
-102
502
129

-1
-105
-41
-346
-13

198
196
394

161
35
196

5. General Information and other significant information
5.1 General Information
Name
Symbol
Type of Business
Website
Registration Number.
Date of Incorporation
Registered Share Capital
Paid-up Share Capital
Fiscal year end
Head Office

Investor Relations

Thai Plaspac Public Company Limited
TPAC
Design and Manufacture rigid plastic packaging
www.thaiplaspac.com
0107547000575
August 1, 1983
THB 326,550,000 divided into 326,550,000 ordinary shares of par value at THB 1 per share
THB 326,449,999 divided into 326,449,999 ordinary shares of par value at THB 1 per share
31 December
77 Soi Thian Thaley 30 Bang Khun Thian-Chay Thaley
Road, Tha Kham, Bang Khun Thian, Bangkok 10150, Thailand
Tel. 02-897-2250-1 Fax. 02-897-4694
3/1, 3/2 Soi Thian Thaley 15, Bang Khun Thian-Chay Thaley Road, Sameadum, Bang
Khun Thian, Bangkok 10150, Thailand Tel. 02-892-0261-4
Thailand Securities Depository Company Limited
93 Ratchadaphisek Road, Dindaeng, Bangkok 10400, Thailand
Tel. 02-009-9000 Fax. 02-009-9991
Miss Rungnapa Lertsuwankul (CPA No. 3516) or
Miss. Pimjai Manitkhajohnkit (CPA No. 4521) or
Mr. Chayapol Supasetanon (CPA No. 3972) or
Miss Orawan Techawatanasirikul (CPA No. 4807)
the auditors who have been approved by the Securities and Exchange Commission of
Thailand
Firm: EY Office Limited
33rd Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey, Bangkok 10110, Thailand
Tel. 02-2640-777
Capital Law Officer Limited
44 Smooth Life Tower 16th Fl., North Sathorn Rd.,
Silom, Bangrak, Bangkok 10500 Thailand.
Tel.02-633-9088, Fax 02-633-9089
IR@tpacpackaging.com

Secretary

Secretary@tpacpackaging.com

Branch 001
Share Registrar

Auditor

Legal Advisor
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Details of subsidiaries and associated companies in which the company holds 1 0 percent or more of
the total issued shares, please see details in the topic of “Company Group Structure
Other Party’s Reference Information
Share Registrar

Thailand Securities Depository Company Limited
93 Ratchadaphisek Road, Dindaeng, Bangkok 10400, Thailand
Tel. 02-009-9000 Fax. 02-009-9991
Miss Rungnapa Lertsuwankul (CPA No. 3516) or
Miss. Pimjai Manitkhajohnkit (CPA No. 4521) or
Mr. Chayapol Supasetanon (CPA No. 3972) or
Miss Orawan Techawatanasirikul (CPA No. 4807)
the auditors who have been approved by the Securities and Exchange Commission
of Thailand
Firm: EY Office Limited
33rd Floor, Lake Rajada Office Complex
193/136-137 Rajadapisek Road, Klongtoey, Bangkok 10110, Thailand
Tel. 02-2640-777
Capital Law Officer Limited
44 Smooth Life Tower 16th Fl., North Sathorn Rd.,
Silom, Bangrak, Bangkok 10500 Thailand.
Tel.02-633-9088, Fax 02-633-9089

Auditor

Legal Advisor

5.2 Other significant information
Other information that has a significant impact on Investors’ Decision are available on Company’s
website at www.tpacpackaging.com

5.3 Legal Dispute
As of December 31, 2021, the Company and its subsidiaries are not prosecuted as a defendant in any
litigation or disputes, including any arbitration proceedings that may have a negative impact on the
assets of the Company or its subsidiaries that have higher than 5.0% of shareholders’ equity and that
affects the Company’s business operations

5.4 Secondary market
No secondary market and no debt instrument
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PART 2

Corporate Governance
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6. Corporate Governance Policy
6.1 Overview of the Policy and Guidelines
The Board of Directors and the management of
Thai Plaspac Public Company Limited is firmly
committed to implementing and practicing the
good corporate governance across all its global
operations in pursuit of its long-term sustainable
business success. The Company will continue
to cover Corporate Governance Code for listed
Companies 2017 and recommendations of the
Securities Exchange Commission (“SEC”), Stock
Exchange of Thailand (“SET”), Institute of Directors,
Thailand (IOD) and other. The Company will
ensure that all employees of IVL are aware of the
Governance principles and practices that TPAC
promotes.

In pursuit of its commitment and for a better
understanding and more effective implementation,
all of corporate governance related policies and
codes of conducts were reviewed, combined and
restructured into one document, the Corporate
Governance Manual which was approved by
the Board of Directors. To provide all directors,
employees, and stakeholders of the Company a
clearer focus of how the Company values are being
implemented and how corporate governance is
being realized in the Company.

Section 1 Rights of Shareholders
The Company places emphasis on the rights of
shareholders as the owners of the Company. All
shareholders, whether retailed investors or
institutional investors, are encouraged to exercise
their fundamental rights, e.g., trading or transferring
of shares, sharing of profits, receiving adequate
information, whether via the Company’s website,
the SET’s website or through other channels,
attending shareholders’ meetings to acknowledge
the Company’s annual performance, and casting
votes at the shareholders’ meetings to approve
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significant matters as specified by laws, such as
the appointment or removal of directors, the
determination of directors’ remuneration, the
appointment of auditor and the determination of
audit fee, the dividend payment or suspension of
dividend payment, and the capital increase and
the issuance of new securities, including making
enquiries or comments on matters that the Board
of Directors presents to or requests for approval
at the shareholders’ meetings.

Shareholders’ Meeting
The Company must hold an annual general meeting
of shareholders within 120 days from the end of
the Company’s fiscal year. Other shareholders’
meetings, i.e., extraordinary general meetings of
shareholders, are to be called when it is deemed
necessary and appropriate. The Company has set
up a Company Secretary Office to ensure that the
shareholders’ meetings are held as required by
law and in accordance with the principles of good
corporate governance. In the shareholders’ meetings,
the Company will arrange for a legal advisor to
attend the meeting to provide legal advice and
witness the vote count throughout the meeting
and give the minority shareholders an opportunity
to nominate a representative to witness the vote

count. In the case where an agenda item of the
meeting concerns a transaction that is complicated
and significant to the decision making of the
shareholders’ meetings, the Company will also
arrange for a financial advisor as well as a legal
advisor to provide answers and explanations at
the meeting. As for the annual general meeting of
shareholders where financial statements will be
considered for approval, the Company will arrange
for its auditor to be present at such meeting every
time. In addition, the Company encourages all
directors, members of the sub-committees, senior
executives and company secretary to attend every
shareholders’ meeting, except in case of necessity
or emergency.

Invitation and Facilities for Shareholders
To protect rights of all shareholders equally and
do not restrict rights to access to shareholders’
information and, either Thai shareholders or foreign
shareholders, the Company prepares and provides
the invitation to shareholders’ meeting and
supporting documents, both Thai and English
version, and engages Thailand Securities Depository
Co., Ltd., its securities registrar, to undertake the
delivery of the invitation thereof to all shareholders.
The invitation will provide adequate information
regarding the place, date and time of the meeting,
meeting agenda, objectives and rationale of each
agenda item together with the opinion of the Board
of Directors, number of votes required for each
agenda item, and other supporting documents.
This is to allow the shareholders to have sufficient

time to study the documents beforehand. There
will be no hidden agenda items or addition of
other agenda items that are not stated in the
invitation, except for urgent matters. Besides, the
Company will also public the invitation together
with the supporting documents on the Company’s
website and allows the shareholders to submit
their inquiries at least 30 days in advance, and
make an announcement of the same in the
newspaper for 3 consecutive days, at least 7 days
prior to the meeting date.
Moreover, the Company will arrange the shareholders’
meeting at the appropriate venue that can
accommodate all shareholders, having a good
security system and being conveniently accessible
for shareholders. The Company uses the barcode
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system for the registration and vote count to
enhance transparency and provide convenience to
the shareholders. The registration opens at least
an hour prior to the meeting.
In addition, the Company arranges for its officers
to welcome and provide convenience and also
sets up an Investor Relations desk where investor
relations officers who have the knowledge
and expertise in giving information will answer
shareholders’questions in relation to the Company’s

businesses. The Company also provides stamp
duties for attendees by proxy. To provide convenience
to the shareholders who are institutional investors
and the shareholders who hold shares through
custodians, the Company gives an opportunity
to such shareholders to verify their names,
information, and supporting documents before the
meeting date to reduce the time and procedures
for verifying information and documents on the
meeting date.

Procedure of the Shareholders’ Meeting
The Company has adopted the following procedures
as its practices of good corporate governance.
Prior to the commencement of the shareholders’
meeting, the secretary to the meeting will
introduce to the shareholder’s meeting the
members of the Board of Directors, the executives,
and the Company’s auditor and legal advisor,
who are present. The secretary to the meeting
will also inform the shareholders’ meeting
about the voting procedures and the vote count
method in the meeting. After providing information
in each agenda item, the chairman of the meeting
will grant equal opportunities to all attendees to
make their comments or enquiries relevant to
the agenda item. The enquiries will be answered,
and adequate time will be given for discussion
as appropriate. As for the agenda item on the
appointment of directors, the shareholders will cast
their votes to appoint each director individually.
In addition, in order to promote compliance with
the principles of good corporate governance, a
director who is due to retire by rotation and is
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nominated for election as director of the Company
for another term will leave the meeting room
temporarily during the consideration of such
agenda item.
The Company arranges for minutes of meetings to
be recorded correctly and completely so that the
shareholders can inspect the same. Resolutions
of the meeting are to be clearly recorded with
details of the quorum; the list of present directors,
executives, and advisors; the vote count method;
the witness(es) to the vote count; the voting
results, i.e., approvals, disapprovals, and abstentions.
Furthermore, comments, suggestions, questions,
and answers which are significant and relevant to
each agenda item will be recorded in the minutes.
The Company will report a summary on significant
meeting resolutions through the SET’s website
within the meeting date or no later than 9.00 a.m.
of the following business day. The minutes of the
shareholders’ meeting will be submitted to the
SET within 14 days from the meeting date and
publicized on the Company’s website.

2021 Annual General Meeting of Shareholders

April 23rd, 2021
Venue
E-Meeting live broadcast from Seminar Room,
Thai Plaspac Public Company Limited.
Commencement Registration
2.00 p.m.
Meeting Time
3.00 p.m. – 4.30 p.m.
Directors attending the Meeting
8 persons (100 % of directors attended)
Number of shareholders attending the 36 shareholders collectively holding 83.53% of the
meeting in person and by proxy
total issued shares
Date

Section 2 Equitable Treatment of Shareholders
Proposing Agenda Items and Nominating Director Candidates:
The Company provides the shareholders an
opportunity to exercise their rights to propose
agenda items and/or nominate candidates to
be elected as directors in advance in order to
promote equitable treatment of shareholders.
The shareholders are entitled to propose agenda

items and/or nominate candidates to be elected
as directors at the annual general meeting of
shareholders in accordance with the criteria
publicized on the Company’s website. The
Company will make an announcement of the same
through the SET’s website.

Appointment of Proxies
To protect the rights of the shareholders who
cannot attend the shareholders’ meeting in person,
the Company encloses a proxy form (Form B) to
the invitation together with the list of documents
and evidence required for the appointment of
a proxy. The shareholders may appoint his/her
representative or the independent director of the
Company as his/her proxy to attend the meeting

and cast votes on his/her behalf. The Company
will provide in the invitation at least the name of
one independent director whom a shareholder can
appoint as his/her proxy. In addition, the Company
will also publish the invitation and the proxy forms
(Form A, Form B and Form C) together with the
details and procedures for the appointment of
proxy on the Company’s website.
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Control on the use of the inside information
The Company prohibits the directors, executives
and employees, as well as other relevant persons
who are in charge of or have access to inside
information, from using inside information for the
benefit of trading the securities of the Company,
subsidiaries, and associated companies, and also

forbid the disclosure of inside information to
outsiders or non-relevant persons before disclosing
the same through the SET pursuant to the criteria
and procedures specified in the policy on the
protection of inside information.

Section 3 Role of the Stakeholders
The Company is aware and recognizes the
rights of all groups of stakeholders, internal
and external. Mainly Internal stakeholders are
shareholders and employees while external
stakeholders include customers, suppliers,
creditors, competitors, public sectors, public
offices and communities. The company has
received supports from various stakeholders
to strengthen its competitive advantages and

profitability, generating long-term value of the
Company. Therefore, in addition to the below
policy, the Company has also announced the
Whistleblower Policy to provide channels for
all stakeholders to file complaints or report any
suspicious incidents of misconduct or corruption.
Provided that there is the Policy includes complaint
procedure and protection of the whistleblower
as the followings:

Shareholders
The Company realizes that shareholders are the Company’s owners while the Company has a duty to
build long-term economic value added for the shareholders. So, its directors, management and employees are obliged to follow the below guidelines.
Perform his/her duties with integrity and make
every decision in according to the professional
principles with careful, realize and fair consideration
of all groups of shareholders, major and minor
and for the best interests of the Shareholders as
a whole.
1

Present reports of the Company’s operating
result, financial status, financial and accounting
statements and others consistently, completely
and accurately.
2
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Notify all shareholders equally the information
about future trends of the Company, both negative
and positive, based on possibilities, sufficient data
and adequate rationale.
3

It is prohibited for all employees to use or
disclose any non-public information for benefits
of their own or other related persons, or for any
course of actions which may pose a conflict of
interest with the Company.
4

The Company shall not take any actions
which violate or deprive the shareholder rights, i.e.
failure to submit material information or documents
to the shareholders prior to the shareholders’ meeting,
adding important agenda or changing material
information without advanced notifications to
shareholders before the shareholders’ meeting.
5

The Company shall encourage shareholders
to use their rights in matters such as the right to
nominate candidate for director position, the right
to express their opinions and ask crucial questions
relating to the meeting agenda.
6

Employees
The Company believes that, to achieve our business goals, employees is one of the most valuable resource
and they deserve favorable treatments. Therefore, the Company shall treat its employees fairly and equally
in all aspects, career opportunities, compensation, promotion, transfer as well as versatile training and
development plan. To be able to grow and expand its business in the future, the Company has set a policy to
promote and support the development of all employees. All employees shall be treated equally with respect
for human rights, good and safe working environment,proper and fair compensation and benefits in
accordance with their responsibilities, duties and position.

Customers
The Company is well-aware of the importance of its customers and has set the following policy regarding
customer treatments.
Customer shall be treated with courtesy
and enthusiasm. Employee should be ready to
welcome customers and to provide sincere, attentive
service with care. Like serving the close relatives,
customer service must be prompt, accurate and
trustworthy.
2 Maintain customer confidentiality and never
misuse it for personal or other related person’s
interests.
1

Provide accurate, adequate and timely
information relating to the Company’s services to
all customers, without exaggerated advertisement
which may mislead customers about the quality
or any service conditions.
4 Give advice about the Company’s services
and related processes efficiently with the intention
to maximize customer benefit.
3

Business Partners and Creditors
The Company is committed to treating its business partners and/or creditors fairly, honestly without taking
any advantages of the relationship. The Company and its subsidiaries believe in conducting business with
integrity, transparency and fairness in order to achieve maximum pay-off for both sides. The business
partners must not bring discredit to the Company’s reputation and must comply with the law, morality
and ethics, customs and traditions. Purchasing of goods and related process must be transparent and
auditable. Any situations that pose a conflict of interest should be avoided and any trade negotiations
should be based on business relationship. Following are related guidelines.
ANNUAL REPORT 2021

55

1

Do not demand, or receive, or offer any payment or benefit of any dishonest dealing with business
partners and/or creditors.
2

If there is any information of bribery, demanding or receiving or offering benefit of dishonest dealing,
such information must be disclosed to the related business partners and/or creditors for investigation
and resolution in a fair and timely manner.
3

All terms and conditions of the agreement shall be strictly followed. If any conditions cannot be
complied, responsible person must inform the creditors in advance in order to jointly find solutions.
The process of selecting suppliers: The Company’spolicy requires at least 3 companies to join the bidding
process. The Company will select supplier who offer reasonable prices and meet the specifications of the
product or service that the Company’s requirements.

Banks, Financial Institutions, Creditors
The Company is committed to treating the bank. financial institution, its creditor and guarantor with
honesty; and to repayment of loans and interest on time. The Company set strategies of working capital
management to ensure that the Company shall not be in any difficulties in repayment to the bank,
financial institution, its creditors and guarantor. The Company shall also strictly comply with all terms &
conditions specified in the loan agreements and the other agreements.

Competitors
The Company has a policy to treat all competitors with integrity, not breaching confidentiality or revealing
trade secrets of competitors obtained in an illegal or deceptive way. Following are guidelines of the policy.
Abide by the rules of ethical competition
Do not seek for confidential information or trade secrets of competitors by using illegal or inappropriate
methods.
1

2

Do not discredit competitors by any negative accusation

3

The Company supports and promotes free and fair competition.

