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Certain words and statements in this communication concerning THAI PLASPAC PUBLIC COMPANY LIMITED (“the Company”) and its prospects,
and other statements relating to the Company’s expected financial position, business strategy, the future development of the Company’s
operations and the general economy in India & global markets, are forward looking statements.

Such statements involve known and unknown risks, uncertainties and other factors, which may cause actual results, performance or
achievements of the Company, or industry results, to differ materially from those expressed or implied by such forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the
environment in which the Company will operate in the future.

The important factors that could cause actual results, performance or achievements to differ materially from such forward-looking statements
include, among others, changes in government policies or regulations and, in particular, changes relating to the administration of the Company’s
industry, and changes in general economic, business and credit conditions.

The information contained in this document is only current as of its date and has not been independently verified. No express or implied
representation or warranty is made as to, and no reliance should be placed on, the accuracy, fairness or completeness of the information
presented or contained in this document. None of the Company or any of its affiliates, advisers or representatives accepts any liability
whatsoever for any loss howsoever arising from any information presented or contained in this document. Please note that the past
performance of the Company is not, and should not be considered as, indicative of future results. Furthermore, no person is authorized to give
any information or make any representation which is not contained in, or is inconsistent with, this document. Any such extraneous or
inconsistent information or representation, if given or made, should not be relied upon as having been authorized by or on behalf of the
Company.

The Company may alter, modify or otherwise change in any manner the contents of this document, without obligation to notify any person of
such revision or changes.

Safe Harbour Statements
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100% emerging market 
exposure

Focused on 
100% recyclable 

or recycled polymers

Diversified over
1,500 customers

Geographic 
Split

Thailand

India

Malaysia

37%

41%

12%

Highly diversified 
customer revenue 

streams

3 focused 
Segments

Food & Beverage

Pharmaceutical & Personal Care

Home Care & Industrial

72%

19%

9%UAE10%

TPAC - A packaging solution specialist

Clean room, strict hygiene
requirements comprise > 

90% of our portfolio

Market leadership in 
niche segments in all our 

Geographies

Asia’s fastest growing 
packaging company *

Design Led, customised 
Solutions

* Company estimation based on 5 years EBITDA growth trend 

Based on FY21 data

3



TPAC has the entire spectrum of technologies within rigid plastic processing to 
serve our customer requirements 

Thin Wall in Mould 
Labelling (IML)

Injection Blow Moulding

Single Stage PET Two Stage PET

Extrusion Blow Moulding Injection Moulding

No compromise philosophy, working with world class technology partners, with state- of- the 
art machines, moulds and robotics from Germany, Italy, North America & Japan.

With the current spectrum of available technologies, TPAC currently is and will continue to invest into its inhouse robotic capabilities to 
drive process improvements and differentiation to customers
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World class infrastructure, automated operations, in clean room environments 

India

Thailand Malaysia

UAE
Highly Automated line Clean room environmentThin wall Injection Moulding

17 plants in 4 countries 

Total Production Area ~ 42 K sqm

Clean room facilities for food and pharma applications 
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Sticky, Non-cyclical, resilient, visible, diversified and focused portfolio

• Everyday essential portfolio 
results in predictable and non-
cyclical business.

• Demand resiliency severely 
tested during Covid period

• Food and Pharma segment 
appreciation for quality and 
hygiene leading to customer 
stickiness.
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Some ‘TPAC Design Lab’  product developments 

Saline PP bottles for hospitals Confectionary IML biscuit ‘tin’
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Vitamin water closure



Some ‘TPAC Design Lab’  product developments 

Nasal spray 3-piece system 
for Pharma MNC Infant nutrition scoop and closure with temper evident
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Sustainability continues to be huge opportunity for TPAC

Recycled resin Projects Weight Optimization 
projects

Monolayer Conversion 
Projects

Conversion Projects (non-
recyclable unfriendly 
polymers to recyclable 
winners)

Reusables

1 2 3 4 5

> 10 projects with global MNCs 
using rPET in 2021

Food & Beverage and 
Pharmaceutical and Personal 
Care segment

Weight reduction through 
design optimization and 
technology advancements 
is huge theme for our 
industry.

Rigid plastic packaging 
technology continues to 
push the technological 
boundaries, consuming less 
energy, time and material 
whilst still maintaining 
functionality/aesthetics.

Food & Beverage segment

PS to recyclable material PET:

Composite multilayer Tin Can to 
monolayer thin wall IML for a 
Global Confectionary Giant

Food & Beverage segment

Shrink Sleeving to IML:

Sticker to IML:

RFID reusable lunchboxes

Minimum 500 times. To be 
incorporate with RFID 
technology for tracking the 
number of uses.

Multiple other such projects 
ongoing for products such as 
coffee cups, water cups and 
personal care items
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Blue Chip customer base across all our segments. Relationships over multi-decades. 

Global MNCs Pharma Giants Food Giants

Indian Champions Thai Champions  Geographically diversified customer set 
across attractive segments

 Reputed consumer names on our 
customer list in the high growth India 
market

 Focus on Pharma and Food segments

 Long standing relationship with 
Thailand consumer Giants
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35 years legacy provided a robust foundation to new sponsors and management to 
turbo charge TPAC

~ 40
Years of History

2016
New leadership installed.

Aspiration to be world class.