Community and Societies
The Company’s policy is to conduct business that benefits the economy and society by adhering to
practices of a good citizen who fully complies with laws and regulations. The Company commits to
developing, promoting and leveraging the quality of life in the society and the communities in which
the company is located, along with the growth of the company.
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Anti-Corruption Policy
The Company shall not tolerate any forms of corruption and shall be applicable to all businesses
and transactions in every country worldwide and every relevant function. The Board of Directors, the
Management and employees of Thai Plaspac Public Company Limited including subsidiaries must strictly
comply with the defined Anti-Corruption Policy and are prohibited from being involved with any forms
of corruption either directly or indirectly.
1.1 No staff shall behave in a way which
demonstrates clear intention of committing
an act of corruption, offering or accepting
bribery from government or private sectors
or relevant stakeholders in order to acquire or
maintain the business or competitive
advantages or for personal interests or
interests of any related parties.
1.2 No staff shall be negligent or ignorant toward
any act of corruption involved directly
with the Company and must notify their
supervisors or responsible person and provide
full cooperation during investigation.
1.3 The Company shall ensure fairness and
protection of all staffs that deny or report
corruption cases to Company as specified
in the Protection Policy for appellants or
whistleblowers.
1.4 Any act of corruption shall be considered as
equivalent to misconduct against the
Company’s Code of Conduct and shall be
liable to disciplinary actions as per the
Company’s rules and regulation. Legal
punishment may also be enforced if such act
is a legal violation.

1.5 The Company recognizes the importance of
communicating and building knowledge and
understanding among those involved in
or affected by the Company’s business
operations regarding compliance with the
defined Anti-Corruption Policy
1.6 The Company constantly ensures that
appropriate and efficient audit procedure
and internal control system existed within the
organization in order to prevent corruptions.
1.7 The Company has developed human resource
management system which clearly demonstrates
its commitment in fighting against corruptions
starting from recruitment, training, performance
evaluation to remuneration and promotion
processes.
1.8 To stress the attention on processes which
incur high risk of corruption, the Board of
Directors, the Management and employees of
every level must conform carefully in the
following course of actions:

ANNUAL REPORT 2021

57

1.8.1. Political Contributions
Political contributions mean to give support in a form of money, items and/or participate in certain
activities, including encouraging the employees to be involved in political activities on behalf of the
Company in order to acquire business advantages. The following guideline of practice has therefore
been developed:
1) The Company shall operate its business with
political neutrality by avoid supporting or
acting in favor of any political party in
particular.
2) The Company shall not provide financial
support or items to any political parties,
politicians or candidates of any political party
to gain business benefits.

1.8.2

3) All employees shall have the right to
participate in political activities as stated in
the Constitution of Thailand but shall not
make any claims of being the Company’s
staff or use the Company’s assets, equipment
or tools for the benefits of their political
activities. Employees involved in any political
activities must make sure that their actions will
not mislead others to think that the Company
is assisting or acting in favor of any political
parties.

Donation and Sponsorships

1) Donation in a form financial aid or others such
as knowledge or time sharing, etc. can be
carried out by the Company as part of
corporate social activity, including public
relations and building good organizational
image without expecting any business benefits.

2) Sponsorship either in a form of money or
property for any activity or project must be
transparent and in compliance with stipulated
laws and must only identify the name of the
Company. All sponsorships must be approved
according to the Company’s regulation and
must not have a hidden purpose of commercial
advantages by confirming that such transaction
shall not be claimed as bribery.

All sponsorships must be given to support only those activities with business goals or for the Company’s
good image and can be done in various forms such as sponsorship for cultural activities, social and
environmental activities or education and sports activities.
1.8.3

Gift and Entertainment

The Company recognizes that building good relationship with business alliance is essential to driving
continuous business success for the Company. Hence, following guideline of practice has been developed:
1) The directors, executives and employees of the Company are allowed to offer gifts and
entertainment to business alliance under the following conditions:
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I.
		
		
		
II.
		
		
III.
		
2)

Such act must not be done in a manner
which aims to influence or reward any
persons in order to gain inappropriate or
hidden benefits or assistance.
Must abide by relevant laws, including
regulations and requirements specified by
the Company.
Must be given in the name of the Company
only and transparently.

IV.
		
		
		
		
V.
		
		

Must be of appropriate type and value.
For instance, no gifts or entertainment
should be given to government officials,
employees or relevant agencies during
bidding process.
Appropriate for the situation. For instance,
gifts can be given during special holiday
season as it is customary.

The Board of Directors, the Management and employees of the Company are allowed to accept
gifts or any other benefits given as part of special holiday season or traditional practice as longs as
the value of the gift does not exceed 3,000 Baht and must not be in cash or cash equivalents
such as gift voucher. In the event it is unavoidable to accept such gift or benefit, the receiver must
immediately notify their supervisor and prepare a gift acceptance and handover report to be
submitted to the Company’s Administrative and Secretary Office in order to be used in rewarding
the employees on special holiday seasons or making public donation as deemed appropriate.

2.1 Measures and Communication Channels for Whistleblowing/Complaints
The Company has arranged several communication channels for whistleblowing / complaints concerning
corruption as follow:

Postal mail
Secretary Center
Thai Plaspac Public Company Limited
4th, floor Thai Plaspac Public Company Limited, No.77 Soi Thian Thaley 30,
Bang Khun Thian-Chay Thaley Road, Tha Kham, Bang Khun Thian, Bangkok, 10150.

Email:
Secretary Center: Secretary@tpacpackaging.com
Compliance: ethics@tpacpackaging.com

Company’s website: www.tpacpackaging.com

Suggestion / comments / complaints box available within the Company.

Section 4 Disclosure and Transparency
The Company always discloses to all shareholders and stakeholders the information that is accurate,
complete, in a timely manner, both in Thai and English languages, and correspond to relevant laws and
regulations, as well as the international good corporate governance standard, through various information
disclosure channels to demonstrate the Company’s transparency in doing business.
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Information Disclosure
The Company has a duty to disclose financial and non-financial information to all shareholders and
stakeholders accurately, completely, accountably, and timely to ensure that the shareholders and
stakeholders receive the information equally, including developing the Company’s website and
regularly and promptly updating information on the website to ensure that it is complete. The
information disclosure will be prepared with due care, accuracy, and transparency and conveyed in
simple and concise language.
Investor Relation
The duty of the investor relation department is to communicate with the related department and the
disclosure of the Company’s information and performance.

Section 5 Board Responsibilities
The duties of the Board of Directors are included
the determination of the Company’s policy, vision,
mission, values, strategy, and goals. In addition, the
Board of Directors also supervises and assesses the
management and operation with the objective to
increase the shareholder value in the long run. In
this regard, the Board of Directors must ensure that
its duties are carried out in compliance with the
laws, objectives, and the Company’s Articles of
Association. Moreover, the Board of Directors must
be mindful of corporate governance, conflicts of
interest, code of conduct, and business ethics.
The Board of Directors is determined and
committed to build the Company and its subsidiaries
as a leading organization that is perceived at the
international level as one of the most successful
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companies in Thailand with business variety,
resilient management, and competent personnel.
The Board of Directors has the necessary leadership,
vision, and independence to make decisions and
has the duties and responsibilities to oversee the
business in the best interest of the shareholders.
The duties of the Board of Directors and the
Management are clearly separated.
In 2021, the Board of Directors’ Meeting reviewed
the Company’s vision, mission, values, and the
long-term goals of the Company. In regards,
the Board of Directors place the importance to
monitor the implementation of such strategy and
business plan of Company by taking into consideration and the best interest of the Company and
shareholders.

Composition of the Board of Directors and the Sub-committees
The Board of Directors consist of 3 independent
directors and 2 of non-executive directors and 2
executive directors and the Chairman of the Board
of Directors who is the chief executive director.
In addition, the sub-committees have been
appointed by the Board of Directors i.e. the Audit
Committees, the Nomination and Remuneration
Committees, Risk Management Committees, and
the Corporate Governance Committees.

The Audit Committee shall entirely consist of
independent directors and shall not be less than 3
members whereas at least one member must be
knowledgeable and experienced in reviewing the
accountability of the financial statements.
The Nomination and Remuneration Committee
shall consist of at least 3 members but shall not
exceed 5 members where the majority of the
members shall be independent directors.

Meeting of the Board of Directors and the sub-committees
The Board of Directors will hold more than 6
meetings in each fiscal year pursuant to the annual
meeting schedule set in advance. The Company
promotes and encourages each director to attend
the Board of Directors’ meeting at least 75% of
the total number of meetings in each fiscal year,
except in case of necessity and emergency. The
Company will provide the meeting materials to

the directors in advance at least 5 business days
prior to the meeting to allow the directors to have
sufficient time to study the information beforehand.
As regards the sub-committees, the Audit
Committees will hold a meeting on the quarterly
basis and the other sub-committees will hold at
least two meetings in each fiscal year.

Development of Directors’
The Company encourages the directors to develop
their personal skills and knowledge regularly and
adequately. The Nomination and Remuneration
Committee has developed the director development
plan in order to enhance the knowledge of the
existing directors and new directors to understand

the business of the Company, the roles and duties
of directors, and other significant developments,
including encouraging the directors to enroll in
various training programs or seminars organized
by the Thai Institute of Directors Association (IOD).

Orientation of the new directors
The Company organizes new director
orientations pursuant to the director development
plan developed by the Nomination and the
Remuneration Committee so that the new directors

have knowledge and understanding of the
Company’s historical background, business
organization, policies, related law and regulation,
and the role and responsibilities of the directors
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6.2 Business code of conduct (if any)
The details appear in APPENDIX 5
Employees’ cooperation in ethics and corporate governance
TPAC has a policy and encourages all employees
to fully acknowledge, understand and adhere to
the Company’s Code of Conduct for all individuals,
both inside and outside the organization, including
the corporate governance policy of the Company.
The Group includes the Code of Conduct as part
of the orientation course for new employees. In
addition, the Group continuously communicates
to employees about the Company’s corporate
governance policy and the Code of Conduct in all
internal communication channels of the Company,

such as public relations boards and electronic
communication channels, in order to promote and
encourage all employees to strictly comply with
the Code of Conduct and corporate governance
policy. In addition, all employees are encouraged
to adhere to the principles and policies continually.
In the past year, there were no instances of
employees failing to comply with or violating
the Company’s Code of Conduct and corporate
governance policy.

6.3 Material changes and developments regarding policy, guidelines and corporate
governance system in the preceding year
6.3.1 Significant changes and developments in policy review, practice and corporate
governance or the Board of Directors Charter in the past year:
In order to increase efficiency and demonstrate that corporate governance standards are raised and
appropriate and consistent with business operations in accordance with the good corporate governance
principles and the policies, practices and corporate governance systems or the Board of Directors Charter
have been reviewed once in the past year, such as good corporate governance policy.

6.3.2 Other matters in accordance with good corporate governance principles
The Company continuity received the Corporate Governance assessment in 2021 as following.
Annual General Meeting Checklist (AGM Checklist) 2021 from the Thai Investors Association with
an assessment result of 100%
1

A “Very good - 4 Star” CG Score in the practice of Corporate Governance of Thai Listed Companies
which carried out by Thai Institute of Directors (IOD) in conjunction with the Stock Exchange and Security
Exchange Commission of Thailand. A very good CG scoring is awarded to firms with a score of 80 – 90
percent. TPAC achieved 87 percent. This is the four consecutive years that TPAC received the “4 star”
rating.
1
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BOARD OF DIRECTORS

1 Mr. Kevin Qumar Sharma

2

Mr. Theerawit Busayapoka

3 Mr. Anil Kumar Kohli

4

Mrs. Aradhana Lohia Sharma

5 Mr. Yashovardhan Lohia

6

Mr. Virasak Sutanthavibul

7 Mr. Kittiphat Suthisamphat (Committee)

8

Mr. Gran Chayavichitsilp

Chairman of the Board of Director
Authorized Director
Nomination and Remuneration Committee
Chairman of Risk Management Committee
Chairman of Corporate Governance Committee
Group Chief Executive Officer

Director
Authorized Director
Risk Management Committee
Chief Technical Officer
Position: 			
Non-Executive Director

Independent Director
Audit Committee
Nomination and Remuneration Committee

Director
Authorized Director
Nomination and Remuneration Committee
Risk Management Committee
Corporate Governance Committee
Chief Executive Officer of Thailand Business
Managing Director
Non - Executive Director

Independent Director
Chairman of the Audit Committee
Nomination and Remuneration Committee
Independent Director
Audit Committee
Chairman of Nomination and
Remuneration Committee

3 8 5 6 1 2 7 4
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BOARD OF DIRECTORS
Mr. Kevin Qumar Sharma
Position







Chairman of the Board of Director
Authorized Director
Nomination and Remuneration Committee
Chairman of Risk Management Committee
Chairman of Corporate Governance Committee
Group Chief Executive Officer

Age 38 years
First Appointment Date
Last Appointment Date

09 October 2015
24 April 2019

Education:




Master’s in Science - Mathematical Trading and
Finance, Cass Business School, City University,
London, UK
Bachelor of Engineering (Honors) - Civil Engineering,
University College London, UK

Training/Seminar


Director Certification Program Class No. 214/2015,
Thai Institute of Directors Association, Thailand

Relevant Position in Listed Company The Stock Exchange of Thailand


Relevant Position in Non-Listed Company




Working Experience








2016 - Present:
Group Chief Executive Officer, Thai Plaspac Public
Company Limited, Thailand
2013 - 2014			
Associate Director, European Special Situations,
La Salle Investment Management, London, UK
2010 - 2013			
Associate, European Distressed Debt Acquisitions,
Colony Capital, London, UK
2007 - 2010			
Analyst, Investment Banking Division, Credit
Suisse Securities, London, UK



THAI PLASPAC PLC.

2019 - Present			
Director, Sun Packaging Systems (FZC), U.A.E.
2018 - Present:			
Director, TPAC Packaging India Private Limited,
India
2018 - Present:			
Director, TPAC Packaging (Bangna) Company
Limited, Thailand

(%) Shares Possession as of December 31st,
2021
None

Relation among Family with other Directors and
Executives
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2016 - Present:		
Director, Thai Plaspac Public Company Limited,
Thailand

Husband of Mrs. Aradhana Lohia Sharma
(Non-Executive Director) and;
Brother-in-law of Mr. Yashovardhan Lohia
(Non-Executive Director)

BOARD OF DIRECTORS
Mr. Theerawit Busayapoka
Position:








Director
Authorized Director
Nomination and Remuneration Committee
Risk Management Committee
Corporate Governance Committee
Chief Executive Officer of Thailand Business
Managing Director

Age: 62 Years
First Appointment Date 		 12 October 2015
Last Appointment Date 		 24 April 2019

Educations:


Bachelor of Engineering (First Class Honors) –
Mechanical Engineering, King Mongkut Institute
of Technology, Bangkok, Thailand

Training/Seminar


Director Accreditation Program Class No.51/2006,
Thailand Institute of Directors Association,
Thailand

Working Experience (during past 5 years)


1985 - Present		
Chief Executive Officer of Thailand Business,
Thai Plaspac Public Company Limited, Thailand

Relevant Position in Non-Listed Company


2018 - Present		
Director, TPAC Packaging (Bangna) Company
Limited, Thailand

(%) Shares Possession as of December 31st,
2021


7,560,000 shares or 2.32%

Relation among Family with other Directors and
Executives
None

Relevant Position in Listed Company –
The Stock Exchange of Thailand


2016 - Present		
Director, Thai Plaspac Public Company Limited,
Thailand
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BOARD OF DIRECTORS
Mr. Anil Kumar Kohli
Position: 				





Director
Authorized Director
Risk Management Committee
Chief Technical Officer

Age : 60 years
First Appointment Date
Last Appointment Date

12 October 2015
21 April 2020

Educations:




Post Graduate Diploma, Marketing Management,
Pune University, India
Bachelor in Technology (Chemicals), Harcourt
Butler Technological University, Kanpur, India

Training/Seminar:


Relevant Position in Listed Company –
The Stock Exchange of Thailand


Relevant Position in Non-Listed Company


Director Accreditation Program Class No.
135/2017, Thai Institute of Directors Association,
Thailand



Work Experience (during past 5 years)






2016 - Present
Director, Thai Plaspac Public Company Limited,
Bangkok, Thailand
2013 - 2015 		
Vice President Marketing Specialty PET Resins,
Indorama Polymers Public Co. Ltd., Thailand
1998 - 2013 		
Vice President, Petform Thailand Limited, Lopburi,
Thailand

2016 - Present Director, Thai Plaspac Public
Company Limited, Bangkok, Thailand



2018 - Present			
Director, TPAC Packaging India Private Limited,
India
2018 - Present			
Director, TPAC Packaging (Bangna) Company
Limited, Thailand
2019 - Present			
Director, Sun Packaging Systems (FZC), U.A.E.

(%) Shares Possession as of December 31st,
2021
None

Relation among Family with other Directors
and Executives
None
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BOARD OF DIRECTORS
Mrs. Aradhana Lohia Sharma
Position				
Non - Executive Director

Age 36 years
First Appointment Date 		 9 October 2015
Last Appointment Date 		 24 April 2019

Education
Bachelor of Science in Business Administration,
Babson College, Massachusetts, USA



Training/Seminar


Director Certification Program Class No.214/2015,
Thai Institute of Directors Association, Thailand

Relevant Position in Non-Listed Company






Working Experience (during the past 5 year)
Relevant Position in Listed Company - The
Stock Exchange of Thailand


2016 - Present:		
Non-Executive Director, Thai Plaspac Public
Company Limited



2018 - Present: 			
Vice Chairwoman, IVL Foundation
2018 - Present:			
Director, TPAC Packaging India Private Limited
2018 - Present:		
Director, TPAC Packaging (Bangna) Company
Limited
2008 - Present:		
Vice President, Indorama Holdings Limited.

(%) Shares Possession as of December 31st,
2021
None

Relation among Family with other Directors
and Executives




Wife of Mr. Kevin Qumar Sharma (Chairman of the
Board of Director) and;
Sister of Mr. Yashovardhan Lohia (Non-Executive
Director)
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BOARD OF DIRECTORS
Mr. Yashovardhan Lohia
Position: 			
Non-Executive Director

Age: 34 years
First Appointment Date
Last Appointment Date

12 October 2015
24 April 2018

Educations:




Bachelor of Engineering Business Management,
Warwick Business School, Warwickshire, UK

Training/Seminar:




Director Certification Program Class No. 214/2015,
Thai Institute of Directors Association, Thailand

Work Experience
Relevant Position in Listed Company – The
Stock Exchange of Thailand
2019 - present		
Director, Indorama Ventures Public Company
Limited
 2016 - Present:		
Director, Thai Plaspac Public Company Limited









Relevant Position in Non-Listed Company
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2018 - present		
Director, Medco Plast Co. for Packing & Packaging
systems (S.A.E.)
2018 - present		
Director, Indorama Polymers Public Company
Limited
2018 - present		
Director, Indorama Holdings Limited
THAI PLASPAC PLC.



2018 - present		
Director, Indorama Polyesters Industries Public
Company Limited
2018 - Present		
Director, Indorama Petrochem Limited
2018 - Present		
Director, TPT Petrochemicals PCL
2009 - Present		
Director, Indorama Resources Limited
2009 - Present		
Director, Beacon Chemicals Limited
2007 – Present		
Director, Aurus Speciality Company Limited

(%) Shares Possession as of December 31st,
2021
None

Relation among Family with other Directors
and Executives




Brother of Mrs. Aradhana Lohia Sharma
(Non-Executive Director) and;
Brother-in-law of Mr. Kevin Qumar Sharma
(Chairman of the Board of Director)

BOARD OF DIRECTORS
Mr. Virasak Sutanthavibul
Position			




Independent Director
Chairman of the Audit Committee
Nomination and Remuneration Committee

Age: 64 years
First Appointment Date		 9 October 2015
Last Appointment Date		 24 April 2018

Education/Training













B. Eng., Chulalongkorn University
M.E., Texas A&M University, Texas, U.S.A.
The Joint State – Private Sectors Class 18/2005,
The National Defence College of Thailand
Certificate, Capital Market Academy (CMA), Class
10/2010
Certificate, Thailand Energy Academy (TEA), Class
1/2012
Certificate of Completion and Graduation Pin
Justice Administration Batch 17 National Justice
Academy (2012 - 2013)
Certificate of Completion and Graduation Pin,
Institute of Business and Industrial Development
(IBID), Class 2 /2015
Certificate “Business Revolution and Innovation
Network” (BRAIN) Class2/2018
Certificate, Harvard University, Advanced
Management Program, U.S.A.
Certificate, Harvard University, Financial Institution
for Private Enterprise Development, U.S.A.

Thai Institute of Directors Association (IOD)
Training Program


Director Accreditation Program (DAP) Class
21/2003

Work Experiences
Positions in Listed Companies




2019 - present
Independent Director and Chairman of Audit
Committee Member, NFC Public Co., Ltd
2015 - present
Director of the Remuneration and Nomination
Committee, Bangkok Insurance Public Co., Ltd.















2011 - present
Chairman of the Corporate Governance
Committee, Bangkok Insurance Public Co., Ltd.
2005 - present
Independent Director, Bangkok Insurance Public
Co., Ltd.
2016 - present
Committee of Nomination and Remuneration
Committee, Thai Plaspac Public Co., Ltd.
2015 - present
Independent Director and Chairman of Audit
Committee, Thai Plaspac Public Co., Ltd.
2012 - present
Senior Executive Vice President, Commercial
Banking, Bangkok Bank Public Co., Ltd
2002 - 2012
Executive Vice President, Head of Metropolitan
Commercial Banking, Bangkok Bank Public Co., Ltd.
2004 - present Independent Director and Audit
Committee Member, T.Krungthai Industries Public
Co., Ltd.

Positions in Non – listed Companies

 2016 – 2021		
Ventures Co.,Ltd.

Director, Bualuang

(%) Shares Possession as of December 31st,
2021
None

Relation among Family with other Directors
and Executives
None
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BOARD OF DIRECTORS
Mr. Kittiphat Suthisamphat (Committee)
Position				




Independent Director
Audit Committee
Nomination and Remuneration Committee

Age: 50 years
First Appointment Date		 9 October 2015
Last Appointment Date		 21 April 2020

Education




MBA, Sloan School of Management, Massachusetts
Institute of Technology (MIT), Boston, USA
Bachelor in Industrial Engineering, Chulalongkorn
University, Bangkok, Thailand

Training Program













Director Certification Program, Class 72/2006,
Thai Institute of Directors Association, Thailand
The Program of Senior Executives on Justice
Administration, Batch 25
Thailand Energy Academy (TEA), Class 13
Business Revolution and Innovation Network
(BRAIN), Class 1/2017, The Federation of Thai
Industries
Capital Market Academy (CMA), Class 9

Listed Company: Director Position




Work Experience






2020 - Present 		
The Federation of Thai Industries
Director
2017 - Present 		
Central Intellectual Property and International
Trade Court
Associate Judge
2016 - Present 		
National Power Supply Company Limited
Independent Director

2015 - Present
Thai Plaspac Public Company Limited
Independent Director and Audit Committee
Member Nomination and Remuneration
Committee Member
2000 - Present
A.J. Plast Public Company Limited
Vice President and Managing Director



2016 - Present 		
National Power Supply Company Limited
Independent Director
2016 - Present
Thai Plaspac Public Company Limited
Independent Director and Audit Committee Member
Nomination and Remuneration Committee Member
2000 - Present
A.J. Plast Public Company Limited
Vice President and Managing Director

Non-listed Company: Director Position
None

(%) Shares Possession as of December 31st,
2021		

None

Relation among Family with other Directors
and Executives
None
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BOARD OF DIRECTORS
Mr. Gran Chayavichitsilp
Position





Independent Director
Audit Committee
Chairman of Nomination and
Remuneration Committee

Age:49 years
First Appointment Date
Last Appointment Date

12 October 2015
21 April 2020

Education








Public Administration and Law for Executives,
The College of Politics and Governance, King
Prajadhipok’s Institute
The Executive Management Academy, University
of California, Los Angeles
Master Degree, Public Administration, Faculty of
Political Science, Chulalongkorn University
Bachelor in Business Administration, Rangsit
University

Training/Seminar


Director Certificate Program (DCP) Class 225/2016,
Thai Institute of Directors Association

Work Experience






2016 - Present
Thai Plaspac Public Company Limited, Bangkok,
Thailand
Independent Director and Audit Committee Member
Chairman of Nomination and Remuneration
Committee
Dhanarak Asset Development Company Limited
2018 - Present		
Assistant Managing Director Marketing and
Business Development
2015 - 2018		
Senior Director of Corporate Communication











2012 - 2015 		
Director of Corporate Communication
2011 - 2012 		
Senior Specialist
2009 - 2011		
Director of Marketing
2008 - 2009		
Director of Marketing Management
2007 - 2008		
Director of Marketing and Business development

Listed Company: Director Position


2016 - Present
Thai Plaspac Public Company Limited, Bangkok,
Thailand
Independent Director and Audit Committee Member

Non-listed Company: Director Position 		
None

(%) Shares Possession as of December 31st,
2021
None

Relation among Family with other Directors
and Executives
None
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7. Corporate governance structure and important information concerning
the Board of Directors, Sub-committees, management, employees, and others
7.1 Corporate governance structure
As of 31 December 2021

72

THAI PLASPAC PLC.

7.2 Information about Board of Directors
Board of Directors
List of Directors are as of December 31, 2021 are follows:
Date of
No.
Name of Directors
Position
Registration
as Directors
1 Mr. Kevin Qumar Sharma
Chairman of the Board of Directors October 9, 2015
Chairman of the Risk Management
Committee
Chairman of the Corporate
Governance Committee
Nomination and Remuneration
Committee
Group Chief Executive Officer
2 Mr. Theerawit Busayapoka
Executive Director
October 12,
2015
Nomination and Remuneration
Committee
Risk Management Committee
Corporate Governance Committee
Chief Executive Officer / Managing
Director of Thailand Business
3 Mr. Anil Kumar Kohli
Executive Director
October 12,
2015
Risk Management Committee
Chief Technical Officer
4 Mrs. Aradhana Lohia Sharma
Non-Executive Director
October 9, 2015
5 Mr. Yashovardhan Lohia
Non-Executive Director
October 12, 2015
6 Mr. Virasak Sutanthavibul
Independent Director
October 9, 2015
Chairman of the Audit Committee
Nomination and Remuneration
Committee
7 Mr. Kittiphat Suthisamphat
Independent Director
October 9, 2015
Audit Committee
Nomination and Remuneration
Committee
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6 Years

6 Years

6 Years

6 Years
6 Years
6 Years

6 Years
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No.

Name of Directors

8 Mr. Gran Chayavichitsilp

9 Mr. Terapol Soonponrai*

Position
Independent Director
Audit Committee
Chairman of the Nomination and
Remuneration Committee
Corporate Governance Committee

Date of
Registration
as Directors
October 12,
2015

Number
of Years in
office
6 Years

July 16th, 2020

01 Year

Authorized directors’ behalf of the Company
Authorized directors of the Company are Mr. Kevin Qumar Sharma or Mrs. Aradhana Lohia Sharma or
Mr. Anil Kumar Kohli jointly signed with Mr. Theerawit Busayapoka or Mr. Yashovardhan Lohia and stamp
with the Company’s seal.

Role and Responsibilities of the Board
The Board of Directors has the authorized, duties, and responsibilities to manage the Company and the
subsidiaries in accordance with the relevant law, the objectives and the Company’s Articles of Association
as well as all legitimate resolutions of the shareholders’ meetings as follow:

1 Perform their duties accordance with the

laws, Securities and Exchange Act, the Company’s
objectives, and the Company Articles of Association
as well as the resolutions of the Board of
Director and the shareholders’ meeting with the
responsibilities, duty of care, duty of loyalty,
and the utmost benefit of the Company and the
shareholders.

2 Determine the Company’s policies, business
directions, vision, mission, values, and strategies

3 Determine the Company’s annual plan and

5 Appoint the management to ensure that the

accounting systems, financial reports, and accounting
audit are accountable, as well as ensuring that
the Company has an appropriate internal audit
control system

6 Consider and approve the acquisition and dis-

posal of an asset and investment
7 Consider, approve and provide an opinion on
the connected transactions of the Company and
its subsidiaries and ensure the compliance with
the relevant laws

budget, as well as considering and reviewing to
be accordance with the plan

8 Prevent a conflict of interests among the

4 Determine short-term and long-term remuneration

9 Establish the risk management policy and

structure and welfare for the employees in all
level
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stakeholders of the Company

framework, to continually review and evaluate
the policy and framework.

10 Evaluate the performance of the Board of

13 Arrange the good corporate governance

11 Delegate one or more directors or other

14 Directors should attend the training course

Directors annually, both group evaluation and
individual evaluation in order to use as a guideline
to review their duties and responsibilities
persons to perform any task on behalf of the Board
of Directors, However, such delegation shall not be
the authorization or sub-authorization that allows
the director or any designated person, who has a
conflict of interests or a conflict of any kinds with
the Company or its subsidiaries to approve the
transactions

12 Appoint sub-committee to assist and

monitor the management systems and the internal
control to ensure that compliance with the
policies such the Audit Committees, Nomination and
Remuneration Committees, Risk Management
Committees, and the Corporate Governance
Committees and assign to the annual performance
evaluation and review the duties and responsibilities
in the charter of all committees.

policy in form of the code, and adopt it in an
efficiency in order to ensure the Company take
responsibility to all stakeholders with fairness basis.
to improve their skill which relevant with the
Company business accordance with the Company’s
human resource development policy

15 Newly appointed directors should attend the

orientation to guideline the Company overview
such a Company’s structure, Articles of Association,
Objectives, Director code of ethics, directors’
handbook, and the Company policies as well as
the corporate governance policy.

16 Consider and alter the authorized directors

signing on behalf of the Company

17 Consider and appoint Executive and
Corporate Secretary with the qualification as
defined by the Securities and Exchange Commission
or the Capital Market Supervisory Board, as well
as decide the compensation of those.

Role and Responsibilities of the Chairman of the Board

1 To be Leader of the Board of Directors and to be the Chairman over the Board of Directors’ Meeting
1.1 Conduct the Board Meeting in compliance
			 with the law, the Company’s Articles of
			 Association and the Meeting agenda
1.2 Promote and allocate sufficient time for
			 each Board member to discuss and share
			 their idea deliberately and to exercise
			 their proper discretion for the best interest
			 of all stakeholders

1.3 Conclude the meeting resolution and
			 actions plan to be taken after the meeting
			 in a clear and decisive manner
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2 Preside over the Shareholders meeting and

conduct the meeting in compliance with the law,
the Company’s Articles of Association and follow
the sequence of the agenda with proper allocation
of time while providing an opportunity for
shareholders to equally share their opinions
and for directors and executives to respond to
shareholder’s questions properly and transparently

3 Promote the Board of Directors to be a role

model in practicing good corporate governance,
Anti-fraud and Anti-corruption policy and the
Company’s Code of Conducts

4 Strengthen good relationship between Board

members and management team and support the
president and his management team to carry out
their duties in accordance with the Company’s
policies

5 Supervise the disclosure of information and

transparent management especially when there
is a conflict of interest
6 Ensuring membership of the Board has proper
structure and composition

7 Ensuring efficient and effective performance

of the Board of Directors, each committee and
individual directors
8 Supervise the annual performance evaluation
of the Board of Directors, individual directors, the
Chairman himself, and all committees in order to
improve effectiveness of the Board and committees
and enhance knowledge and competencies of
individual Board and committee members

7.3 Committee
The Board of Directors has established committee i.e. Audit Committees, Nomination and Remuneration
Committees, Risk Management Committees, and Corporate Governance Committees to perform their
duties of their specific affairs and propose related issued for the Board to consider or endorse. The Board
has approved the charter of each committee which set the duties and responsibilities of the committee
and shall be published on the Company’s website. The detail of each committee is followed;

7.3.1 Audit Committees
Audit Committee is established with the objectives to provide the assistant to the Board of Directors in
fulfilling its oversight responsibility relating to the accuracy of the Company’s financial statement, the
efficiency of the internal control, and the compliance with law, regulations and the code of conduct
in order to promote its Good Corporate Governance. The Committee also has a duty to review the
Company’s risk management and to prepare the audit committee report in the annual report.
Audit Committee comprises of at least three (3) independent directors and at least one (1) member shall
be financially literate or shall have background in accounting or finance sufficiently enough to perform the
duty of reviewing the accuracy of the Company’s financial statements. Chairman of the Audit Committee
shall be appointed by the Board of Directors or by the voting of all members of the Audit Committee.

76

THAI PLASPAC PLC.

As of December, 2021 there are three (3) members of Audit Committee as follow;
No.
Name
1. Mr. Virasak Sutanthavibul
2. Mr. Kittiphat Suthisamphat
3. Mr. Gran Chayavichitsilp

Position
Chairman of the Audit Committee
Audit Committee
Audit Committee

Role and Responsibilities of the Audit committees

1 To review and ensure that the Company’s

financial report is proper and with adequate
disclosure in accordance with the generally accepted
accounting standards, including the assurance that
quarterly and annual financial reports are accurate,
complete, and justifiable before the submission
to the Board of Directors for approval.

2 To review and ensure that the Company has an

appropriate and efficient internal control system
and to annually assess the results of the internal
control.