Entry into 3 new emerging markets Growth in core EBITDAGrowth in Revenue

Unit: THB Mn

2016 2021

Unit: THB Mn

1,524

5,194

11

2016 2021

257

977



Source : Financial Statements ended Dec 31, 2021
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Core EBITDA
(THB Mn)

New Sponsorship 
& leadership

Management spent initial 3 years strategizing & sharpening a vision to world class.
Another 3 were spent executing on growth. Next 2 years, focus is now on harnessing.  

customer engagement
market scanning

defining value proposition
building execution / managerial capability

strengthening the base

100% Recyclable Polymers

Emerging markets
(ASEAN + India + 
Middle East & Africa)

Clean room hygiene 
focused segments
(Food + Pharmaceuticals) 

INORGANIC GROWTH PHASESTRATEGY PHASE VALUE CREATION SYNERGY PHASE

Customised design led 
innovative packaging

Today TPAC is in prime position to generate alpha.

Synergy potential across TPAC group is real.

Customer relationships transfer across businesses 

Technology / know how transfer across businesses

Procurement excellence 

Centralised design capability
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Bolt on M&A’s for capability build and market expansion



Focused on 3 geographic engines. Where we now have strong management, customers
and understanding. 

2 Production sites        10 Production sites 5 production sites
1.7 Billion people 1.4 Billion people 600 million people

AMEA (Africa & Middle East) India ASEAN

E – commerce / 
convenience boom

Sustainability Brand differentiation / 
premiumization

Urbanization & 
consumption

MACRO 
TRENDS

Health & wellness 
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Market of 3.7bn people, where a lot of the world’s growth is likely to come from.



India: the worlds most exciting consumer market 

TPAC Skypet
TPAC India

• Total customer base of 1.4 bn with favourable demographics

• Top five markets for packaged food in the world
• One of the fastest growing market in the space of rigid plastic 

packaging (expected CAGR ~ 7.5% in next 3 years)*

• Growing Indian market of high value pharma segment
• Industry consolidation to add new opportunities within the sector

• Low per capita packaging consumption, offering a huge room for
increased packaging spend per household

2 factories in the North & 3 factories in the 
West of India + 2 factories under construction + 

+ 3 factories through Skypet Acquisition

109

65

45

32
28

10.5

USA Europe China Brazil Worli India

Prevailing gap and hence an 
opportunity to inch up

TPAC plant expansion

*Source: AIPMA 15



• Move to SET main Board: Done

• Double FY20 core EBITDA by FY23

• Organic EBITDA targeted to grow around mid teens

• Management comfort levels 
- < 1.75x Net Debt/Equity 
- ~ 3x Net Debt/EBITDA

• In spite of Covid 19 disruptions, TPAC has witnessed a 
growth in EBITDA during FY21

• Net Debt/Equity is ~ 1.1x *
• Net Debt / EBITDA ~ 2.8x, 

• TPAC now in a position to synergise on our various 
relatively newly acquired platforms, driving robust 
return on capital employed.

Aspiration 23

• With the change in Management during FY16, TPAC had set a target of 
doubling  EBITDA by FY20.

• TPAC was able to more than triple its EBITDA over this period.

Delivered on our Aspiration 2020, set out in 2016

Aspiration 2023, was set out 2020 to

* Net debt / Equity  and Net Debt/EBITDA is based on end FY21 16



TPAC’s unique culture, being a family of family companies, perhaps our most powerful 
weapon

 TPAC has successfully executed and integrated 4 
solid family businesses into its group

 Solid family run businesses trust TPAC to take 
forward their legacy

 Founders remain passionately involved and now 
turbocharged by TPACs go getter professionals
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TPAC takeaways 

Non-cyclical, resilient, visible business. Severely tested, and proven over CovidNon-cyclical, resilient, visible business. Severely tested, and proven over Covid

Sustainability continues to be a giant opportunity for TPACs business of recyclable / recycled monolayer 
rigid
Sustainability continues to be a giant opportunity for TPACs business of recyclable / recycled monolayer 
rigid

40 years established brand and trusted reputation for clean room manufacturing and design excellence40 years established brand and trusted reputation for clean room manufacturing and design excellence

Asia's fastest growing packaging company, listed on the Stock Exchange of Thailand Asia's fastest growing packaging company, listed on the Stock Exchange of Thailand 

Market leaders positioned in dynamic markets with fast growing consuming class  Market leaders positioned in dynamic markets with fast growing consuming class  

Long standing trust with Blue Chip customer base across high barrier sticky segments. 
Food & Pharmaceuticals extremely attractive end segments.  
Long standing trust with Blue Chip customer base across high barrier sticky segments. 
Food & Pharmaceuticals extremely attractive end segments.  

Management value creation track record. EBITDA grown 3.8x over past 5 years. Management value creation track record. EBITDA grown 3.8x over past 5 years. 
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