3 To ensure that the Company has complied with

the securities laws and regulations of the SEC and
the SET or other laws relating to the business of
the Company.

4 To select and recommend to the Board of

Directors the appointment of the external auditor
and suggest remuneration for approval in the
annual general meeting of the shareholders’
meeting and to meet with the external auditor
without participation of the management at least
once a year.

5 To terminate the external auditor, if there are

conflict of interest or effect to the Company.

6 To ensure a common understanding between

the Board of Directors, the external auditor, and
the internal auditor

7 To review and disclose related party transactions

or any conflict of interests as stipulated by the
corresponding regulations, Company’s Articles of
Association, Securities and Exchange Commission
Act, or the notification of the SET and disclose in
the annual report.

8 To prepare a report of the Audit Committee’s

activities as may be required in line with SET
regulation.

9 To review and revise the Audit Committee
charter to properly align with the Securities and
Exchange Act and the SET’s regulations and
guidelines

10 To consider, review, and approve the internal
audit plan

11 To ensure that the internal audit department

addressed all essential business control functions,
proposes solutions and opinions to the management,
and monitors the execution of the proposed
solutions within the provided time period

12 To report the Audit Committees’ operation
result to the Board of Directors

13 To be empowered to call for opinions or
attendance at the meeting or provision of any
related documents, as the Audit Committee may
deem relevant or necessary, from the management
or any related staff.
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14 To seek counsel from independent

professionals from varying fields when deemed
necessary on the expense of the Company.

15 To do any other functions as may be
designated by the Board of Directors

16 To evaluate the annual performance for possible improvement

7.3.2 Nomination and Remuneration Committee
Nomination and Remuneration Committee is established with the objectives to comply with the Good
Corporate Governance, the duties are mainly the consideration and determination the remuneration
package of the directors, committees, and the executive management and propose for the Board of
Directors before asking for the approval from the shareholders.
Nomination and Remuneration Committee comprises of at least three (3) directors and at least
one-three (1/3) of the Nomination and Remuneration Committee must be independent directors and
the Chairman must also be the independent director.
As of December 31, 2021, there are five (5) members of the Nomination and Remuneration Committee
as follow;
No.
1.
2.
3.
4.
5.

Name
Mr. Gran Chayavichitsilp
Mr. Kittiphat Suthisamphat
Mr. Virasak Sutanthavibul
Mr. Kevin Qumar Sharma
Mr. Theerawit Busayapoka

Position
Chairman of the Nomination and Remuneration Committee
Nomination and Remuneration Committee
Nomination and Remuneration Committee
Nomination and Remuneration Committee
Nomination and Remuneration Committee

Role and Responsibilities of the Nomination and Remuneration Committee

1 To consider the succession plan for executive and top executive
2 To recruit person who is suitability to be nominated for Chief Executive Officer, Managing Director

and top executive by following the relevant law.

2.1 To define the criterions for recruitment
person who is suitability to be nominated for Chief
Executive Officer, Managing Director and top executive.
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2.2 The criterions need to accord with the relevant law and requirements and also the person
need to have a qualification that relevant to the
law and the requirements of Stock Exchange of
Thailand.

3 The Nomination and Remuneration Committee has a duty for consideration the remuneration as

follow:
3.1 To present the remuneration of committee and sub-committee to the Board of Director for
			 approval and present to the shareholder meeting for approval.
3.2 To present the remuneration of top executive to the Board of Director for acknowledgement.
4 To consider the remuneration of executive, apart from no.3, to the Board of Director for approval
and pass to the managing director for operation.

5 All sub-committee have a duty to make a self-assessment in both individual and group evaluation
and report to Board of Director in order to disclose in annual report.

6 Chairman of sub-committee has a duty to make a self-assessment report in order to present to the
Board of Director and disclose in annual report.

7 Making a sub-committee’s performance report, following by the regulation of Stock Exchange of
Thailand, for disclosing in annual report

8 Regularly review the charter of sub-committee in order to appropriate and relate with the Securities
and Exchange and also the regulation of Stock Exchange of Thailand.

9 Reporting the performance report of sub-committee to the Board of Director at least 2 times per
year

10 Annually evaluate the performance report of sub-committee for the purpose of improvement process
7.3.3. Risk Management Committee
Risk Management Committee is established with the objectives to provide the assistant the Board of
Directors to manage the risk e.g., financial risk, trading risk, and exchange rate risk by determining the risk
management framework and policies as well as follow the result and propose to the Board of Director
to consider and mitigate the risks.
Risk Management Committee comprises of three (3) directors and shall be appointed by the Board of
Directors
As of December 31, 2021, there are three (3) members of the Risk Management Committee
No.
Name
1. Mr. Kevin Qumar Sharma
2. Mr. Theerawit Busayapoka
3. Mr. Anil Kumar Kohli

Position
Chairman of the Risk Management Committee
Risk Management Committee
Risk Management Committee
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Role and Responsibilities of the Risk Management Committee

1 To set up the risk management policy and

framework in order to relate with the company’s
sustainability target and strategy between top
executive and director.

2 To follow up the significant risk of organization

and improve the risk management framework
including with the risk identification and evaluation
process.

3 To evaluated and approve the appropriate

risk management plan for practicing throughout
the organization

4 To follow up the strategy and major practicing

risk management. According with the analysis and
estimation the situation expecting to be a cause
of risk and effect to the company’s operation and
also report to the director

5 To provide the risk management advisory for

the operation

6 To create the risk awareness throughout the

organization by encouraging and motivation the
risk management to be a culture of organization.

7 To manipulate the risk management handbook

consisting of up-to-date evaluation and management
standard of risk management

8 To communicate with audit committee for the
significant risk in order to connect with internal
control.

9 To report the company’s risk and risk management
to the Board of Director at least twice a year

10 All sub-committee have a duty to make a

self-assessment in both individual and group for
evaluation and report to Board of Directors in order
to disclose in annual report

11		 Chairman of sub-committee has a duty to

make a self-assessment report in order to present
to the Board of Director and disclose in annual
report

12		 Making a sub-committee’s performance
report, following by the regulation of Stock Exchange
of Thailand, for disclosing in annual report.

13 To review the charter of sub-committee in

order to appropriate and relate with the Securities
and Exchange and also the regulation of Stock
Exchange of Thailand

14 To report the performance report of sub-com-

mittee to the Board of Director at least twice a
year.

15 To evaluate the performance report of

sub-committee for the purpose of improvement
process.
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7.3.4. Corporate Governance Committee
Corporate Governance Committee is established with the objectives to comply with the Good Corporate
Governance of the public company standard which was evaluated by the external institution and report
the result and suggestion to the Board of Directors to determine the relevant policies.
Corporate Governance Committee comprised of the directors and the corporate secretary totally three
(3) member and shall be appointed by the Board of Directors.
As of December 31, 2020, there are three (3) members of the Corporate Governance Committee as follow:
No.
1.
2.
3.

Name
Mr. Kevin Qumar Sharma
Mr. Theerawit Busayapoka
Mr. Terapol Soonponrai*

Position
Chairman of the Corporate Governance Committee
Corporate Governance Committee
Corporate Governance Committee

*Mr. Terapol Soonponrai was appointed to be the Corporate Governance Committee since July 16th, 2020.

Role and Responsibilities of the Corporate Governance Committee

1 To set up the Corporate Governance Committee policy for Board of Director to approve and put into

practice. Including following the policy behavior and also continuously and appropriately review the policy.
2 To assign to have an annually performance evaluation for Chairman of board of director, committee
in both individual and as a whole and also sub-committee.
3 To build a reliability of Corporate Governance process by having a rightful financial statement, following the law and ethic as well as having a good relationship with customers, supplier and stakeholders.
4 To Build a reliability of Corporate Governance process by having a suitable protection and reducing
conflicts of interest process in order to get the most beneficial for company and shareholder.
5 All sub-committee have a duty to make a self-assessment in both individual and group for evaluation
and report to Board of Director in order to disclose in annual report
6 Chairman of subcommittee has a duty to make a self-assessment report in order to present to the
Board of Director and disclose in annual report
7 To make a sub-committee’s performance report, following by the regulation of Stock Exchange of
Thailand, for disclosing in annual report
8 To review the charter of sub-committee in order to appropriate and relate with the Securities and
Exchange and also the regulation of Stock Exchange of Thailand
9 To report the performance report of sub-committee to the Board of Director at least twice a year
10 To evaluate the performance report of sub-committee annually for the purpose of improvement
process
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7.4 Executives
7.4.1 Executives
No.
1
2
3
4
5
6
7
8

Name
Mr. Kevin Qumar Sharma
Mr. Theerawit Busayapoka
Mr. Shrinath Kasi
Mr. Nimit Kishore Bhatia

Position
Group Chief Executive Officer
Chief Executive Officer of Thailand Business / Managing Director
Chief Executive Officer of India Business (Subsidiary)
Chief Executive Officer of United Arab Emirates Business
(Subsidiary)
Mr. Anil Kumar Kohli
Chief Technical Officer
Mr. Suyog Chitlange
Chief Financial Officer of India and United Arab Emirates Business
Mr. Chow Chee Yut
Chief Executive Officer of Malaysia Business (Subsidiary)
Mr. Khanit Thanawuthikrai* Acting Chief Financial Officer / Assistant Vice President Accounting

Role and Responsibility of the Executive Committee
1 To manage the business in accordance with the

objectives, goals, guidelines, policy, plan and budget of the Company as determined and assigned
by the Board of Directors.
2 To provide direction, strategy and plan to
achieve Company’s objectives.
3 To organize and provide internal structure and
operational procedures of the Company for highest
efficiency.
4 Periodically review operational results to
achieve company goals.
5 To look for new opportunity in business for
submission to the Board of Directors for approval.
6 To review the procurement or disposal of the
Company’s material property and to bind upon
the Company with matter within the powers
authorized by the Board of Directors.
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7 To approve any transaction prior to submitting

same to the Board of Directors
8 To appoint, remove and terminate senior
executives.
9 To approve distribution of bonus and the
amount of money for annual salary increase of the
staff within the annual budget of the Company.
10 To see to it that the policy on corporate
governance is appropriately implemented and
followed.
11 To perform any other duties as may be
assigned by the Board of Directors. The authority
for all of above Executive Committee operations
are not included any approvals for a person who
has a conflict of interest with company or any
associations.

Role and Responsibility of the Managing Director
The Managing Director is appointed by the Board of Directors who will hold office as Managing Director
of the Company only so that he will have sufficient time to manage the affairs and activities of the
Company in accordance with the objective of the Company and for the best benefit of the shareholders. The Managing Director is under direct command of and report to the Chief of the Executive
Committee and his performance will be evaluated by the Executive Committee annually, including fixing his
remuneration. The duty and responsibility of the Managing Director is as follows:
1 To administer, manage and control operations concerning the general management of the Company.
2 To follow directors’ policies, plan and budgets approved by the Board of Directors and/or the
Executive Committee and/or the Chief Executive Officer.
3 To hire, appoint, transfer, discharge, and lay off; determine wages, bestow awards, adjust monthly
salaries, remunerations, and bonuses of all employees except executives those requiring approval from
the Executive Committee.
4 To approve or transfer the power to approve the purchasing of assets and services that are beneficial to the Company, and financial transactions involved in business operations; all within the budget
provided by the Board of Directors and/or the Executive Committee.
5 To issue orders, regulations announcement and memorandum in order to ensure operations align
with Company’ policies and follow code of conduct for employees and others.
6 To represent the Company in business activities and transactions which are beneficial to the Company.
7 To appoint advisors in different fields as deemed necessary for effective operations.
8 To do any other functions as may be designated by the Board of Directors and/or the Executive
Committee and/or the Chief Executive Officer.
The authority for all of above operations are not included any approvals of Managing Director for a
person who has a conflict of interest with company or any associations.

Company Secretary
The Company Secretary is responsible as specified in Section 89/15 and 89/16 of the Securities and
Exchange Act. (No,4) B.E. 2551 which was effective on August 31, 2008 with responsibilities, careful, and
honesty as well as compliance with the law, the Company’s objectives, Articles of Association, Board
resolution, and shareholders’ meeting resolution. The duties of the company secretary as follow:
1 Prepare and maintain the followed documents’
a. Directors’ registrars
b. Invitation letter and Minutes of the Board of Directors’ Meeting, Annual Report
c. Shareholders’ Meeting Minutes and Invitation letter
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2 Maintain reports of interest reported by directors

or executives and submit a copy of the report
of interest under Section 89/14 to the Chairman
of the Board and the Chairman of the Audit
Committee within 7 working days from the date
the company received the report
3 Perform other tasks as announced by the Capital
Market Supervisory Board
4 Provide basic advice to directors in matters
relating to securities laws and regulations as well as
the regulations of the company and follow up to
ensure the correct and consistent practice Including
reporting significant changes to the Board of
Directors
5 Arrange for shareholders’ meetings and
board meetings according to the law Company
regulations and good practices
6 Prepare the minutes of the shareholders’ meeting
and the minutes of the Board of Directors’ meeting
and follow up to ensure compliance with the
resolution of the meeting
7 Prepare and maintain the registration of directors,
Annual report, Invitation letter to the shareholders’
meeting, Notice of the Board of Directors Meeting

8 Maintain reports of interest prepared by

directors and executives and reports as required
by law
9 Ensure that the subsidiaries comply with laws
and regulations
10 Ensure the disclosure of information and
information reports to regulatory agencies in
compliance with laws and regulations
11 Provide timely disclosure of information
necessary to the Securities and Exchange
Commission and the Stock Exchange of Thailand
(Both Thai and English)
12 Assist the Board of Directors Including the
initial consultation and suggestions Related to the
law, regulation, corporate governance and good
practices related to the Board of Directors and
sub-committees
13 Supporting directors to ensure that directors
have the sufficient information and knowledge to
perform their duties efficiently and report in the
annual report
14 Develop the knowledge related to perform
company secretary duties

Company Secretary information as of December 31, 2020
Mr. Khanit Thanawuthikrai
Age 38 years
 Educations
- Bachelors’ Degree: Business Administration (Finance & Banking), Thammasat University
 Working Experience
Thai Plaspac Public Company Limited
2019-Present: Acting Chief Financial Officer
2018 – 2019: Assistance Vice President Accounting
Fortune Parts Industry Public Company Limited
2018 – 2018: Deputy Managing Director
EY Office Limited
2011 - 2018: Manager
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7.4.2 Compensation policy Executive Directors and Executives
Executive Directors The company does not have a policy to pay Directors who take Executive position
or being an employee of the company

7.4.3 Remuneration of Directors and Executives
Monetary remuneration
Directors Remuneration Criteria for 2020 - 2021
Meeting Allowance


Chairman of the Board of Directors
Directors
Audit Committee
Nomination and Remuneration Committee
Other Sub-Committees

2020
THB 80,000 / quarter
THB 65,000 / person /
quarter
THB 30,000 / person /
attendance
THB 40,000 / person /
attendance
None

2021
THB 90,000 / quarter
THB 75,000 / person /
quarter
THB 40,000 / person /
attendance
THB 40,000 / person /
attendance
None

* In 2020, If the Board of Directors’ Meeting is exceeded 6 times, the Company will pay the independent
directors for THB 43,333.33 / person / attendance for the Board of Directors’ Meeting no. 7th - 11th.
Individual Directors Remuneration
No.

Name

1.

Mr. Kevin Qumar Sharma

2.
3.
4.
5.
6.
7.
8.

Mr. Theerawit Busayapoka
Mr. Anil Kumar Kohli
Mrs. Aradhana Lohia Sharma
Mr. Yashovardhan Lohia
Mr. Virasak Sutanthavibul
Mr. Kittiphat Suthisamphat
Mr. Gran Chayavichitsilp
Total

Meeting
Extra Meeting
Total
Allowance
Allowance
(THB Thousand)
(THB Thousand) (THB Thousand)
350.00

-

350.00

290.00
290.00
290.00
290.00
520.00
520.00
520.00
3,070.00

86.66
86.66
86.66
259.99

290.00
290.00
290.00
290.00
606.66
606.66
606.66
3,329.99

ANNUAL REPORT 2021

85

Directors’ Remuneration in 2020 - 2021
2020
Number of Directors (Person)
Remuneration (THB Thousand)

8
3,049.99

2021
8
3,329.99

Non-Monetary Remuneration
- None 

Executives’ Remuneration
The Nomination and Remuneration Committee considers and determines the amount and form of the
remuneration of the Chairman of the Executive Committee and the Chief Executive Officer on both
short-term and long-term bases and proposes the same to the Board of Directors for consideration and
approval, taking into account key performance indicators (KPI).
Position
Chairman / Chief Executive Officer

Executive Management

Number of Executives (Person)
Remuneration (THB Million)
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Key Performance
 CEO Evaluation result
 Shareholders’ wealth
 Corporate Governance
 Financial Performance e.g. EBITDA, EPS, Earning Growth
 Project Development
 Duties, Responsibilities and Result of the Annual Performance
 Financial Performance e.g. EBITDA, EPS, Earning Growth
 Customer Satisfaction
2020
15
60.05

THAI PLASPAC PLC.

2021
15
64.47

7.5 Information about employees
7.5.1 Number of Employees
As of December 31, 2020 and 2021
Department
1. Production
2. Logistics
3. Purchasing
4. Marketing
5. Human Resource
6. Finance, Accounting and Administrative
Total

Employees (Person)
December 31, 2020
December 31, 2021
803
672
134
115
4
4
7
8
20
20
19
18
987
837

7.5.2 Significant change of employee amount during the past 3 years
- None -

7.5.3 Employee Compensation
Employee compensation (excluding executives) of the Company and its subsidiaries
Fiscal year ended Fiscal year ended 31
31 December 2019
December 2020
Such employee compensation
488.5
541.1
consists of salary, allowances,
bonuses, provident fund
contribution, social security
fund contribution, contributions
to the worker’s compensation
fund, and so on.

Unit : Million Baht
Fiscal year ended 31
December 2021
588.9
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7.5.4 Provident fund
The Group and its employees have jointly established a provident fund in accordance with the Provident
Fund Act. B.E. 2530. Both employees and the Group contributed to the fund monthly at the rate of 5%
of basic salary.
Unit : Million Baht
Fiscal year ended Fiscal year ended 31 Fiscal year ended 31
31 December 2019
December 2020
December 2021
The contributions for the year
6.0
6.3
6.8

7.5.5 Significant Labor Disputes Over the Past 3 Years
- None -

7.6 Other significant information
7.6.1 Report of securities holding and changes in securities holding of directors and
executives
The Company has a policy to require the directors and executives of the Company, including their spouse
and minor children (if any), to report their holding of the Company’s securities by preparing a copy of
their Report of Changes in Securities and Derivatives Holding (Form 59) to the Company Secretary to
report to the Board of Directors’ Meeting.
No.

Name

Directors
1.
Mr. Kevin Qumar Sharma
Spouse / Minor Children
2.
Mr. Theerawit Busayapoka
Spouse / Minor Children
3.
Mr. Anil Kumar Kohli
Spouse / Minor Children
4.
Mrs. Aradhana Lohia Sharma
Spouse / Minor Children
5.
Mr. Yashovardhan Lohia
Spouse / Minor Children
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Number of Shares
31 December
31 December
2020
2021
0
0
9,560,000
0
0
0
0
0
0
0

0
0
7,560,000
0
0
0
0
0
0
0

Number of Shares
Increased/
(Decreased)
(2,000,000)
-

No.
6.

Name

Mr. Virasak Sutanthavibul
Spouse / Minor Children
7.
Mr. Kittiphat Suthisamphat
Spouse / Minor Children
8.
Mr. Gran Chayavichitsilp
Spouse / Minor Children
Executives
10.
Mr. Khanit Thanawuthikrai
Spouse / Minor Children

Number of Shares
31 December
31 December
2020
2021
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Number of Shares
Increased/
(Decreased)
-

10,000
0

10,000
-

Audit Fee (Baht)
2020
2,790,000

2021
2,790,000

7.6.2 Auditors’ fee
Audit fee
Audit Firm
EY Officer Limited

2019
2,200,000

*The company does not have any person or business related to the auditor or the audit office. Both
directly and indirectly
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8. Report on Key Performance of Corporate Governance
8.1 Summary of performance of the Board of Directors for the past year
8.1.1 Development and Assessment of the Board of Directors’ Performance
Nomination, Appointment of Directors and Executives
Appointment and Removal of Directors
The appointment and removal of directors of the Company are in accordance with the criteria and procedures as stipulated in the law sand the Company’s Articles of Association, which can be summarized
as follows:
1 In every Annual General Meeting of Shareholders, at least one-third (1/3) of the directors shall retire
by rotation. If the number of the directors who must retire by rotation is not divisible by three, the
number of directors closest to one-third (1/3) of all directors shall retire. The directors who retire by
rotation are eligible for re-election;
2 The election of the directors at the shareholders’ meeting shall be in accordance with the following
rules and procedures:
 Each shareholder shall have one vote for one share;
 Each shareholder shall use all of his or her votes to elect one or several persons as the director(s).
However, he or she may not divide his or her votes among the candidates;
 The candidates who receive the most votes in descending order will be elected as the director(s)
up to the number of the directors required to be elected at such meeting. In the event that the candidates
have equal votes and their election would exceed the number of directors required to be elected at
such meeting, the Chairman of the meeting shall have a casting vote;
3 Apart from retirement by rotation, the directors shall cease to hold office upon death, resignation,
lack of qualifications or possession of prohibited characteristics according to the Public Limited Companies
Act B.E. 2535 (1992) (as amended), removal by a resolution of the shareholders’ meeting, or removal
by a court’s order;
4 In case of a vacancy in the membership of the Board of Directors for reasons other than retirement by
rotation, the Board of Directors shall pass a resolution by affirmative votes of not less than three-quarters
(3/4) of the number of the directors remaining in office to elect a person who has the qualifications and
possesses no prohibited characteristics under the Public Limited Companies Act B.E. 2535 (1992) (as
amended) as a substitute director at the next meeting of the Board of Directors, unless the remaining
term of office of the said director is less than two months; and
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5 The shareholders’ meeting may pass a resolution to remove any director from his/her office prior to

the expiration of his/her term by affirmative votes of not less than three-quarters (3/4) of the number
of the shareholders attending the meeting, having the right to vote, and holding shares not less than
one-half (1/2) of the total number of shares held by the shareholders attending the meeting and having
the right to vote.
Qualifications of Directors

1 Must possess qualifications and must not have

any prohibited characteristics under the public
limited companies’ law, securities and exchange
law, rules and regulations of the Company and the
relevant supervisory agencies, and the Company’s
good corporate governance. In case of nomination
of an independent director, such nominated person
shall possess the qualifications as specified in the
Company’s Definition of Independent Director.
In case of nomination of a member of the Audit
Committee, such nominated person shall possess
additional qualifications in accordance with the
laws;
2 Must have knowledge, capability, skills,
experience, and diversified expertise beneficial to
the Company’s businesses;

3 Must be independent, perform the director’s

duty with due care, be honest, be mentally and
physically healthy, and be able to fully commit
to work for the Company; and
4 Must have a good work profile and must not
engage in a business or be a partner in a general
partnership or be a partner having unlimited
liability in a limited partnership or a director in
other private or public company which carries on
businesses of the same nature as and in competition
with the Company’s businesses, except the
shareholders’ meeting is advised before a resolution
is passed to elect such person and other relevant
laws are complied with.

Qualifications of Independent Directors

1 Holding no more than 0.9% of total voting shares including the shareholding of persons
related to the independent directors.
2 Not currently be or never been the Company’s executive director, worker, employee, salaried
consultant, or controlling parties. Exception: It has been at least two years after the person has held
the position.
3 Not by blood or legally registered with other directors, executives, major shareholders, controlling
parties, or persons who will be nominated as directors, executives, or controlling parties of the company
or subsidiary.
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4 Not currently having or never had any relations

with the company in the way that such relation
may impede the person from having independent
views. Also, the person should not currently be or
never be a significant shareholder or controlling
person for persons having business relations with
the company. Exception: It has been at least two
years after the person has held the position.
5 Not currently being or never been the company’s auditor. Also, the person should not currently
be or never be a significant shareholder, controlling
person, or partners of current auditor’s auditing
firm. Exception: It has been at least two years after
the person has held the position.
6 Not currently be providing or never provided
professional services, legal consulting, nor financial
consulting services to the company with a fee
more than THB 2 million per year. Also, the person
should not currently be or never be a significant

shareholder, controlling person, or partners of
current service providers. Exception: It has been
at least two years after the person has held the
position.
7 Not currently a director appointed to represent
the company’s directors, major shareholders, or
the shareholder related to major shareholder.
8 Not currently be operating under similar business nature and significant competition to the
company or subsidiary; or not a significant partner
of the partnership, executive director, salaried
worker, employee, or consultant; or holding more
than 1% of voting shares of any other companies
operating under similar business nature and significant competition to the company and subsidiary.
9 Not under any conditions that may impede the
person from having independent views towards
the company’s operations.

Position holding of the Independent Directors.
The tenure of an independent director of the Company should not exceed a cumulative term of 9 years
from the first day of service.
Qualification of Audit Committee

1 Having been appointed by the board of directors or shareholders’ meeting to act as Audit committee

member.
2 Qualified for an independent director.
3 Not currently the director authorized by the board to make administrative decisions of the company,
parent company, subsidiary, same-level subsidiary, major shareholders, or controlling persons.
4 Not currently the director of the parent company, subsidiary, or same-level subsidiary of listed
companies only.
5 Having sufficient knowledge and experience to perform the duty of an audit committee. There must
be at least one audit committee member, who is sufficiently knowledgeable and experienced to review
the reliability of financial statements.
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8.1.2 Meeting Attendance and Remuneration for Individual Director
Board of Directors meeting 2021
No.
1
2
3
4
5
6
7
8
9

Name
Mr. Kevin Qumar Sharma
Mr. Theerawit Busayapoka
Mr. Anil Kumar Kohli
Mrs. Aradhana Lohia Sharma
Mr. Yashovardhan Lohia
Mr. Virasak Sutanthavibul
Mr. Kittiphat Suthisamphat
Mr. Gran Chayavichitsilp
Mr. Terapol Soonponrai*

Average of the Meeting attendance

Board of Directors meeting
(8 TIMES)
8/8
8/8
8/8
8/8
8/8
8/8
8/8
8/8
100

In 2021, The Company convened a total of 8 Board of Directors’ Meetings. There was 100.00% of the
directors attended the Meetings. The Corporate Governance Policy of the Company encourage each
director to attend at least 75% of the total number of meetings.

Board Responsibilities
The duties of the Board of Directors are included
the determination of the Company’s policy, vision,
mission, values, strategy, and goals. In addition, the
Board of Directors also supervises and assesses the
management and operation with the objective to
increase the shareholder value in the long run. In
this regard, the Board of Directors must ensure that
its duties are carried out in compliance with the
laws, objectives, and the Company’s Articles of
Association. Moreover, the Board of Directors must
be mindful of corporate governance, conflicts of
interest, code of conduct, and business ethics.
The Board of Directors is determined and committed
to build the Company and its subsidiaries as
a leading organization that is perceived at the
international level as one of the most successful

companies in Thailand with business variety,
resilient management, and competent personnel.
The Board of Directors has the necessary leadership,
vision, and independence to make decisions and
has the duties and responsibilities to oversee the
business in the best interest of the shareholders.
The duties of the Board of Directors and the
Management are clearly separated.
In 2021, the Board of Directors’ Meeting reviewed
the Company’s vision, mission, values, and the
long-term goals of the Company. In regards,
the Board of Directors place the importance to
monitor the implementation of such strategy
and business plan of Company by taking into
consideration and the best interest of the
Company and shareholders.
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Composition of the Board of Directors and the Sub-committees
The Board of Directors consist of 3 independent
directors and 2 of non-executive directors and
2 executive directors and the Chairman of the
Board of Directors who is the chief executive
director.
In addition, the sub-committees have been
appointed by the Board of Directors i.e. the Audit
Committees, the Nomination and Remuneration
Committees, Risk Management Committees, and
the Corporate Governance Committees.

The Audit Committee shall entirely consist of
independent directors and shall not be less than 3
members whereas at least one member must be
knowledgeable and experienced in reviewing the
accountability of the financial statements.
The Nomination and Remuneration Committee
shall consist of at least 3 members but shall not
exceed 5 members where the majority of the
members shall be independent directors.

Meeting of the Board of Directors and the sub-committees
The Board of Directors will hold more than 6
meetings in each fiscal year pursuant to the annual
meeting schedule set in advance. The Company
promotes and encourages each director to attend
the Board of Directors’ meeting at least 75% of
the total number of meetings in each fiscal year,
except in case of necessity and emergency. The
Company will provide the meeting materials to

the directors in advance at least 5 business days
prior to the meeting to allow the directors to
have sufficient time to study the information
beforehand.
As regards the sub-committees, the Audit
Committees will hold a meeting on the quarterly
basis and the other sub-committees will hold at
least two meetings in each fiscal year.

Development of Directors’
The Company encourages the directors to develop
their personal skills and knowledge regularly and
adequately. The Nomination and Remuneration
Committee has developed the director development
plan in order to enhance the knowledge of the
existing directors and new directors to understand
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the business of the Company, the roles and duties
of directors, and other significant developments,
including encouraging the directors to enroll in
various training programs or seminars organized
by the Thai Institute of Directors Association (IOD).

Orientation of the new directors
The Company organizes new director orientations
pursuant to the director development plan
developed by the Nomination and the Remuneration
Committee so that the new directors have

knowledge and understanding of the Company’s
historical background, business organization,
policies, related law and regulation, and the role
and responsibilities of the directors

8.1.3 Supervision of Subsidiaries and Associates
Policy on Supervision of Subsidiaries
The Company sends its representative to act as a director in the subsidiaries. Such persons shall have
qualifications and experience that are appropriate for the business and have no conflict of interest in
the business and shall manage the business of the subsidiaries and/or associates in accordance with the
policies assigned by the Company and in accordance with the rules and regulations as stipulated in the
Company’s Articles of Association and the laws of the subsidiaries and/or associates.

8.1.4 Monitoring of Compliance with Corporate Governance Policies and Practices
1. Conflict of Interests
The Company has a connected transaction policy which stipulates that all connected transactions
incurred by directors and executives must be treated in the same way as external parties and must be
disclosed to comply with the regulatory requirements to avoid any conflict of interests.
2. Use of Inside Information for Profit
1) Do not use or disclose the Company’s information, except normal business information or public
		 information, for personal interest or other person’s interest or to bring about any damages to the
		 Company.
2) All directors and executives are required to report holdings of the Company’s securities when
		 first appointed to the position by filings the 59-1 form (Report of securities holding) to the Securities
		 and Exchange Commission (SEC) within 30 business days from the date of appointment; and to
		 report any purchase, sale or transfer of the Company’s securities by filing to the SEC the 59 2 form
		 (Report of changes in securities holding) within three business days from the date of the change.
		 The Company also has a policy to encourage all directors and executives to voluntarily inform
		 the Board about the securities trading at least one day prior to trading date.
3. Anti-Corruption
The Board of Directors is responsible for determining the policy and ensuring that an effective system
existed in supporting anti-corruption within the organization to ensure that anti-corruption mindset has
been developed and cultivated as part of the Company’s culture among every member of the organization.
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4) Measures and Communication Channels for Whistleblowing/Complaints
The Company has determined measures for whistleblowing or raising complaints concerning any misconduct
done by any director, executive or employee within the organization that is in violation of the laws, Code
of Business Ethics or any behavior that may lead to corruptions. Various channels of communication
have been provided so that the employees and stakeholders can conveniently and appropriately report
incidents or raise complaints with the Company. The whistleblower or complainant must notify the details
of the incident or complaint including their contact address and phone number through the provided
channel.
The Company has arranged several communication channels for whistleblowing / complaints concerning
corruption as follow:
 Postal Mail
Secretary Center
Thai Plaspac Public Company Limited
4th, floor Thai Plaspac Public Company Limited, No.77 Soi Thian Thaley 30, Bang Khun Thian-Chay
Thaley Road, Tha Kham, Bang Khun Thian, Bangkok, 10150.
 E-Mail
Chief Financial Officer: CFO@thaiplaspac.com
Secretary Center: Secretary@thaiplaspac.com
Compliance: ethics@thaiplaspac.com
 Company’s website www.thaiplaspac.com
 Suggestion / comments / complaints box available within the Company.

8.2 Summary of the performance of duties of the sub-committee
8.2.1 Sub-committee meeting 2021
No.

Name

1 Mr. Kevin Qumar Sharma
2 Mr. Theerawit Busayapoka
3 Mr. Anil Kumar Kohli
4 Mrs. Aradhana Lohia Sharma
5 Mr. Yashovardhan Lohia
6 Mr. Virasak Sutanthavibul
7 Mr. Kittiphat Suthisamphat
8 Mr. Gran Chayavichitsilp
9 Mr. Terapol Soonponrai*
Average of the Meeting attendance
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Nomination and Corporate
Risk
Audit Committee Remuneration Governance Management
Committee
Committee Committee
(4 TIMES)
(2 TIMES)
2/2
2/2
4/4
2/2
4/4
2/2
4/4
2/2
100
100
-
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8.2.2 Report on the performance of sub-committees Assigned by the Board of Directors
8.2.2.1 Report of Audit of Committee
Dear, All stakeholders
Audit Committees of Thai Plaspac Public Company Limited (“TPAC”) consists of 3 independent directors,
namely Mr. Virasak Sutanthavibul as the Chairman of the Audit Committee, Mr. Kittiphat Suthisamphat
as the Member of the Audit Committee, and Mr. Gran Chayavichitsilp as the Member of the Audit
Committee. The Audit Committee is appointed by the Board of Directors. The Audit Committee is
overseeing the company’s compliance with the principle of the good corporate governance to ensure
integrity and confident to the investors, its shareholders and all the stakeholders.
In 2021, the Audit Committee conducted 5 meetings, by which all the Meeting has been conducted
follow the Audit Committees’ charter and reported the result of the Meeting to the Board of Directors.
The Audit Committee has performed the duties during the year 2021 as summarized below:
Reviewed the Company’s financial reports, including quarterly and annual financial statement with
regards to their accuracy and adequacy of disclosure. The Audit Committee had Meetings with
Company’s Auditor and found no causes to believe that such a financial report were not accurate as
referred by the Thai Financial Reporting Standard.
1. Reviewed and ensured that the Company has an appropriate and efficient internal control system
and also management to monitor Anti-Fraud and Corruption. The Audit Committee has Meetings
with the Internal Audit from the external firm and discussed about the inappropriateness internal
system which was found.
2. Reviewed the connected transactions or the transaction that may lead to conflict of interest between
company and related person(s) or related company(ies) and to determine the business transactions
were accordance with the market practice. The Company’s auditors have expressed opinions on
such transaction and disclose in the financial statements and notes to the financial statement. The
Audit Committee agreed with the auditor on a disclosure.
3. Considered and appointed the Company’s auditor and approved the auditor’s fee. The Audit
Committee has proposed the Board of Directors to appoint EY Office Limited as the Company’s
Auditor for the fiscal year ended December 31st based on any of following certified auditor:
Miss Orawan Techawatanasirikul, Miss Rungnapa Lertsuwankul, Mr. Chayapol Suppasedtanon, and
Miss Pimjai Manitkajohnkit. The audit fee should not exceed THB 2.79 million. Such appointment and
audit fee were approved by the Board of Directors and the Annual General Meeting of Shareholders
of the Company.
4. Moreover, the Audit Committee has review the rule and regulation of the company to be in line with
the Good Corporate Governance practice.
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No.
Name
1. Mr. Virasak Sutanthavibul  
2. Mr. Kittiphat Suthisamphat
3. Mr. Gran Chayavichitsilp

Mr. Virasak Suthunthavibul
Chairman of the Audit Committee
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Position
Chairman of the Audit Committee
Audit Committee
Audit Committee

Number of attendances
4/4
4/4
4/4

8.2.2.2 Nomination and Remuneration Committee Report
Dear, All Stakeholders
Nomination and Remuneration Committee of Thai Plaspac Public Company Limited consists of 5
directors, divided into three independent directors and two executive directors, namely Mr. Gran Chayavichitsilp
as the Chairman of the Nomination and Remuneration Committee, and Mr. Virasak Sutanthavibul,
Mr. Kittiphat Suthisamphat, Mr. Kevin Qumar Sharma, Mr. Theerawit Busayapoka as the members of
the Nomination and Remuneration Committee. The Board of Directors has appointed the Nomination
and Remuneration Committee to support performance of the Board of Directors on the nomination of
directors and senior executive, determination of the remuneration of directors, the Chief Executive Officer,
as well as preparing the director development plan in order to provide the director the knowledge. All
of which are to assure the shareholders that the persons who hold the directorship position possess the
qualifications in accordance with the laws, and have the knowledge, capability, and efficiency to work
for the utmost benefit of the Company and the shareholders.
In 2021, the Nomination and Remuneration Committees held a total of two meetings which were in
line with the Nomination and Remuneration Committees’ charter and the good Corporate Governance
principle, the resolution of the meeting were regularly reported to the Board of Directors for their
acknowledgement. In regards, the activities of the Nomination and Remuneration Committee in 2021
can be summarized as follows.
1. Considered the qualification of the directors who would retire by rotation at the Annual General
Meeting of shareholders by considering the qualification according to the laws and other criteria of the
Company, as well as knowledge, capability, experience, and skill would be beneficial to the Company’s
operations, and nominated those persons to the Board of Directors in order to propose the name to
the Annual General Meeting of Shareholders to consider and the re-election of such persons as
directors of the Company for another term of office.
2. Provided the shareholders an opportunity to nominate candidate to be elected as directors of the
Company for the 2021 Annual General Meeting of Shareholders in order to promote the practice of
good corporate governance principles on the rights of shareholders.
3. Considered and determined the remuneration of the directors by taking into the account the
Company’s operating results, and the responsibilities of the directors, as well as other details and
proposed the same to the Board of Directors and the Annual General Meeting of shareholders for
consideration and approval.
4. Considered and reviewed the qualification of directors and Independent directors of the company
in accordance with the Stock Exchange Commission and Stock Exchange of Thailand regulation.
5. Considered and reviewed the Nomination and Remuneration Committees’ Charter to be in accordance
with the Corporate Governance and proposed the same to the Board of Directors for consideration
and approval.
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6. Evaluated the performance of the Nomination and Remuneration Committee for the year and viewed
that was complete their duty as assigned and reported such evaluation result to the Board of
Directors.
7. Evaluated the performance of the Chief Executive Officer for the year, and determined the amount
and form of remuneration, both short term and long term, of the Chief Executive Officer by taking
into the account the indicators as well as the performance evaluation result and key success, and
the CEO self-assessment form, which was completed by the directors, and proposed the same to
the Board of Directors for consideration and approval.
8. Prepared this Nomination and Remuneration Committee report and disclosed the same in the Annual
Report 2021.
No.

Name

Position

1. Mr. Gran Chayavichitsilp

Chairman of the Nomination and
Remuneration Committee
2. Mr. Kittiphat Suthisamphat Nomination and Remuneration Committee
3. Mr. Virasak Sutanthavibul Nomination and Remuneration Committee
4. Mr. Kevin Qumar Sharma Nomination and Remuneration Committee
5. Mr. Theerawit Busayapoka Nomination and Remuneration Committee

Mr. Gran Chayavichitsilp
Chairman of the Nomination and Remuneration Committee
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Number of
attendances
2/2
2/2
2/2
2/2
2/2

9. Internal control and related party transactions
9.1 Internal control
Internal control is a continuous process and valuable for effective and efficient business operations at
Thai Plaspac Public Company Limited.
The Board of Directors has assigned the audit committee to review the adequacy of the internal control
systems to ensure accurate and credible reporting from the accounting system which is consistent and
in compliance with the financial reporting standards and in line with the rules and regulations of the
Securities and Exchange Commission (SEC) and the Stock Exchange of Thailand (SET).
The Board of Directors and the Audit Committee are of the opinion that the internal control system
is adequate and suitable for its business operations. Written responsibilities, authority manuals, and
management controls have been adopted to create transparency for utilization of the Company’s
resources, to prevent damages and to ensure smooth operations of the Company. The duties of
staff, controllers and managers have been established and segregated in order to ensure that proper
verification, monitoring and checks and balances are in place.
The Company has an external internal auditor to verify the internal control process. The audit committee
appointed Deloitte Touche Tohmatsu Jaiyos Advisory Company Limited as internal auditor. The internal
auditor assesses entity level and function level control environment, risk assessment, control activities,
information and communication and monitoring activities with an objective of effective operations,
reporting and compliance. The internal auditor reports to the audit committee on a quarterly basis.

9.2 Related party transactions (If any)
Related party transactions with persons who may have conflicts
Related party transactions are transactions arising from normal business operations where the pricing
will be the market price or in accordance with the general trade conditions which can be compared
to the conditions given to third parties (Fair and at arm’s length) which may be the price charged by
the customer or the price offered with supplier (Suppliers) and is a condition that is comparable and
reasonable. In addition, the Company has charged the management fee from its subsidiaries which the
charged structure has been studies with Deloitte Touche Tohmatsu Limited to charge at the market rate.
The related transactions during January 1st, 2021 to December 31st, 2021 can be summarized as follows:
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Related Companies/ Relationships
Indorama Polymers Public Company Limited
 Shareholder and director are related to the
Company’s shareholder and management
Indorama Petrochem Company Limited
 Shareholder and director are related to the
Company’s shareholder and management
TPAC Packaging (Bangna) Company Limited
 TPAC’s Subsidiary

TPAC Packaging India Private Limited
 TPAC’s Subsidiary

Sun Packaging Systems (FZC)
 TPAC’s Subsidiary

Combi-Pack Sdn Bhd
 TPAC’s Subsidiary

Related Person
 Director, executive officer and related persons
with director and executive officer

Types of Transaction

Amount (Million Baht)
2020
2021

Purchase Raw Materials/

18.0

3.71

Purchase Raw Materials/

12.9

18.42

Sales Raw Materials/
Purchase Raw Materials/
Management fee received

4.13
53.61
13.89

19.17
28.28
10.83

Purchase Raw Materials/
Products/ Services
Management fee received

1.40

1.71

8.89

9.18

Purchase Raw Materials/
secivreS /stcudorP
Management fee received
Dividend Income

-

0.04

5.84
-

6.77
53.03

Purchase Raw Materials/
secivreS /stcudorP
Management fee received

-

0.10

-

3.92

Dividend Payment

29.41

68.64

Opinion of the Audit Committee on related transactions
The above connected transactions have been considered and approved by the Audit Committee and
reported to the Board of Directors for acknowledgement which such transactions are reasonable and is
necessary for the business of the company. By entering the transaction, the company has considered
the benefits of the company as important without transferring benefits between Thai Plaspac Public
Company Limited and persons who may have conflicting interests.
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Policies and procedures for approving related transactions
In the case of related transaction between Thai Plaspac Public Company Limited with persons who
may have a conflict of interest or stakeholders. The Audit Committee will consider and comment on
the need to enter the transaction. The terms and conditions of the related transaction must be in
accordance with the market price. If there is no market price The Audit Committee will consider using
the appropriate price and beneficial to the company. If the Audit Committee does not have expertise
in considering the related transactions that occur, Thai Plaspac Public Company Limited will arrange for
an independent expert to provide opinions on such related transactions to be used for decision making
of the Audit Committee or shareholders. The directors who have conflicts of interest will not attend
the meeting and do not exercise their voting rights to approve the related transaction and will disclose
the related transactions.

Policy on future related transactions
In the case of a new related transaction, each unit of the company must inform the details of the
expected transaction, such as the value of the transaction, price, conditions and reasons for having
related transactions. By notifying the Secretary of the Audit Committee in order to have a preliminary
check that the item is under conditions that must be approved by the management, Audit Committee,
Board of Directors or the shareholder of the company or not. However, the company will comply with
the Securities Act, regulations, notifications, orders and requirements of the Capital Market Supervisory
Board, the SEC and the Stock Exchange of Thailand as well as in accordance with the regulations of Thai
Plaspac Public Company Limited that all related transactions must be reviewed by the Internal Audit
Department.
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APPENDIX 1 Details of Directors, Executives, Controlling Person, The highest responsibility in
accounting and finance, The person who directly responsible for accounting supervision
and Company Secretary
APPENDIX 1.1
Details of Directors, Executives, Controlling Person, The highest responsibility in accounting and finance,
The person who directly responsible for accounting supervision and Company Secretary.
Details of assets used in business operation It appears in Section 2, page 63 and Section 2, page 84

APPENDIX 1.2
The position of director and executives in the Company, subsidiaries and associates
List of Directors
1) Mr. Kevin Qumar Sharma
2) Theerawit Busayapoka
3) Mr. Anil Kumar Kohli
4) Mrs. Aradhana Lohia Sharma
5) Mr. Yashovardhan Lohia
6) Mr. Virasak Sutanthavibul
7) Mr. Kittiphat Suthisamphat
8) Mr. Gran Chayavichitsilp
9) Mr. Khanit Thanawuthikrai

Subsidiaries
The
TPAC
TPAC
Sun
Combi- Pack
Company
Packaging
Packaging
Packaging
Sdn Bhd
(Bangna) Limited India Private Systems (FZC)
C, IV, VI, VII
C,IV
I
C, I
C, I
IV, V, VI, VII
I
IV, VII
I
I
I
I
I
I
I
I
I, III, V
I, III, V
I, III, V
X

Remark:
C = Chairman of the Board I = Director II = Independent Director III = Audit Committee IV = Executive Committee
V = Nomination and Remuneration Committee VI = Corporate Governance Committee
VII = Risk Management Committee X = Executive
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APPENDIX 2 Details of the Directors of the Subsidiary
Subsidiaries
List of Directors

1) Mr. Shrinath Ramachandra Kasi
2) Mr. Nimit Kishore Bhatia
3) Mr. Suyog Chitlange
4) Mr. Chow Chee Yut
Remark:
C = Board of Director

I = Director

TPAC
Packaging
(Bangna)
Limited

Sun
Packaging
Systems
(FZC)

TPAC
Packaging
India Private

Combi-Pack
Shn Bhd

II
II
II
I
II = Executive Director

X = Executive
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APPENDIX 3 : 3.1 Details of Head of Internal Audit
The Company hired Deloitte Touche Tohmatsu Jaiyos Advisory Co., Ltd. Is an Audit Service provider of
internal Control with details of the Head of Internal Audit as follows
Head of Internal Audit
Mr. Weerapong Krisadawat
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Education / Training
Master of Science (MS) in Management
Sciences University of Southampton in
UK
 Bachelor of Science in Statistics with
Management Science Techniques,
University of Wales Institution of Science
and Technology in UK
 The Thai Institute of Directors Association
(IOD)
 Director Certification Program
 Institute of Internal Auditors of Thailand
 Certified Information Security Manager
(CISM)
 Certified Information Systems Auditor
(CISA)
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Time
Company
Position
Period
Year 2004 Deloitte Touche Partner
– Present Tohmatsu Jaiyos
Advisory Co.,
Ltd.

APPENDIX 4 Assets for business operation and Details about the appraisal items

1. Assets for business operation
Details of assets used in business operation It appears in Section 1, page 20
2. Details about the appraisal items
- None -
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APPENDIX 5 Policy and practice of corporate governance and business ethics Full version that the
company has made
Good Corporate Governance Policy
Of
Thai Plaspac Company Limited and Subsidiaries
Section 1 Rights of Shareholders
Section 2 Equitable Treatment of Shareholders
Section 3 Roles of Stakeholders
Section 4 Disclosure of Information and Transparency
Section 5 Responsibilities of the Board of Directors
Section 1: Shareholders’ Right
The Company respects the rights of all shareholders to equally obtain the Company’s information
accurately, completely, adequately and timely to support their decision in every matter. Therefore, the
Board of Directors have adopted the following policies.
1. Disclosure of the Company’s material information and necessary for shareholders shall be done
through the Company’s website and through the Stock Exchange of Thailand in a clear and timely
manner.
2. Regarding the shareholders’ meetings, all shareholders shall receive clear information relating to the
meeting adequately and equally in order to review and consider prior to the meeting will take place.
The Company shall release information about date, time, venue and agenda of shareholders meeting
in precisely, both in Thai and English, via the Stock Exchange of Thailand system “SET Portal” and the
Company’s website 30 days before the meeting date.
3. For the invitation notice of the shareholders’ meeting, the Company shall provide detailed
information of each agenda with explanation and director’s recommendation. The Company shall
disseminate the meeting notice together with related documents e.g. registration form, list of documents
and identifications to be presented before entering the meeting room, registration and proxy process,
proxy form, etc. The invitation notice, both in Thai and in English, shall be published in the Company’s
website 30 days before the meeting date while the printed copy shall be delivered to all shareholders
at least 21 days before the meeting date.
4. In case that shareholder cannot attend the meeting, he/she has a right to appoint an independent
director or any person to represent him/her in the meeting by signing the proxy form which is attached
to the invitation notice of the meeting, or can be downloaded from the Company’s website.
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5. At the meeting, shareholder shall consider and vote for a resolution of each agenda in respectively.
There shall not be urgently any changes in material information or any additional agenda in the
shareholders’ meeting. All shareholders have a right to review the Company’s operation results by
inquiring or making recommendations and suggestions to the Board and related management who are
obliged to attend the meeting and answer all shareholders’ inquiries.
6. The Company requires all directors to attend and vote in the shareholders’ meeting when there
are any changes in core policies of the Company and any changes in shareholder’s rights, which needs
decision making and approval from the shareholders’ meeting.
7. The Company shall disclose to the public the voting results of each agenda in the shareholders’
meeting via the Stock Exchange of Thailand system “SET Portal” and the Company’s website on the
next business day after the meeting date.
8. Minutes of the shareholders’ meeting shall be prepared in a complete, accurate, timely and
transparent manner, recording all important issues and recommendations in details for shareholders
reviewing. The Company shall also record video footage of the meeting for future references.
Additionally, the minutes of shareholders’ meeting shall be published in the Company’s website for the
shareholders’ consider and submitted to the Stock Exchange of Thailand within 14 days from the date
of the meeting take place.
9. Right to obtain the share certificate and right to transfer ownership of the shares.
10. Right to attend and vote in the shareholders’ meeting to make decision in any changes of the
Company’s policies and any changes of the shareholder’s rights, which require approval from the
shareholders’ meeting.
11. Right to appoint and dismiss the Company’s directors and to approve the hiring of independent
auditors.
12. Right to approve directors’ remuneration package and dividend payment.
13. Right to propose the agenda for the annual general shareholders’ meeting according to the
Company’s guidelines.
14. Right to propose candidates for the director position according to the Company’s guidelines.
15. All other rights permitted by law.
Section 2: Equitable Treatment of Shareholders
The Company has set a policy to promote the practices to treat all shareholders, individual and
institutional, local and foreign, equally and fairly, with the following details.
1. It is crucial to disclose the information and news about the Company in an accurate, complete and
timely manner to all shareholders through the websites of the Company and the Stock Exchange of
Thailand.
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2. The Company provides options for shareholder who cannot attend the general shareholders’ meeting
to appoint a person or an independent director nominated by the Company to be his/her proxy to attend
and vote in the meeting. Three types of proxy form, approved by Department of Business Development,
Ministry of Commerce, shall be attached to the notice of the shareholders’ meeting.
3. To ensure that all shareholders receive clear, accurate and adequate information on an equal
basis and have sufficient time to read through all related information before the meeting, the
Company shall disseminate the invitation notice of the shareholders’ meeting together with the Board of
Directors’ comments and declaration. Moreover, the Company shall disseminate together with the related
documents e.g. registration form, list of documents and identifications to be presented before entering
the meeting room, registration and proxy process, proxy form, etc. The notice, both in Thai and in English,
shall be published in the Company’s website 30 days before the meeting date while the printed copy
shall be delivered to all shareholders at least 21 days before the meeting date.
4. In the shareholders’ meeting, the allocation of time for each agenda shall be done appropriately.
5. It is the Company’s policy to encourage director who has or may have an interest in any agenda to
refrain himself from discussion and decision making for resolution of such agenda.
6. To prevent insider information trading, the Company has set the following policy:
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Do not use or disclose the Company’s information, except normal business information or
public information, for personal interest or other person’s interest or to bring about any damages
to the Company.
All directors and executives are required to report holdings of the Company’s securities when
first appointed to the position by filings the 59-1 form (Report of securities holding) to the
Securities and Exchange Commission (SEC) within 30 business days from the date of appointment;
and to report any purchase, sale or transfer of the Company’s securities by filing to the SEC
the 59 2 form (Report of changes in securities holding) within three business days from the date
of the change. The Company also has a policy to encourage all directors and executives to
voluntarily inform the Board about the securities trading at least one day prior to trading date.
Conflict of interests. The Company has a connected transaction policy which stipulates that all
connected transactions incurred by directors and executives must be treated in the same way as
external parties and must be disclosed to comply with the regulatory requirements to avoid any
conflict of interests.
The Company encourage its directors and executives to voluntarily do not trade the Company
securities during the one-month period prior to the announcement of quarterly and annual
financial statements; and do not use inside information for trading of the Company securities.
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Section 3: Role of Stakeholders
The Company is aware and recognizes the rights of all groups of stakeholders, internal and external.
Mainly Internal stakeholders are shareholders and employees while external stakeholders include
customers, suppliers, creditors, competitors, public sectors, public offices and communities. The
company has received supports from various stakeholders to strengthen its competitive the below policy,
the Company has also announced the Whistleblower Policy to provide channels for all stakeholders to
file complaints or report any suspicious incidents of misconduct or corruption. Provided that there is the
Policy includes complaint procedure and protection of the whistleblower as the followings:
Shareholders
The Company realizes that shareholders are the Company’s owners while the Company has a duty to
build long-term economic value added for the shareholders. So, its directors, management and employees
are obliged to follow the below guidelines.
1. Perform his/her duties with integrity and make every decision in according to the professional
principles with careful, realize and fair consideration of all groups of shareholders, major and minor and
for the best interests of the Shareholders as a whole.
2. Present reports of the Company’s operating result, financial status, financial and accounting
statements and others consistently, completely and accurately.
3. Notify all shareholders equally the information about future trends of the Company, both negative
and positive, based on possibilities, sufficient data and adequate rationale.
4. It is prohibited for all employees to use or disclose any non-public information for benefits of their
own or other related persons, or for any course of actions which may pose a conflict of interest with
the Company.
5. The Company shall not take any actions which violate or deprive the shareholder rights, i.e. failure
to submit material information or documents to the shareholders prior to the shareholders’ meeting,
adding important agenda or changing material information without advanced notifications to shareholders
before the shareholders’ meeting.
6. The Company shall encourage shareholders to use their rights in matters such as the right to
nominate candidate for director position, the right to express their opinions and ask crucial questions
relating to the meeting agenda.
Employees
The Company believes that, to achieve our business goals, employees is one of the most valuable
resource and they deserve favorable treatments. Therefore, the Company shall treat its employees fairly
and equally in all aspects, career opportunities, compensation, promotion, transfer as well asversatile
training and development plan. To be able to grow and expand its business in the future, the Company
has set a policy to promote and support the development of all employees. All employees shall be
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treated equally with respect for human rights, good and safe working environment, proper and fair
compensation and benefits in accordance with their responsibilities, duties and position.
Customers
The Company is well-aware of the importance of its customers and has set the following policy regarding
customer treatments.
1. Customer shall be treated with courtesy and enthusiasm. Employee should be ready to welcome
customers and to provide sincere, attentive service with care. Like serving the close relatives, customer
service must be prompt, accurate and trustworthy.
2. Maintain customer confidentiality and never misuse it for personal or other related person’s interests.
3. Provide accurate, adequate and timely information relating to the Company’s services to all customers,
without exaggerated advertisement which may mislead customers about the quality or any service
conditions.
4. Give advice about the Company’s services and related processes efficiently with the intention to
maximize customer benefit.
Business Partners and Creditors
The Company is committed to treating its business partners and/or creditors fairly, honestly without taking
any advantages of the relationship. The Company and its subsidiaries believe in conducting business with
integrity, transparency and fairness in order to achieve maximum pay-off for both sides. The business
partners must not bring discredit to the Company’s reputation and must comply with the law, morality
and ethics, customs and traditions. Purchasing of goods and related process must be transparent and
auditable. Any situations that pose a conflict of interest should be avoided and any trade negotiations
should be based on business relationship. Following are related guidelines.
1. Do not demand, or receive, or offer any payment or benefit of any dishonest dealing with business
partners and/or creditors.
2. If there is any information of bribery, demanding or receiving or offering benefit of dishonest dealing,
such information must be disclosed to the related business partners and/or creditors for investigation
and resolution in a fair and timely manner.
3. All terms and conditions of the agreement shall be strictly followed. If any conditions cannot be
complied, responsible person must inform the creditors in advance in order to jointly find solutions.
The process of selecting suppliers: The Company’s policy requires at least 3 companies to join the
bidding process. The Company will select supplier who offer reasonable prices and meet the
specifications of the product or service that the Company’s requirements.
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Banks, Financial Institutions, Creditors
The Company is committed to treating the bank. financial institution, its creditor and guarantor with
honesty; and to repayment of loans and interest on time. The Company set strategies of working capital
management to ensure that the Company shall not be in any difficulties in repayment to the bank,
financial institution, its creditors and guarantor. The Company shall also strictly comply with all terms &
conditions specified in the loan agreements and the other agreements.
Competitors
The Company has a policy to treat all competitors with integrity, not breaching confidentiality or revealing
trade secrets of competitors obtained in an illegal or deceptive way. Following are guidelines of the policy.
1. Abide by the rules of ethical competition
2. Do not seek for confidential information or trade secrets of competitors by using illegal or
inappropriate methods.
3. Do not discredit competitors by any negative accusation
4. The Company supports and promotes free and fair competition.
Community and Societies
The Company’s policy is to conduct business that benefits the economy and society by adhering to
practices of a good citizen who fully complies with laws and regulations. The Company commits to
developing, promoting and leveraging the quality of life in the society and the communities in which
the company is located, along with the growth of the company
Section 4: Disclosure and Transparency
The Company has a policy to disclose financial information and other business relating information as
well as the Company’s operation results which is truthful, complete, adequate, consistent and timely.
The information should reflect the actual financial status and operating performance, and the future
of the Company’s business. By publishing such information on the company’s website, both in English
and Thai, and disseminating through press releases and media of the Stock Exchange of Thailand, all
shareholders and other stakeholders shall receive the Company’s information thoroughly and equally.
Additionally, the Company shall consistently improve and change the method and practice of information
disclosure to comply with the existing regulatory requirements from the Stock Exchange of Thailand and
the Securities and Exchange Commission.
Section 5: Board of Directors’ Responsibilities
The Board is responsible to shareholders regarding the Company’s business operation and corporate
governance to achieve its goals in the direction which brings maximum benefits to shareholders, taking into
account the interests of all stakeholders. The Board has a duty to comply with the law, the Company’s
Objectives, its Articles of Association and the resolutions of the shareholders’ meeting. The Board shall
perform its duties with integrity and honest and shall vigilantly protect the interest of shareholders and
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other stakeholders in both short term and long term. In order to ensure that the Company’s operation
will be aligned with the given direction and brings maximum benefits to shareholders and all stakeholders,
the Board shall oversee the creation and development of the Company’s vision, mission, goal, policy,
business direction, strategic operating plan and annualized budgeting. The Board shall share its opinions
to clarify and create mutual understanding of business overview in prior to approval and shall monitor
the administration to achieve to the set goals by adhering to the guidelines of the Stock Exchange of
Thailand and the Securities and Exchange Commission.
Board of Directors’ Structure and the Meeting quorums
The Company’s Board of Directors is composed of directors who are competent, knowledgeable with
various fields of experience. With the main responsibility to consider and make decision in key issues
relating to the management of the Company, all directors are free to express their idea in the meeting
and to vote for resolution of each agenda with the purpose to ensure that the management and
operation of the Company are rightful, efficient and transparent.
According to the Article of Associations of the Company, the Board of Directors consists of at least 5
persons of which not less than one-half (1/2) of the directors shall reside in Thailand. Provided that at
least 3 persons or not less than one-third (1/3) of total directors shall be the Independent Directors.
At least 2/3 of the total member of the Board must be presented to form a quorum at the time of the
Board passing a resolution.
Role and Responsibilities of the Board of Directors
The Board of Directors has the authorized, duties, and responsibilities to manage the Company and the
subsidiaries in accordance with the relevant law, the objectives and the Company’s Articles of Association
as well as all legitimate resolutions of the shareholders’ meetings as follow:
1. To conduct their duties in compliance with the laws, objectives, articles of association and resolutions
of shareholders’ meetings with duty of care and duty of loyalty.
2. To formulate and approve the vision, strategies, business directions, policies, targets, guidelines, plans
of work and budget of the Company and its subsidiaries as prepared by management and oversee the
administration and the performance of the management or any persons assigned to do such work to
ensure compliance with the policies set out by the Board of Directors.
3. To follow-up the outcome of work to ensure compliance with the plan and budget on an ongoing
basis.
4. To ensure that the Company and its subsidiaries adopt and set in place an appropriate, strong and
effective accounting system including an internal control and internal audit system.
5. To review the risk management procedures and policies and also follow up on the results.
6. To set in place the corporate governance policy and its effective implementation.
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7. To appoint the sub-committees such as Audit Committee, Nomination, Remuneration and Corporate
Governance Committee, or any other sub committees in order to assist the Board of Directors duties.
8. To appoint the senior executive positions of the Company such as Chairman of Executive Committee,
Chief Executive Officer, Chief Operating Officer and Chief Financial Officer and any other senior officer as
deemed necessary.
9. To appoint the Company Secretary to assist the Board of Directors in its various activities to run the
business in line with the related laws and regulations.
10. To seek professional opinions from external agencies, if required in order to take appropriate decisions.
11. To encourage directors and executives to attend the seminar program of Thai Institute Directors
Association (Thai-IOD) in the course that related to their duties and responsibilities.
In any case, the authorization of duties and responsibilities of the Board of Directors of the Company
shall not constitute an authorization or sub-authorization which may cause the Board of Directors of
the Company or its authorized person(s) to be able to approve any transaction that such person or any
person who may have a conflict of interest (as defined in the notification of the Securities and Exchange
Commission or the notification of the Capital Markets Supervisory Board) may have an interest or may
benefit in any manner or may have any other conflict of interest with the Company or its subsidiaries,
unless the approvals of such transactions are consistent with the policies and criteria approved by the
shareholders meeting or the Board of Directors meeting. In order to achieve a balance of power, the
position of the Chairman of the Board and that of the Group CEO are different. The Chairman of the
Board of Directors is a Non-Executive Director.
Role and Responsibilities of the Chairman
The principle role of the Chairman of the Board is to ensure that the Board is effective in its tasks of
setting and implementing the Company’s direction and strategy.
The Chairman plays a leadership and pivotal role in ensuring that the Board works effectively. The key
roles of the Chairman are:
1. Determining the composition, size and the Board structure in order to create a balance between
executive directors and independent directors.
2. Ensuring the Board and its committees are properly established, composed and operated.
3. Ensuring the effective operation of the Board and its committees in conformity with the highest
standards of corporate governance.
4. Ensuring the participation of the executives, non-executives and independent directors in the Board’s
decision processes and activities.
5. Ensuring the whole Board plays a constructive part in developing and determining the Company’s
strategy and objectives.
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6. Ensuring comprehensive induction programs for new directors.
7. Acting in the key role of governing the Board and fostering teamwork and mutual dedication for the
sustainable success of the organization.
8. Engaging the board regularly in assessing and developing its performance and communicating expectations to directors and mange directors’ performance.
9. Ensuring that the company has succession plans for senior executives.
10. Acting as Chair at the Board’s and Shareholders’ meetings together with setting the agenda in consultation with the directors, the Management and the Company Secretary.
11. Ensuring that Board members receive accurate, timely, and sufficient information for Board meetings.
12. Ensuring that there are sufficient channels for effective communication between the Board members,
Management and shareholders.
13. Providing independent advice to the Management and Board.
14. Appointing the Company Secretary to assist with Board functions.
Approval Authority of the Board
The Board of Directors has authority to approve the Company’s activities to the extent of the duties
prescribed by law, the Company’s Articles of Association, Board of Directors Charter and the resolution
of the shareholders’ meeting. This includes the formulation and review of vision; operational strategies;
operation master plan; risk management policy; annual budget and business plans; medium-term business
plan; performance based operational goals; monitoring and evaluation of operation plans and capital
expenditure; merger and acquisition of business; division of business and; participation in joint venture.
Term of Office of the Directors
One-third or the proportion closest to one-third of all directors shall vacate office at each of the Annual
General Meeting of Shareholders. In the first and second year after the Company was listed, a lot drawing
shall be adopted. In the later years, directors holding the longest terms shall vacate office first. Any
director vacating office on due term can be re-elected.
Apart from retirement upon the expiration of the term of office, the Directors shall vacate upon:
1. death;
2. resignation;
3. dispossession of qualification or possession of disqualification under the laws;
4. the meeting of shareholders resolving to remove any director prior to the expiration of his term of
office with votes not less than three-fourths of number of shareholder attending the meeting and having
the right to vote and the total number of shares being of not less than one half of number of shares
held by shareholders attending the meeting and having the right to vote;
5. the court issuing an order to remove.
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Board of Directors’ Meeting
1. Regular Board of Directors meeting will be held no less than 4 times per year and special meetings
will be called as necessary. A schedule of the regular meetings will be fixed in advance for the whole
year
2. Chairman of the Board of Directors and Chairman of the Executive Committee shall supervises and
endorse the meeting agenda
3. Corporate Secretary is responsible for deliver meeting invitations together with meeting agenda and
supporting document to each Board member for review at least 7 days before the meeting will take
place
4. During the Board meeting, a director who has a conflict of interest in the agenda shall leave the
meeting room during the discussion of, and the vote on, the transaction
5. At least 2/3 of the total member of the Board must be presented to form a quorum at the time of
the Board passing a resolution.
Qualification of Independent Directors
1. Holding no more than 1% of total voting shares including the shareholding of persons related to the
independent directors
2. Not currently be or never been the Company’s executive director, worker, employee, salaried consultant, or controlling parties. Exception: It has been at least two years after the person has held the
position.
3. Not by blood or legally registered with other directors, executives, major shareholders, controlling
parties, or persons who will be nominated as directors, executives, or controlling parties of the company
or subsidiary.
4. Not currently having or never had any relations with the company in the way that such relation may
impede the person from having independent views. Also, the person should not currently be or never be
a significant shareholder or controlling person for persons having business relations with the company.
Exception: It has been at least two years after the person has held the position.
5. Not currently being or never been the company’s auditor. Also, the person should not currently be
or never be a significant shareholder, controlling person, or partners of current auditor’s auditing firm.
Exception: It has been at least two years after the person has held the position.
6. Not currently be providing or never provided professional services, legal consulting, nor financial
consulting services to the company with a fee more than THB 2 million per year. Also, the person should
not currently be or never be a significant shareholder, controlling person, or partners of current service
providers. Exception: It has been at least two years after the person has held the position.
7. Not currently a director appointed to represent the company’s directors, major shareholders, or the
shareholder related to major shareholder.
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8. Not currently be operating under similar business nature and significant competition to the company
or subsidiary; or not a significant partner of the partnership, executive director, salaried worker, employee,
or consultant; or holding more than 1% of voting shares of any other companies operating under similar
business nature and significant competition to the company and subsidiary.
9. Not under any conditions that may impede the person from having independent views towards the
company’s operations.
Term of Officer of the Independent Directors
The tenure of an independent director of the Company should not exceed a cumulative term of 9
years from the first day of service. Upon completing 9 years, an independent director may continue to
serve on the Board of Directors, subject to the Board of Directors’ rigorous review of his/her continued
independence.
Company Secretary
The Company Secretary is responsible as specified in Section 89/15 and 89/16 of the Securities and
Exchange Act. (No,4) B.E. 2551 which was effective on August 31, 2008 with responsibilities, careful, and
honesty as well as compliance with the law, the Company’s objectives, Articles of Association, Board
resolution, and shareholders’ meeting resolution. The duties of the company secretary as follow:
1. Prepare and maintain the followed documents’
a. Directors’ registrars
b. Invitation letter and Minutes of the Board of Directors’ Meeting, Annual Report
c. Shareholders’ Meeting Minutes and Invitation letter
2. Maintain reports of interest reported by directors or executives and submit a copy of the report of
interest under Section 89/14 to the Chairman of the Board and the Chairman of the Audit Committee
within 7 working days from the date the company received the report
3. Perform other tasks as announced by the Capital Market Supervisory Board
4. Provide basic advice to directors in matters relating to securities laws and regulations as well as
the regulations of the company and follow up to ensure the correct and consistent practice Including
reporting significant changes to the Board of Directors
5. Arrange for shareholders’ meetings and board meetings according to the law Company regulations
and good practices
6. Prepare the minutes of the shareholders’ meeting and the minutes of the Board of Directors’ meeting
and follow up to ensure compliance with the resolution of the meeting
7. Prepare and maintain the registration of directors, Annual report, Invitation letter to the shareholders’
meeting, Notice of the Board of Directors Meeting
8. Maintain reports of interest prepared by directors and executives and reports as required by law
9. Ensure that the subsidiaries comply with laws and regulations
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10. Ensure the disclosure of information and information reports to regulatory agencies in compliance
with laws and regulations
11. Provide timely disclosure of information necessary to the Securities and Exchange Commission and
the Stock Exchange of Thailand (Both Thai and English)
12. Assist the Board of Directors Including the initial consultation and suggestions Related to the law,
regulation, corporate governance and good practices related to the Board of Directors and sub-committees
13. Supporting directors to ensure that directors have the sufficient information and knowledge to
perform their duties efficiently and report in the annual report
14. Develop the knowledge related to perform company secretary duties
Sub-Committees
The Board of Directors has established committee i.e. Audit Committees, Nomination and Remuneration
Committees, Risk Management Committees, and Corporate Governance Committees to perform their
duties of their specific affairs and propose related issued for the Board to consider or endorse. The Board
has approved the charter of each committee which set the duties and responsibilities of the committee
and shall be published on the Company’s website. The detail of each committee is followed;
1. Audit Committee
Audit Committee is established with the objectives to provide the assistant to the Board of Directors in
fulfilling its oversight responsibility relating to the accuracy of the Company’s financial statement, the
efficiency of the internal control, and the compliance with law, regulations and the code of conduct
in order to promote its Good Corporate Governance. The Committee also has a duty to review the
Company’s risk management and to prepare the audit committee report in the annual report.
Audit Committee comprises of at least three (3) independent directors and at least one (1) member shall
be financially literate or shall have background in accounting or finance sufficiently enough to perform the
duty of reviewing the accuracy of the Company’s financial statements. Chairman of the Audit Committee
shall be appointed by the Board of Directors or by the voting of all members of the Audit Committee.
Role and Responsibilities of Audit Committee
1. To review and ensure that the Company’s financial report is proper and with adequate disclosure
in accordance with the generally accepted accounting standards, including the assurance that quarterly
and annual financial reports are accurate, complete, and justifiable before the submission to the Board
of Directors for approval.
2. To review and ensure that the Company has an appropriate and efficient internal control system
and to annually assess the results of the internal control.
3. To ensure that the Company has complied with the securities laws and regulations of the SEC and
the SET or other laws relating to the business of the Company.

ANNUAL REPORT 2021

205

4. To select and recommend to the Board of Directors the appointment of the external auditor and
suggest remuneration for approval in the annual general meeting of the shareholders’ meeting and to
meet with the external auditor without participation of the management at least once a year.
5. To terminate the external auditor, if there are conflict of interest or effect to the Company.
6. To ensure a common understanding between the Board of Directors, the external auditor, and the
internal auditor.
7. To review and disclose related party transactions or any conflict of interests as stipulated by the
corresponding regulations, Company’s Articles of Association, Securities and Exchange Commission Act,
or the notification of the SET and disclose in the annual report.
8. To prepare a report of the Audit Committee’s activities as may be required in line with SET regulation.
9. To review and revise the Audit Committee charter to properly align with the Securities and Exchange
Act and the SET’s regulations and guidelines
10. To consider, review, and approve the internal audit plan
11. To ensure that the internal audit department addressed all essential business control functions,
proposes solutions and opinions to the management, and monitors the execution of the proposed
solutions within the provided time period
12. To report the Audit Committees’ operation result to the Board of Directors
13. To be empowered to call for opinions or attendance at the meeting or provision of any related
documents, as the Audit Committee may deem relevant or necessary, from the management or any
related staff.
14. To seek counsel from independent professionals from varying fields when deemed
necessary on the expense of the Company.
15. To do any other functions as may be designated by the Board of Directors
16. To evaluate the annual performance for possible improvement
2. Nomination and Remuneration Committees
Nomination and Remuneration Committee is established with the objectives to comply with the Good
Corporate Governance, the duties are mainly the consideration and determination the remuneration
package of the directors, committees, and the executive management and propose for the Board of
Directors before asking for the approval from the shareholders.
Nomination and Remuneration Committee comprises of at least three (3) directors and at least one-three
(1/3) of the Nomination and Remuneration Committee must be independent directors and the Chairman
must also be the independent director.

206

THAI PLASPAC PLC.

Role and Responsibilities of Nomination and Remuneration Committees
1. To consider the succession plan for executive and top executive
1.1. To recruit person who is suitability to be nominated for Chief Executive Officer, Managing Director
		 and top executive by following the relevant law.
1.2. To define the criterions for recruitment person who is suitability to be nominated for Chief
		 Executive Officer, Managing Director and top executive.
2. The criterions need to accord with the relevant law and requirements and also the person need to
have a qualification that relevant to the law and the requirements of Stock Exchange of Thailand.
2.1. The Nomination and Remuneration Committee has a duty for consideration the remuneration
		 as follow:
2.2. To present the remuneration of committee and sub-committee to the Board of Director for
		 approval and present to the shareholder meeting for approval.
3. To present the remuneration of top executive to the Board of Director for acknowledgement.
4. To consider the remuneration of executive, apart from no.3, to the Board of Director for approval
and pass to the managing director for operation.
5. All sub-committee have a duty to make a self-assessment in both individual and group evaluation
and report to Board of Director in order to disclose in annual report.
6. Chairman of sub-committee has a duty to make a self-assessment report in order to present to the
Board of Director and disclose in annual report.
7. Making a sub-committee’s performance report, following by the regulation of Stock Exchange of
Thailand, for disclosing in annual report
8. Regularly review the charter of sub-committee in order to appropriate and relate with the Securities
and Exchange and also the regulation of Stock Exchange of Thailand.
9. Reporting the performance report of sub-committee to the Board of Director at least 2 times per
year
10. Annually evaluate the performance report of sub-committee for the purpose of improvement process
3. Risk Management Committees
Risk Management Committee is established with the objectives to provide the assistant the Board of
Directors to manage the risk e.g. financial risk, trading risk, and exchange rate risk by determining the risk
management framework and policies as well as follow the result and propose to the Board of Director
to consider and mitigate the risks.
Risk Management Committee comprises of three (3) directors and shall be appointed by the Board of
Directors
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Role and Responsibilities of the Risk Committees
1. To set up the risk management policy and framework in order to relate with the company’s sustainability
target and strategy between top executive and director.
2. To follow up the significant risk of organization and improve the risk management framework including
with the risk identification and evaluation process.
3. To evaluated and approve the appropriate risk management plan for practicing throughout the organization
4. To follow up the strategy and major practicing risk management. According with the analysis and
estimation the situation expecting to be a cause of risk and effect to the company’s operation and also
report to the director
5. To provide the risk management advisory for the operation
6. To create the risk awareness throughout the organization by encouraging and motivation the risk
management to be a culture of organization.
7. To manipulate the risk management handbook consisting of up-to-date evaluation and management
standard of risk management
8. To communicate with audit committee for the significant risk in order to connect with internal control.
9. To report the company’s risk and risk management to the Board of Director at least twice a year
10. All sub-committee have a duty to make a self-assessment in both individual and group for evaluation
and report to Board of Directors in order to disclose in annual report
11. Chairman of sub-committee has a duty to make a self-assessment report in order to present to the
Board of Director and disclose in annual report
12. Making a sub-committee’s performance report, following by the regulation of Stock Exchange of
Thailand, for disclosing in annual report.
13. To review the charter of sub-committee in order to appropriate and relate with the Securities and
Exchange and also the regulation of Stock Exchange of Thailand
14. To report the performance report of sub-committee to the Board of Director at least twice a year.
15. To evaluate the performance report of sub-committee for the purpose of improvement process.
4. Corporate Governance Committees
Corporate Governance Committee is established with the objectives to comply with the Good Corporate
Governance of the public company standard which was evaluated by the external institution and report
the result and suggestion to the Board of Directors to determine the relevant policies.
Corporate Governance Committee comprised of the directors and the corporate secretary totally three
(3) member and shall be appointed by the Board of Directors.
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Role and Responsibilities of Corporate Governance Committees
1. To set up the Corporate Governance Committee policy for Board of Director to approve and put
into practice. Including following the policy behavior and also continuously and appropriately review
the policy.
2. To assign to have an annually performance evaluation for Chairman of board of director, committee
in both individual and as a whole and also sub-committee.
3. To build a reliability of Corporate Governance process by having a rightful financial statement,
following the law and ethic as well as having a good relationship with customers, supplier and stakeholders.
4. To Build a reliability of Corporate Governance process by having a suitable protection and reducing
conflicts of interest process in order to get the most beneficial for company and shareholder.
5. All sub-committee have a duty to make a self-assessment in both individual and group for evaluation
and report to Board of Director in order to disclose in annual report
6. Chairman of subcommittee has a duty to make a self-assessment report in order to present to the
Board of Director and disclose in annual report
7. To make a sub-committee’s performance report, following by the regulation of Stock Exchange of
Thailand, for disclosing in annual report
8. To review the charter of sub-committee in order to appropriate and relate with the Securities and
Exchange and also the regulation of Stock Exchange of Thailand
9. To report the performance report of sub-committee to the Board of Director at least twice a year
10. To evaluate the performance report of sub-committee annually for the purpose of improvement
process
Performance Evaluate of the Board
The Board of Directors shall perform self-evaluation of the Board performance on annual basis so that
the directors have an opportunity to review the achievements, issues and obstacles during the year which
shall enhance the effectiveness of the Board. The Company has designed the “Board self-evaluation
form” by using the principles of good corporate governance guided by the Stock Exchange of Thailand.
Remuneration of Member of the Board and Sub-Committees
The Company shall decide proper remunerations of members of the Board and Committee Member
based on the comparison with director’s remuneration by the leading listed companies and other
companies in the same industry with the consideration of the Company performance as well. All directors’
remunerations in the Board and of each Committee must be approved by the shareholders’ meeting.
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Code of Conduct
Of
Thai Plaspac Company Limited and Subsidiaries
Policy on Conflict of Interest
(1) Employees should avoid any action that against the interests of the company, either in the from
contacts with your company’s trade partners, such as partners, customers, competitors, or from using
opportunities or information gained from being a director, or employees in their own interests, and doing
business that competes with the company, or doing other work than the work of the company This has
a detrimental effect on function on duty.
(2) Employees shall refrain from holding shares in the Company’s competitors. In the case where an
employee has acquired shares prior to employment, or before the company goes into business, or
acquired by way of inheritance employees must report to hierarchical bosses.
Policy on treatment and use of company’s assets (Corporate Assets Policy)
(1) Employees have the duty and responsibility to keep the Company’s asset intact, to avoid possible
loss, damage and use of tangible asset, and intangible asset, such as movable property, realestate,
technology, knowledge, patent, copyrights, and confidential information, not to publicly disclosed include
business plans, financial, human resources
(2) All employees should avoid disclosure, or the use of confidential information is strictly prohibited.
The policy of giving or receiving gifts, or entertainment (Gifts and Entertainment Policy)
(1) Do not accept, or agree to receive money, goods or other benefits from business related parties.
(2) Employees may receive or give gifts according to the traditional. By receiving a gift, it must not affect
any business decision.
(3) The recipient of the gift should be worth not over Baht 3,000 and should not be cash or cash
equivalents.
(4) If employees receive gifts on a customary occasion, with value beyond the normal range from
business related to the company. Report to hierarchical bosses.
(5) Giving or receiving gifts, it can be done if done with transparency, or in an open or accessible way
Policy on trading of securities of the company And data usage Inside (Securities Trading and Inside
Information Policy)
(1) Employees should avoid using inside information. For their sake in Buying or selling of the company’s
shares, or provide internal information to others.
(2) Employees should report their transaction trading of company’s securities. To prevent buy or sell
stocks using inside information.
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(3) Employees should not buy or sell shares of the company at the time prior to the release of the
financial statements, or publish company status include other important information, and should wait
at least 24 hours after the disclosure to the public.
Policy on customer and product quality. (Customer Relations and Product Quality Policy)
(1) Deliver good quality products that meet or exceed customer expectations under fair conditions.
(2) Provide accurate and adequate information on products and services to customers. To provide
customers with enough information to make a decision without any exaggeration both in advertising, or
in other communication channels with customers, which causes customers to mislead about the quality,
quantity or any conditions of goods or services
(3) Maintain customer confidentiality and do not use it for their own benefit.
(4) Proper response to customer needs, and provide a system and channels for customers to complain
about the quality of goods and services effectively.
Policy and Treatment for Partners And / or creditor (Suppliers/Creditors Policy)
(1) Equitable and fair dealing with counterparties, or creditors based on fair return to both parties. Follow
the contract, or conditions Agreed strictly. If any of the conditions cannot be fulfilled. It shall be notifying
the partner, or creditors in advance to work together to find out the solutions.
(2) In Business Negotiation, do not receiving or paying any interest. That is not dishonest in trading with
trading partners, or creditor. If there is information on whether to call, or receive any benefits. Disclose
details to partners, or creditor to solve the problem in the fair and fast matter.
(3) Report accurate, complete, and timely financial information to creditors regularly.
Policy and Practice on Competitors (Rivals Policy)
(1) Fairly compete to competitors.
(2) Not seeking any inappropriately confidential information of competitors, such as bride employees
of competitors.
(3) Do not ruin the reputation of a competitor with malicious accusations
(4) The Company shall not make any agreements with competitors or anyone in reducing or restricting
trade competition.
(5) The Company personnel shall beware of contact with competitors or competitors’ personnel and
shall not reveal or neglect the confidentiality of the company fallen to the competitors.
Employee Behavior and Other Employee Treatment Policies (Employee Practice Policy)
(1) Perform duties with integrity, and transparency.
(2) No gift shall be given to supervisors, or accepted from supervised employees
(3) Respect for the rights of other employees including management.
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(4) The supervisor shall respect by the employee. Employees should not do anything that not respect
to the bosses.
(5) Be disciplined and comply with corporate regulations, and a good tradition whether stated in writing
or not.
(6) Create and maintain an atmosphere of harmony, and solidarity among employees.
(7) Avoid any action that may affect the reputation and image of the company, or a problem for the
company later.
Corporate Social Responsibility Policy (Environment and Community policy)
(1) Responsibility and commitment to environmental protection as well as customs to the local tradition
of the company is located.
(2) Carry out activities to contribute to social, community and environmental development. To make the
community where the company is located is a better quality of life. Both self-operated and collaborating
with state and community.
(3) Prevent accidents and control of emissions to a level below acceptable standards.
(4) Rapid and effective response to environmental and community events, due to the operation of the
company by fully cooperating with government officials, and related agencies.
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APPENDIX 6 Report of Audit Committee

Report of Audit Committee
Report of the Audit Committee It appears in Section 8.2, page 97
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